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Master of Arts in Music 
Degree Proposal 

Department of Music 
College of Arts and Humanities 

University of Central Florida 

INTRODUCTION 

I. Program Description 

Describe the degree program under consideration, including its level, emphases (including 
tracks or specializations), and the total number of credit hours. 

The proposed Master of Arts in Music degree is a post-baccalaureate degree, consisting of 30–34 
credit hours. The degree is construed by our accreditation agency, the National Association of 
Schools of Music (NASM), as a general master’s degree, to provide additional study and training 
in music to individuals who already hold a bachelor’s degree in music or the equivalent. The 
general nature of this degree will allow students to pursue a variety of interests within music, 
such as performance, conducting, jazz studies, music education, and composition. This flexibility 
makes the degree appealing to a wide clientele. Tracks may be added in the future according to 
demand and available resources. 

The philosophy of this program is to provide graduate students with the advanced education, 
skills, and credentials to enhance their professional abilities and opportunities. Area music 
educators need and seek advanced study in music content areas to improve their teaching skills; 
area professional musicians often do not have graduate degrees and need them for career 
advancement; students graduating with bachelor’s degrees in music from UCF and other schools 
often wish to continue or begin their study in the Orlando area in order to take advantage of the 
many employment opportunities in music in Central Florida. The proposed program is designed 
to address this demand.  

Learning outcomes and assessment tools for all MA in Music students include the following: 

1. Demonstrate the ability to conduct independent research in music using standard research 
tools 

• Research projects in Bibliography & Research Methods 
• Research papers in Music History Seminar 
• Culminating project 

2. Demonstrate advanced knowledge and skills in a chosen music specialty area appropriate 
to career goals 

• Projects in specialty area courses 
• Culminating project 
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3. Demonstrate a breadth of knowledge at an advanced level in musical literature, history, 
style, and analysis 

• Projects and papers in Music History Seminar and Techniques and Concepts of 
Musical Analysis 

• Culminating project 
• Defense of culminating project 

4. Demonstrate communications skills, both written and oral, at a graduate level 

• Culminating project 
• Defense of culminating project, including oral defense 
• Oral presentations and papers in coursework 

5. Demonstrate independent learning 

• Culminating project 

The initial student body for this degree is expected to come from five general groups, most of 
whom are unable to relocate to attend graduate programs elsewhere. 

1. Professional musicians living in the Central Florida area. The Orlando tourism and 
entertainment industry is a major employer for professional performers 

2. Public and private school music teachers in the Central Florida area who need 
graduate courses and degrees in music for professional development 

3. Private music teachers in the Central Florida area, such as piano and guitar teachers 
who teach in music stores, homes, and schools 

4. Community College music teachers in the Central Florida area seeking to enhance 
their musical credentials 

5. Students completing undergraduate music degrees who wish to continue their studies 
at UCF at the graduate level 

Orlando is the largest metropolitan statistical area (MSA) in the United States without a graduate 
degree in music, and we anticipate this program will quickly become popular with professional 
musicians and music educators in Central Florida who are tied to the area. 

The anticipated student population of this program can be considered as consisting of two fairly 
distinct cohorts: 

• The largest cohort, especially in the early stages of the program, will consist of area 
music teachers seeking to improve their skills through advanced training. This cohort 
of students will take coursework primarily in the summer, although some of them will 
take a class or two during the academic year. All students in this cohort are 
considered part-time. These students generally will not require support in the form of 
assistantships or fellowships. 

• A second cohort will consist of full-time and part-time students who enroll primarily 
during the academic year, although they may take some summer courses as well. This 
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cohort will be comprised mainly of students who wish to study performance, 
conducting, jazz, and composition. Most full-time students in this cohort will require 
at least partial support; part-time students will require minimal support. 

Since the Master of Education in Music Education program, currently housed in the College of 
Education is closed to new admissions, it is important that UCF continue to offer the music and 
music education courses to serve the community. Our local population has no other options in 
the UCF service area for graduate study in the music content areas they need and want to 
enhance their skills and musical expertise. The Master of Arts in Music will not be a music 
education degree, but it will serve the needs of area music teachers as well. Students currently 
enrolled in the MEd in Music Education will able to transfer all their credits to the MA in Music 
if they elect to do so. Our feedback from area music educators is that they seek graduate study in 
music content areas rather than general education. 

