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AGENDA 

 

1) Welcome and call to order 

2) 10:15, 6 SCH limit on C grades in a POS:  large credit hour programs; presentation by 

Patrick Pabian, program director, Physical Therapy DPT 

 

3) 10:45, Student Bill of Rights –20’ presentation by student representatives, followed by 

discussion:  Sergio Tafur, Bonnie Berry and Rebecca Boohaker 

 

4) Adjournment 
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These guiding principles, known as the Compact Between Biomedical Graduate Students
and Their Research Advisors, are intended to support the development of a positive
mentoring relationship between the pre-doctoral student and their research advisor. A
successful student-mentor relationship requires commitment from the student, mentor,
graduate program, and institution. This document offers a set of broad guidelines which are
meant to initiate discussions at the local and national levels about the student-mentor
relationship.

The Compact was prepared by the AAMC Group on Graduate Research, Education, and
Training (GREAT) and is modeled on the AAMC Compact Between Postdoctoral Appointees
and Their Mentors, available at www.aamc.org/postdoccompact. Input on this document was
received from the GREAT Group Representatives and the members of the AAMC governance.
The document was endorsed by the AAMC Executive Council on September 25, 2008.

The Compact is available on the AAMC Web site at:
www.aamc.org/gradcompact



Compact Between Biomedical Graduate Students and
Their Research Advisors

Pre-doctoral training entails both formal education in a specific discipline and an apprenticeship in which
the graduate student trains under the supervision of one for more investigators who are qualified to fulfill
the responsibilities of a mentor. A positive mentoring relationship between the pre-doctoral student and
the research advisor is a vital component of the student’s preparation to become not only an independent
and successful research scientist but also an effective mentor to future graduate students.

Individuals who pursue a biomedical graduate degree are expected to take responsibility for their own scientific
and professional development. Faculty who advise students are expected to fulfill the responsibilities of a
mentor, including the provision of scientific training, guidance, instruction in the responsible conduct of
research and research ethics, and financial support. The faculty advisor also performs a critical function as a
scientific role model for the graduate student.

Core Tenets of Pre-doctoral Training

Institutional Commitment

Institutions that train biomedical graduate students must be committed to establishing and maintaining
high-quality training programs with the highest scientific and ethical standards. Institutions should work to
ensure that students who complete their programs are well-trained and possess the foundational skills and
values that will allow them to mature into independent scientific professionals of integrity. Institutions should
provide oversight for the length of study, program integrity, stipend levels, benefits, grievance procedures,
and other matters relevant to the education of graduate students. Additionally, they should recognize and
reward their graduate training faculty.

Program Commitment

Graduate programs should endeavor to establish graduate training programs that provide students with
the skills necessary to function independently in a scientific setting by the time they graduate. Programs
should strive to maintain scientifically relevant course offerings and research opportunities. Programs should
establish clear parameters for outcomes assessment and closely monitor the progress of graduate students
during their course of study.

Quality Mentoring

Effective mentoring is crucial for graduate school trainees as they begin their scientific careers. Faculty mentors
must commit to dedicating substantial time to graduate students to ensure their scientific, professional and
personal development. A relationship of mutual trust and respect should be established between mentors
and graduate students to foster healthy interactions and encourage individual growth. Effective mentoring
should include teaching the scientific method, providing regular feedback in the form of praise and constructive
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criticism to foster individual growth, teaching the “ways” of the scientific enterprise, and promoting students’
careers by providing appropriate opportunities. Additionally, good graduate school mentors should be
careful listeners, actively promote and appreciate diversity, possess and consistently exemplify high ethical
standards, recognize the contributions of students in publications and intellectual property, and have a
strong record of research accomplishments and financial support.

