Graduate Faculty and Graduate Faculty Scholars - Thesis or Dissertation Committee Chair Who Leaves UCF
D.5: Guidelines for a Thesis or Dissertation Committee Chair Who Leaves UCF
In the event that a chair of a thesis or dissertation committee leaves UCF:
1. With the approval of the graduate program committee, a chair of a thesis or dissertation committee who leaves UCF may continue to serve as chair and supervise the thesis or dissertation for one calendar year after leaving.
2. If one calendar year has passed since the faculty member left UCF and the advisee has not yet completed the degree requirements, the departed faculty member may continue to serve as co-chair of the thesis or dissertation committee as a graduate faculty scholar, with approval of the graduate program committee; however, a new chair from the student's department (or college, if a college-wide program) shall be designated.
Proposed Amendment:
D.5: Guidelines for Thesis or Dissertation Committee Member Separation from UCFGuidelines for a Thesis or Dissertation Committee Chair Who Leaves UCF
In the event that a chair of a thesis or dissertation committee member leaves UCF:
1. With the approval of the graduate program committee, a chair of a thesis or dissertation committee who leaves UCF may continue to serve as chair and supervise the thesis or dissertation for one calendar year after leaving.
2. If one calendar year has passed since the faculty member left UCF and the advisee has not yet completed the degree requirements, the departed faculty member may continue to serve as co-chair of the thesis or dissertation committee as a graduate faculty scholar, with approval of the graduate program committee; however, a new chair from the student's department (or college, if a college-wide program) shall be designated.
3. If a thesis or dissertation chair voluntarily resigns from UCF without pending disciplinary action, they may continue to serve on the committee as chair and supervise the thesis or dissertation for one calendar year after their departure.
4. Another Graduate Faculty member must be appointed immediately as co-chair upon the chair’s separation from UCF. The co-chair shall serve as the institutional representative responsible for ensuring compliance with university policies and requirements.
5. After one calendar year, the former chair may continue to serve as a co-chair or a committee member in the capacity of Graduate Faculty Scholar, subject to approval by the graduate program. A Graduate Faculty member from the student's department (or college, for college-wide programs) must be designated as chair.
6. Upon involuntary separation that results in revocation of Graduate Faculty status, including termination for cause (e.g., termination following post-tenure review), workforce reductions, or suspension, a thesis or dissertation committee member (including the committee chair) shall be removed from the committee. Former UCF faculty who are not eligible for rehire at UCF may not serve as a Graduate Faculty Scholar.
7. Regardless of thesis or dissertation committee member separation status, any required committee changes must be made promptly, and the program should assist in ensuring continuity of mentorship and degree progress.

Rationale: The proposed revisions provide clearer guidance for graduate programs and students when a thesis or dissertation member separates from UCF. They establish defined procedures for voluntary and involuntary departures, ensure continued institutional oversight through the appointment of a co-chair, and promote timely communication and continuity of mentorship to support student progress toward degree completion.
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