The Department of Music has several partnerships with arts and educational organizations in the 
area. These organizations include the Orlando Opera, the Orlando Philharmonic Orchestra, A 
Gift for Music, and the Brevard Symphony. The MA in Music will attract more professional 
musicians to the area to serve these organizations, and the arts and education organizations will 
provide employment and internship opportunities to the graduate students. 

The following table illustrates the projected number of full- and part-time students in each cohort 
years 1–5: 

 

Master of Arts in Music Headcount (Non-Duplicative) 

 2007/08 2008/09 1009/10 2010/11 2011/12 

Local  summer cohort (12 SCH) 8 17 20 25 30 

AY cohort (18 SCH) 3 8 12 16 20 

Part Time (6 SCH) 4 7 10 15 18 

Headcount 15 32 42 56 68 

Typically the MA and MEd programs in Music Education enrolled 25–30 students per year. The 
Music Department anticipates that the MA in Music will attract as many or more students due to 
the interest in music content courses.  Initial estimates are that we would have 15 full- and part-
time students the first year, growing to 68 by the fifth year. Comparable programs at USF, UF, 
and FIU currently enroll approximately 60–65 students. 

The number of required credit hours will be 30–34, depending upon the thesis option. In 
accordance with NASM standards for general master’s degrees formats, the requirements break 
into three areas, each approximately one-third of the total credit hours:  
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• A required core of general studies in music, including studies in performance, history, 
and theory.  

• Other studies in music organized into a cognate area 
• Elective studies in supportive areas, including courses outside of music 

READINESS 

II. Institutional Mission and Strength 

A. Is the proposed program listed in the current State University System Strategic Plan? 
How do the goals of the proposed program relate to the institutional mission statement 
as contained in the SUS Strategic Plan and the University Strategic Plan? 

State University System Master Plan 

The proposed MA in Music is on UCF’s list of proposed programs for Board of Trustees 
consideration for new degree program proposals 2007–2010. The MA in Music was originally 
scheduled for submission in Fall 2004 for a projected Fall 2005 start. The department received 
permission to delay the submission in order to address program review issues. 

University of Central Florida Strategic Plan 

The proposed program is listed in the current UCF Master Plan for graduate degrees. The 2002–
2007 UCF Strategic Plan states “UCF will offer high-quality visual and performing arts 
education, research, and creative activities that will enhance the attractiveness of the 
metropolitan area as a location for business and industry.”  

The intent of the proposed program is to improve the musical skills and knowledge of students. 
Since so much of the area’s business and industry has ties to tourism and entertainment, it 
follows directly that the employers are interested in hiring people with greater musical skills. 

UCF Mission and Goals 

The University of Central Florida is a public, multi-campus, metropolitan research university, 
dedicated to serving its surrounding communities with their diverse and expanding populations, 
technological corridors, and international partners. The mission of the university is to offer high-
quality undergraduate and graduate education, student development, and continuing education; to 
conduct research and creative activities; to provide services that enhance the intellectual, 
cultural, environmental, and economic development of the metropolitan region, address national 
and international issues in key areas, establish UCF as a major presence, and contribute to the 
global community.  

The proposed program supports the five goals of the University of Central Florida: 

Goal 1: Offer the best undergraduate education available in Florida.  

Although the proposed program is at the masters level, it is traditional in the music discipline 
that undergraduate and graduate students pursue much of their studies together, especially in 
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performance ensembles. Undergraduate students will benefit by having graduate students 
performing with them in ensembles and serving as role models. Other benefits include the 
following: 

• Graduate piano students will be available to accompany undergraduate instrumentalists 
and vocalists in juries and recitals 

• Graduate student ensemble performers will serve as section leaders, modeling 
professionalism 

• Graduate students can tutor undergraduate students in music theory 
• Graduate students who are local music teachers will be able to supervise or assist 

undergraduate music education students in field experiences and internships 
• Graduate assistants will be available to proctor exams in large GEP courses, monitor 

concert attendance, and lead discussion groups 

Goal 2: Achieve international prominence in key programs of graduate study and research. 

Department of Music faculty are already active in research and creative activities at the national 
and international levels. When traveling, music faculty frequently meet students who wish to 
study with them at the graduate level. The proposed degree will provide that opportunity for 
graduate students throughout the country as well as internationally. These students in turn will 
enhance the reputation of UCF. 