Provide Skills Sets and Counseling that Support a Broad Range of Career Choices

The institution, training programs, and mentor should provide training relevant to academic, industrial, and
research careers that will allow their graduate students to appreciate, navigate, discuss, and develop their
career choices. Effective and regular career guidance activities should be provided, including exposure to
academic and non-academic career options.
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Commitments of Graduate Students

• I acknowledge that I have the primary responsibility for the successful completion of my
degree. I will be committed to my graduate education and will demonstrate this by my efforts in the
classroom and the research laboratory. I will maintain a high level of professionalism, self-motivation,
engagement, scientific curiosity, and ethical standards.

• I will meet regularly with my research advisor and provide him/her with updates on the
progress and results of my activities and experiments.

• I will work with my research advisor to develop a thesis/dissertation project. This will include
establishing a timeline for each phase of my work. I will strive to meet the established deadlines.

• I will work with my research advisor to select a thesis/dissertation committee. I will commit to
meeting with this committee at least annually (or more frequently, according to program guidelines). I
will be responsive to the advice of and constructive criticism from my committee.

• I will be knowledgeable of the policies and requirements of my graduate program, graduate
school, and institution. I will commit to meeting these requirements, including teaching responsibilities.

• I will attend and participate in laboratory meetings, seminars and journal clubs that are part
of my educational program.

• I will comply with all institutional policies, including academic program milestones. I will
comply with both the letter and spirit of all institutional safe laboratory practices and animal-use and
human-research policies at my institution.

• I will participate in my institution’s Responsible Conduct of Research Training Program and
practice those guidelines in conducting my thesis/dissertation research.

• I will be a good lab citizen. I will agree to take part in shared laboratory responsibilities and will use
laboratory resources carefully and frugally. I will maintain a safe and clean laboratory space. I will be
respectful of, tolerant of, and work collegially with all laboratory personnel.

• I will maintain a detailed, organized, and accurate laboratory notebook. I am aware that my
original notebooks and all tangible research data are the property of my institution but that I am able to
take a copy of my notebooks with me after I complete my thesis/dissertation.

• I will discuss policies on work hours, sick leave and vacation with my research advisor. I will
consult with my advisor and notify fellow lab members in advance of any planned absences.

• I will discuss policies on authorship and attendance at professional meetings with my research
advisor. I will work with my advisor to submit all relevant research results that are ready for publication
in a timely manner prior to my graduation.

• I acknowledge that it is primarily my responsibility to develop my career following the
completion of my doctoral degree. I will seek guidance from my research advisor, career counseling
services, thesis/dissertation committee, other mentors, and any other resources available for advice on
career plans.
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Commitments of Research Advisors

• I will be committed to the life-long mentoring of the graduate student. I will be committed to
the education and training of the graduate student as a future member of the scientific community.

• I will be committed to the research project of the graduate student. I will help to plan and direct
the graduate student’s project, set reasonable and attainable goals, and establish a timeline for completion
of the project. I recognize the possibility of conflicts between the interests of externally funded research
programs and those of the graduate student, and will not let these interfere with the student’s pursuit
of his/her thesis/dissertation research.

• I will be committed to meeting one-on-one with the student on a regular basis.

• I will be committed to providing financial resources for the graduate student as appropriate or
according to my institution’s guidelines, in order for him/her to conduct thesis/dissertation
research.

• I will be knowledgeable of, and guide the graduate student through, the requirements and
deadlines of his/her graduate program as well as those of the institution, including teaching
requirements and human resources guidelines.

• I will help the graduate student select a thesis/dissertation committee. I will assure that this
committee meets at least annually (or more frequently, according to program guidelines) to review the
graduate student’s progress.

• I will lead by example and facilitate the training of the graduate student in complementary
skills needed to be a successful scientist, such as oral and written communication skills, grant
writing, lab management, animal and human research policies, the ethical conduct of research,
and scientific professionalism. I will encourage the student to seek opportunities in teaching, if not
required by the student’s program.

• I will expect the graduate student to share common laboratory responsibilities and utilize
resources carefully and frugally.

• I will not require the graduate student to perform tasks that are unrelated to his/her training
program and professional development.