As the MA in Music program develops the department will possibly wish to offer different 
tracks, including music therapy. Music therapy is a growing field, and the research opportunities, 
including federally funded research, in music therapy are numerous. The establishment of a 
medical school and the growing presence of health care professions at UCF hold significant 
potential for a graduate emphasis in music therapy. 

Goal 3: Provide international focus to our curricula and research programs.  

The presence of international music students at UCF at the graduate level will expose our 
American students to cultures and ideas from other parts of the globe. The networks and 
relationships developed will open additional opportunities for students to collaborate with 
international students and study abroad.  

Goal 4: Become more inclusive and diverse.  

Because of the growing Hispanic presence in Central Florida and the strong professional and 
personal ties several music faculty have to South America and Puerto Rico, it is anticipated that 
the MA in Music program will appeal to Hispanic students who wish to pursue graduate study in 
music. Additionally, it is anticipated that the developing undergraduate and graduate programs in 
jazz studies will be attractive to African-American as well as Caribbean students. 

Goal 5: Be America's leading partnership university. 

The Music Department currently works with a number of partnership entities, such as the 
Orlando Philharmonic Orchestra, A Gift for Music, the Atlantic Center for the Arts, and the 
Orlando Opera. If the proposed program is approved, many of these partnerships would be 
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enhanced. For example, qualified string players could work as teachers in A Gift for Music 
program or perform in the Orlando Philharmonic Orchestra while working toward an MA in 
Music at UCF. Graduate students could take advantage of residency opportunities at the Atlantic 
Center for the Arts. Graduate voice students would be eligible for residencies with the Orlando 
Opera. Additionally, a possible track in Arts Management would open many internship and 
partnering opportunities in arts management with area arts organizations and attractions. 

Arts II, currently ranked fourth on the Campus Improvement Plan (CIP), will provide performing 
and teaching spaces for Music and Theatre. Planning is scheduled to begin 2007/08. This facility 
will alleviate critical facilities shortages for Music and Theatre and provide the opportunity for 
new and enhanced performing arts partnerships with the community. 

A promising partnership would be the establishment of a community music school at UCF once 
the graduate program reaches a level of maturity and Arts II is completed. In a community music 
school area elementary and secondary students would attend music classes and participate in 
ensembles at UCF on weekends and during the summer. Graduate students could serve as 
instructors under the supervision of faculty. Carefully designed, a community music school could 
provide music education opportunities to the community, generate operating funds for Arts II 
and stipends for graduate students, present opportunities for grant funding and research, and 
provide graduate students with valuable teaching experiences. Conceivably, such a program 
could be part of a larger community arts program at UCF. These community schools offer 
excellent partnership opportunities but must be planned carefully and realistically, especially 
with regard to finances. 

Mission and Goals of the University of Central Florida Department of Music 

The UCF Department of Music is dedicated to the proposition that music is basic to the human 
condition; that music promotes inclusiveness, diversity and understanding in a global society; 
that music enhances creativity, the source of all human progress; and that music elevates the 
human spirit. The primary mission of the Department of Music is to promote the musical arts by 
providing our students with the best education possible and by providing meaningful and diverse 
experiences in performance, education, composition, scholarly research and service to the region, 
state and beyond.  

Goals  

UCF Department of Music is dedicated to 

1. Offering outstanding undergraduate programs in music that provide students with the 
comprehensive knowledge, skills, and experiences to be successful and sophisticated 
creators, practitioners, educators, scholars, and consumers of music in the 21st century. 

2. Offering innovative graduate programs in music and music-related disciplines that meet 
the needs of a diverse and dynamic region and state. 

3. Developing regional, state, national and international collaborations with professional 
and educational organizations.  

4. Promoting inclusiveness and diversity in curricula; performances; scholarly research and 
creative activities; and faculty, staff and students.  



UCF MA in Music Proposal Fall 2006 8 

 

5. Providing quality performances, workshops, clinics, master classes and music camps to 
the region, state and beyond. 

B. How does the proposed program specifically relate to existing institutional strengths 
such as programs of emphasis, other academic programs and/or institutes and centers? 

The proposed program is anticipated to relate to other university programs in the following ways: 

• Interested and qualified MA in Music students could include graduate study in Film and 
Digital Media as part of their study. Similarly, Film and Digital Media graduate students 
could take graduate music courses 

• The potential exists to develop a track in Arts Management, including the other arts units 
in the university as well as Public Affairs or Business 

• An eventual music therapy track would correlate well with the medical school, 
communicative disorders, the nursing school, and psychology 

• Graduate students in education would be able to take elective credits in music 
• Students in the proposed program would be excellent candidates for residencies with the 

Atlantic Center for the Arts 

C. Describe the planning process leading up to submission of this proposal. Include a 
chronology of activities, listing the university personnel directly involved and any 
external individuals who participated in the planning. Provide a timetable of events for 
the implementation of the proposed program. 