• I will discuss authorship policies regarding papers with the graduate student. I will acknowledge
the graduate student’s scientific contributions to the work in my laboratory, and I will work with the
graduate student to publish his/her work in a timely manner prior to the student’s graduation.

• I will discuss intellectual policy issues with the student with regard to disclosure, patent rights
and publishing research discoveries.

• I will encourage the graduate student to attend scientific/professional meetings and make an
effort to secure and facilitate funding for such activities.

• I will provide career advice and assist in finding a position for the graduate student following
his/her graduation. I will provide honest letters of recommendation for his/her next phase of professional
development. I will also be accessible to give advice and feedback on career goals.
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• I will provide for every graduate student under my supervision an environment that is
intellectually stimulating, emotionally supportive, safe, and free of harassment.

• Throughout the graduate student’s time in my laboratory, I will be supportive, equitable,
accessible, encouraging, and respectful. I will foster the graduate student’s professional confidence
and encourage critical thinking, skepticism and creativity.
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The Next Step for Female Scientists
By Mary Ann Mason

"The folks at the NSF understand that you shouldn't be penalized or 

lose a chance to advance in your career because you are taking care 

of a new child or a mom or dad who's gotten sick," said Michelle 

Obama in a White House speech announcing a 10-year plan to help 

men and women balance research careers with their personal lives.

The new plan from the National Science Foundation includes a 

"stop the clock" provision on its grants, allowing scientists to defer 

or suspend their grants for up to year to accommodate childbirth or 

adoption. The plan also includes a salary supplement to help pay for 

a research technician to step in when a grant's principal investigator 

is on parental leave.

Those policies apply to both mothers and fathers, but clearly it is the 

steady loss of trained female scientists that prompted the change. 

"We need all hands on deck," the first lady said. "And that means 

clearing hurdles for women and girls as they navigate careers in 

science, technology, engineering, and math." She noted that while 

women earn 41 percent of the doctoral degrees in the sciences and 

engineering, women make up only 28 percent of the faculties in 

those disciplines.

Thank you, Mrs. Obama. This is a good first step, as it symbolizes 

the administration's recognition of the problem and constructive 

efforts on the part of NSF to solve it. But it is only a first step.

A mass of bureaucratic and regulatory blockages must be pushed 

through in order to achieve a flexible workplace in which having 

both a family and a career is possible. A critical block is that while 

federal agencies largely finance the graduate students, postdocs, and 

faculty members who create new scientific breakthroughs, it is 

universities that determine personnel issues.

For instance, the National Institutes of Health offers a generous 

eight weeks of paid leave to postdoctoral fellows who receive the 

National Research Service Award. However, recipients may take 

that paid leave only "when those in comparable training positions at 

the grantee organization have access to this level of paid leave." In 

Page 1 of 7The Next Step for Female Scientists - Manage Your Career - The Chronicle of Higher Ed...

3/12/2012http://chronicle.com/article/The-Next-Step-for-Female/130717/



other words, every postdoc at that university must also be eligible 

for eight weeks of paid leave—an unlikely circumstance for postdocs 

who are supported by a wide variety of sources.

Here at the University of California at Berkeley, our national study 

of the dropout rates of women in the sciences looked at the 61 

members of the Association of American Universities (the top 

research institutions in the country). We found that only 23 percent 

of them guaranteed a minimum of six weeks' paid leave for 

postdocs, and only 13 percent promised the same to graduate 

students.

Childbirth takes a high toll on the career aspirations of female 

scientists. Of those who had children while they were postdocs at 

the University of California, 41 percent indicated that they had 

shifted their career goals away from becoming a research professor 

at a university.

Then there are the big discrepancies in providing any kind of family 

support across the more than a dozen federal agencies that award 

grants to scientists. The NIH and the NSF give the most money and 

have gone further than other agencies in offering a variety of family 

accommodations. Among the top 10 agencies, however, we found 

that most offer recipients only a no-cost extension of a grant to 

accommodate childbirth. Two offer nothing at all.