The following time line shows the preparation and planning leading to the implementation of the 
proposed program. A master’s degree in music has been under study by the Department of Music 
since the 1980s. A concerted effort has been made since 1996 to plan and lay the groundwork for 
the implementation of this program. The following time line and narrative summarizes these 
efforts. 

The current proposal has been developed with full participation by music department faculty. 
The Master’s Proposal Committee established Fall 2004 included Dr. Keith Koons, Chair; Dr. 
Nora Lee Garcia; Dr. Al Holcomb; Dr. Richard Greenwood; Dr. Eugene Montague; and Dr. 
Melissa Kraut. 

Administrators involved in the proposal planning include Vice Provost and Dean Patricia 
Bishop, Dean Kathryn Seidel, Dean José Fernandez, Associate Dean Michael Johnson, and 
Assistant Dean Consuelo Stebbins. Dr. Johnny Pherigo, Chair of the Music Department, 
prepared and edited the final document, and the proposal was approved by the full Music 
Department faculty on August 28, 2006. 

Timetable 

1980 Chair Gary Wolf leads a department plan to establish a Master of Music 
degree. Bruce Whisler assisted with planning and wrote proposal. 

late 80s Chair Edward Hotaling led an effort to plan for a Master of Music degree. 
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September 1996 Faculty Planning Committee is established, consisting of Carol Scott-
Kassner, Gary Wolf, Edward Hotaling, Lee Eubank, and John Whitney.  

Fall 1997 White paper proposal written by Chair Lee Eubank receives tentative 
approval from Dean. 

Fall 1998 Initial draft of Master’s degree proposal written by Keith Koons submitted 
to Ben Morgan for comments and suggestions. 

March 2000 Masters degree in Music placed on UCF Graduate Degree schedule, for 
submission to BOT in 2004–2007 timeframe. 

April–Aug 03 Interest Surveys sent out by Interim Chair Keith Koons and returned. 

Fall 2003 Committee of music faculty worked on proposal: Al Holcomb, chair. Due 
to discussions regarding the status of the MEd degree in Music Education 
in the College of Education, the Music Department was asked by Graduate 
Studies to delay the planning and implementation schedule until later in 
the timeframe. 

March 2004 As part of a pre-accreditation consultation, Lyle Merriman suggests that 
the faculty consider planning the degree as a Master of Arts in Music, 
rather than a Master of Music degree. 

August 2004 Dr. Johnny Pherigo hired as Department Chair. Department faculty vote to 
plan the degree as a Master of Arts in Music. 

Spring 2005 Upon the advice of the National Association of Schools of Music (NASM) 
re-accreditation visitors’ team, the Department of Music decides to delay 
submitting the MA in Music proposal until accreditation issues were 
addressed. 

Summer 2006 As part of the university’s plan to address accreditation concerns raised in 
the NASM Commission Action Report of December 20, 2005, Provost 
Terry Hickey directs that the Master of Education in Music Education and 
the Master of Arts in Music Education, both housed in the College of 
Education, be deactivated so that no new students are admitted into these 
programs. At the same time, Provost Hickey directs that the Department of 
Music submit its Master of Arts in Music proposal. Students already in the 
current MA in Music Education or the MEd in Music Education in the 
College of Education will be permitted to finish the degree by Fall 2008 or 
transfer all credits to the MA in Music. 

Fall 2006 Completed proposal is submitted for approval at the department, college, 
and university levels. Music Graduate Committee is formed in anticipation 
of program approval. 

January 2007  Proposal approval by the BOT. 
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Spring 2007 Program marketing to target audience. Publicity generated to announce the 
new program and solicit applicants. 

Spring 2007 The Music Graduate Committee meets and admits the first students into 
the program. Application for Plan Approval sent to NASM. 

Summer 2007 The first official students begin taking MA classes. The Graduate 
Admissions Committee considers additional applicants as part of the fall 
application process. 

Fall 2007 The course rotation for the proposed program continues to be implemented 
for the first full year. 

Summer 2009 First graduates in program 

III.  Program Quality - Reviews and Accreditation 

If there have been program reviews, accreditation visits, or internal reviews in the 
discipline pertinent to the proposed program, or related disciplines, provide all the 
recommendations and summarize the institution’s progress in implementing the 
recommendations. 

In the past four years the Music Department has brought in two consultants and completed its 
ten-year re-accreditation review by the National Association of Schools of Music (NASM). 
Consultant N. Carlotta Parr reviewed the music program in 2001, and Professor Lyle Merriman, 
an approved NASM consultant, reviewed the music program Spring 2004. Their reports are 
included in the Appendix. The Music Department completed its Self-Study for NASM re-
accreditation review in December of 2004. An NASM team of Visitors was on campus February 
14–15, 2005 to review the music program. The NASM Visitor’s Report was received by UCF on 
June 21, 2005. The Music Department’s response to the Visitor’s report was submitted October 
21, 2005. The Visitor’s Report and departmental response are included in the Appendix. The 
Music Department Self Study, a lengthy document, is available on request. 

The NASM Commission Action Report was sent to the Department of Music on December 20, 
2005, and the department’s response was submitted to the NASM Commission on Accreditation 
September 21, 2006. The NASM Commission Action Report and Music Department response 
are included in the Appendix. The Commission’s decision regarding the department response is 
anticipated December 2006 or January 2007 and will be forwarded upon receipt. 

Program Review Recommendations from consultant N. Carlotta Parr (2001) 

1. The faculty should have the time and resources to develop a plan for the future. This 
plan should have a timeline for implementation, methods for accountability and 
evaluation of the plan, curriculum, and resources (including a budget) to implement 
the plan developed. In my opinion, decisions regarding the enhancement of the 
various music programs should be deferred until the Music faculty has had an 
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opportunity to thoroughly review the mission, goals, and objectives of each 
program. 

The music faculty has been engaged in strategic planning since Spring 2005. Important 
questions asked included “What is the mission and goals of the Music Department and 
how does they align with the university mission and goals?” “What knowledge, skills, 
and experiences do we want for all of our students?” “What additional knowledge, skills 
and experiences do we want in each degree program?” “How do we revise the curriculum 
to reflect our mission and goals in a more integrated manner?” “How can we partner with 
the community for mutual benefit?” “How can we make best use of our resources and 
secure additional resources for growth?” “Where do we see opportunities for future 
growth?” “How can we serve the general university population for greater relevance and 
increased productivity?” Perhaps most important: “How do we learn to work together in a 
synergistic manner for the benefit of students, the department, and the university?” The 
faculty have explored all these questions for the last eighteen months through a series of 
faculty meetings, retreats, and FCTL workshops.  The results of this planning have 
manifested themselves in several ways: 

• Developing and approving a new mission and goals statement that is closely 
aligned with that of the university 

• Developing of learning outcomes and assessment plan for all undergraduate music 
degrees based upon the new mission and goals 

• Significantly revising the BM, BA and BME music curricula to support the 
learning outcomes 

• Consolidating some courses for better integration of the curriculum as well as 
efficiency 

• Revising credit hours for some courses and contact hours for other courses for 
greater productivity and to reflect more realistically the instructional time/credit 
hours 

• Dropping some specialty areas in the BM, such as piano pedagogy 
• Proposing two new tracks in the BM: Jazz Studies and Musical Composition 
• Proposing a Master of Arts in Music proposal 
• Eliminating a number of obsolete non-course requirements 
• Reconfiguring  currently vacant faculty lines and prioritizing new faculty lines to 

be requested over the next five years 
• Determining to explore and plan for new interdisciplinary programs, such as 

music therapy, music and business, music and film/digital media 
• Exploring closer partnerships with off-campus musical and educational 

organizations (e.g. A Gift for Music, Orlando Philharmonic Orchestra, Orlando 
Opera, Orange County Public Schools) 

• Developing a recruiting plan to recruit to UCF more highly talented music 
students, both FTIC and CC transfers 

• Revising the music student advising structure to be more proactive in improving 
retention and graduation rates 

• Developing and publicizing a five-year music courses offering schedule so 
students can better plan their schedules 
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• Developing a Music Faculty Policies Handbook, which includes workload 
policies, annual evaluation standards, promotion and tenure policies, travel 
policies, summer teaching policies, administration and governance, etc. 