In its newly issued report, "A Forgotten Class of Scientists," the 

Federal Demonstration Partnership and its Task Force on Parental and Family 

Leave for Research Trainees focus on graduate students and 

postdocs, the most vulnerable class of scientists, with the fewest 

benefits. These are the young female trainees, in their peak 

childbearing years, who are most likely to abandon a career in 

research science when they have a child.

The partnership, sponsored by the National Academies, is a 

cooperative project among 10 federal agencies and 119 academic 

institutions that receive federal research money. Its study looked 

closely at the different policies pursued by leading granting agencies 

and at the laws and regulations that bind the organizations. It also 

examined how several universities interpreted those laws and 

regulation. What it found was a tangle of rules and policies at 

different universities.

"There appears to be little collaboration across academic 

institutions or with federal agencies to make active efforts to 

improve the process," the report said, "although many institutions 

are independently addressing these issues. At the least, this is a case 

of wasted resources. It creates confusion and multiple 
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interpretations of already complicated policies. For example, 

although Title IX requires that institutions provide unpaid, job-

protected leave to birth mothers 'for a reasonable period of time,' 

the absence of a formal policy could lead to the institution being in 

violation of Title IX if a postdoctoral scholar was informally granted 

less than what could be considered reasonable."

Postdocs in particular have grant money from many sources and 

therefore often receive different benefits. At one university, a 

postdoc may receive paid parental leave because he or she is 

considered an employee, while someone else in the same lab may 

receive nothing at all, including the right to unpaid leave, if his or 

her work is paid for from an outside source. Postdocs may not 

qualify for the national Family Medical Leave Act, which guarantees 

up to 12 weeks of unpaid leave for childbirth but requires that the 

employee have been employed for at least a year at the institution.

And there are yet different rules dealing with international students. 

According to the Federal Demonstration Partnership report, of the 

48,000 postdoctoral researchers in the United States in 2005, 55 

percent were non-U.S. citizens. Their status and access to parental 

and family benefits are generally handled differently from those of 

U.S. citizens, and with an alternate cast of officials and regulations. 

Those foreign postdocs, if treated well, would be more likely to 

remain in the United States and become major contributors to our 

pre-eminence as innovators in science and technology.

The report's recommendations make good sense. They suggest more 

collaboration and partnerships between federal agencies, 

universities, and other stakeholders; further research into successful 

programs that provide parity for postdocs; and several other useful 

strategies.

Most important, from my point of view, the report suggests the 

creation of a common baseline of benefits that should be offered by 

all federal agencies, and a clear outreach and dissemination of the 

policies for both agencies and universities. These complicated issues 

require executive leadership. It is time for the Obama 

administration to take the next step. While the dozens of agencies 

and hundreds of universities are working with little cooperation, 

and providing only spotty support for young researchers with 

families, we are losing some of our best and brightest scientists.

Take the next step. The president could convene a panel to hammer 

out baseline policies that would become mandatory for all grant 

agencies and universities. The policies could include salary 

supplements to the grant for childbirth leave, like those offered by 

the NSF, and support for re-entry training following an absence of 
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Creating policies is great, but you also have to change the academic culture.  Right now my 
university officially has a maternity/adoption leave policy, but no tenure track women take it for 
two reasons.  First, the leave is for 8 weeks, but the semester is 15 weeks long.  Logistically it is 
nearly impossible to work it out if you give birth sometime during the semester. The only time that 
works is in May.  Second, it is frowned upon by many of the Promotion & Tenure committee 
members.  As a result, when we adopted our two children I took no leave (luckily my spouse, a non-
academic, was able to do so).  One of my colleagues gave birth and was back in the classroom 1 week 
later.  This level of stress is unhealthy for both parents and children.

10 people liked this. Like  

Good points. Let me elaborate on "frowned upon by the P&T committee members": 
"She had an extra year-the publication record should show that""It's not like people in the lab 
stopped working just because she had a baby""I agree that the record is 'adequate' by our usual 
standards, but not when you take the extra year into account"."There are women in my 
department who managed to get tenure without taking a year off"."Maternity leave AND a 
junior sabbatical? Isn't that a little excessive?"

15 people liked this. Like  

more than a year, to accommodate family needs, like that offered by 

the NIH. The demonstration project would be an ideal platform for 

those reforms.

Women are stepping up in much greater numbers to undertake the 

many years of training, mostly financed by federal agencies, to 

become cutting-edge scientists. They want to continue their careers 

in research science and have families. We cannot afford to lose our 

investment in many of our best minds.

Mary Ann Mason is a professor of law and co-director of the 

Berkeley Center on Health, Economic & Family Security and a 

former dean of the Graduate School at the University of California 

at Berkeley. Her most recent book, with Eve Mason Ekman, is 

"Mothers on the Fast Track." She is a co-author of "Staying 

Competitive: Patching America's Leaky Pipeline in the Sciences."
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I agree with what summers_off said.  The culture is against women leaving the lab for maternity 
leave.  Just how many people can stop their lab project for 3 months and come back with everyone 
in the lab happy with you?  No, people will be pissed that they had to carry your weight and the PI 
will usually be upset that you got pregnant. 
Also, the NIH should adopt the rules Michelle Obama is implementing for the NSF.  I actually know 
people who were very upset they got put on an NIH grant because it meant they were only allowed 6 
weeks of maternity leave instead of the 12 weeks that is normally granted to employees at my 
institution.

3 people liked this. Like  

If giving birth just meant giving birth, it would not be the end of the world to go back to work 2-3 
weeks later. You'd have some sleepless nights (most babies won't sleep for more than 3 hrs at a time 
until they are 8 weeks or older), but you get used to it. The problem is that it's not that simple. Many 
women are having c-sections these days, which require weeks of recovery in bed. Then there is 
breastfeeding, which is clearly the healthy way to go for mom and baby (and women are being 
barraged with the message that it is the only acceptable way to go). If you need to go back to work 
right away, your spouse can stay home and take care of the baby, or you can hire someone to do it. 
But no one can breastfeed for you, so there is no way around this issue other than to give mothers a 
reasonable amount of leave.

For most women and babies, it takes a month or two to get the hang of breastfeeding. Newborn 
babies will nurse 8-12 times a day for 30-60 minutes each session. Not only is it quite difficult to do 
anything else (or to sleep for more than 2-3 hours at a time), it takes an additional toll on the body; 
for most women, breastfeeding is painful/uncomfortable and energy-draining for a few weeks. 

When I hear stories of academic women returning to the classroom or lab just 3 weeks or less after 
giving birth, I assume that they are highly unlikely to be breastfeeding. It is a shame that mothers 
have to make that decision between the health of their baby and their job. 

8 people liked this. Like  

I think this issue is much more complicated that this poster suggests.  My university has 
excellent stop the clock and maternity leave policies for faculty and no one here gives birth and 
teaches in the same semester.  That said, when I had my two children, I was running a large 
research lab with 12 scientists in it (a mixture of grad students, postdocs, lab techs and 
undergrads).  Taking a hiatus on my funding was simply not an option, most of my grant 
money was tied up in paying these folks and my grad students simply could not take a hiatus 
with me.  I actually can not imagine that a hiatus on a faculty member's grant funding ever 
being useful, this is how STEM labs are run.  Especially in the life sciences, there are cells, 
plants, animals etc that are living and need to be cared for as well as staff who should not be 
penalized due to the PI's maternity plans.  It may work better in engineering or chemistry 
where the work can stop for a time but still there is the issue of staff.

Yes, I was at work the day before I had both kids and came into the lab for our weekly meeting 
the week after.  However, due to the nature of being a faculty member, the baby was in a baby 
bag at the meeting as well.  I also was able to stay home a great deal of the time after the kids 
were born and by switching off with my husband, neither kid started day care until they were 
12 weeks old.  Since  newborns sleep alot (albeit in short bursts), I was able to catch up on 
some writing during these periods, was in 100% email contact and got a grant submitted as 
well.  

I have to say that this worked out well both for me and the kids due to its flexibility and due to 
the fact that I did not have to turn off my brain for an extended period of time (full time child 
rearing of infants is mind numbing, I am thankful that  I did not have to take a complete break 
from work, I would have gone insane).  Both were breast fed until they were 18 months old as 
well which was really easy to manage since my university had a close day care center and 
faculty have a private office.  Also, it is completely feasible to have a baby at breast and a 
laptop on ones lap at the same time, to keep up to some extent, I know, I did this for several 
years while my kids were tiny and often thought that it would have been much more of a pain 
if the baby was being bottle fed. It seems to me that many faculty jobs are much more  
compatible with being a working parent than any other profession.  Yes, the positions are 
stressful sometimes, but if I need to deal with my kid on a work day I can as long as I am not 
teaching a class at the exact moment.  Much better than an industry job in this way.
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The folks that have trouble working and caring for kids are janitors, waitresses etc.  They do 
not make enough money to pay for high quality day care and have jobs were breast pumping is 
not possible.  They also often are not paid if they do not work, a particular problem when they 
have a sick kid at home.  I just dont see it so much for college professors. Except for again the 
exact period that I have to teach, I can do much of my work at home while the kid is home sick 
in bed.

I have a few of my former graduate students who have mommy tracked themselves, one is a 
stay at home mom, others have changed their career plans due to the baby.  I am unclear how 
much the "stress" of kids and a faculty position were the issue.  My feeling talking to them is 
that  it is more that the brain reprogramming that happens when one becomes a parent (yes it 
is true) sent their priorities in a different direction from working as a college professor.  Also, it 
is often also due to  negotiations in priority between the woman and man's career since all of 
my Ph.D. students are married to spouses with professional careers as well and it is hard to 
make two professional careers a priority.  Unfortunately, in many cases, the man's career is 
prioritized, maybe because his career is more established, often this results from the career 
preparation of an academic being so long along with men still tend to be older than their 
wives. .

15 people liked this. Like  

Although I agree with graddirector that its POSSIBLE to have a baby in academia, you will always 
be compared for jobs, tenure, grants, etc. with men and women who have not done so. From the 
perspective of a student soon to be on the job market, it seems close to impossible to compete with 
those who have 'prioritized' their careers.

7 people liked this. Like  

 I agree completely that some folks have responded to the heavy competition in the biomedical 
sciences by deciding to either not have any personal life or to dump all family responsibilities 
on a spouse who may eventually get tired of it and leave. This may be the only way to be 
successful in some fields where the competition is incredibly high.  However, this is an issue 
for both male and female scientists in my experience that leads to a high rate of burn out.

I will admit that my scholarship is in a less competitive avenue of science that I probably will 
not see scooped in the next issue of Nature.  That said, I have still had two funded RO1 grants 
for the past decade through two kids who are no longer babies.  It is possible to be successful 
as a women with kids (who also know your name) if you made concerted choices to keep your 
priorities balanced.

Like  

NIH recently released data indicating that women were less successful than men in getting their 
R01 grants renewed. This factlet alone explains why women in the biomedical sciences are less able 
to get tenure and progress through the academic ranks at research universities. 

1 person liked this. Like  

All great comments. Another change to the culture that I would find helpful is acceptance of part-
timers in the research lab as research associates. It's tough to work full time if you have children 
and your spouse has an inflexible position (obstetrician in our case). So, after one PhD and two 
postdocs, I'm doing laundry and volunteering. I miss the lab.

2 people liked this. Like  
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