• Developing and publishing on the departmental web site a Music Student 
Handbook that provides music students with comprehensive information about 
departmental policies and procedures, resources, curriculum, etc. 

• Revising web site for more currency, including posting all Fall 2006 syllabi on 
web site 

 
Although the results of the strategic planning have not yet been formalized into a single 
document, the department is now living its strategic plan in a meaningful and more 
unified manner than in the past. 

2. Clarifying the mission, goals, and objectives of the Department will enable the 
faculty to make decisions about the future direction of the curriculum for music 
majors and non-majors. Given the demographics and industry unique to the 
geographic area, the Department may want to consider other curricular options and 
determine if the curricula is relevant to needs and goals of the surrounding 
community. For example, the department might want to incorporate other types of 
music outside of the Western realm, and consider other possible course offerings for 
non-majors. Once the entire faculty has made these curricular decisions, concrete 
and specific strategic plans (including timelines, budget, and resources) need to be 
developed and implemented. 

A new mission and goals statement has been developed and approved by the faculty in 
August 2006. All current degree programs have been revised to reflect the new mission 
and goals. These revisions are currently moving through the university curriculum change 
process with implementation scheduled for Fall 2007. Current budget and faculty 
resources are being shifted as necessary to support these changes.  

The department has considered our offerings for non-majors carefully and as a result has 
created new courses for non-majors, including MUH 2019 American Popular Music 
1840s–Present and MUH 2017 Survey of Rock Music. These two courses have been 
proposed for inclusion as General Education Program (GEP) alternative courses. Two 
existing courses, MUL 2016 Evolution of Jazz and MUL 2720 Music of the World, have 
been added to the GEP offerings as alternative courses and have also been approved as 
diversity courses. These courses will supplement our original GEP course, MUL 2010 
Enjoyment of Music to provide non-majors with the opportunity to explore a rich variety 
of music. This plan is scheduled to be fully implemented by 2007/08, with at least one 
section of each of these five courses offered each semester. Faculty to teach these courses 
have been identified and the curriculum resources are being enhanced. 

3. In order to move forward with the program revisions, the possible expansion of the 
curriculum may arise from the faculty’s review of its Mission, and the setting of 
priorities for future direction and growth, strong department leadership is needed. 
The Institution is urged to proceed with a full-search for the Chair position as soon 
as possible. 
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Dr. Johnny Pherigo was hired as Chair in 2004. Coming from Western Michigan 
University, he is the first outside chair in the history of the UCF Music Department. 

4. Regardless of other decisions made, the physical facilities and acoustical properties 
of the building need immediate attention. The existing classroom building is very 
poor in terms of sound isolation and climate control. Specifically, the concert hall is 
inadequate for the current size and goals of the programs, and there are not enough 
practice and rehearsal rooms, or storage space to support the current programs. 
Additionally, bleed through of sound from studio to studio to classrooms prevents 
the faculty from providing the quality of instruction and musical training of which 
they are capable. The Institution is urged to consider how it might meet the 
challenges of providing appropriate learning spaces for current and future students. 

Several chronic facilities maintenance problems have been addressed: 

1. The Provost has allocated approximately $200,000.00 for renovations in the 
Rehearsal Hall. Improvements will include new paint and carpet throughout, 
improved acoustical sealing, new draperies with appropriate fire retardancy, a 
new hardwood floor on the stage, improved lighting, and new doors. The 
renovation started in August 2006 and is scheduled to be complete in October. 

2. All practice rooms have been painted and had full-length mirrors installed. All 
doors were re-keyed Summer 2005 for greater security and key control. 

3. Physical Plant has improved cleaning in the Rehearsal Hall, although its heavy 
use challenges the staff’s best efforts. Strict policies have been implemented 
prohibiting food or beverage in the Rehearsal Hall.  

4. Plans to re-assign VAB 146 to the Art Department have been dropped. VAB 146 
will be a dedicated Department of Music space until new music rehearsal facilities 
are constructed. Additionally, air circulation problems in VAB 146, which 
formerly contributed to dankness, high humidity, and mold, have been identified 
and corrected. 

The following actions have been taken to improve classroom and rehearsal facilities as 
well as equipment: 

1. The Department of Music made a major purchase of Steinway and Boston pianos 
in July 2006, becoming the first All-Steinway Piano School in Florida. The initial 
purchase included 26 pianos at a cost of $327,000.00, funded by the College of 
Arts and Humanities, the UCF Foundation, and student fees. 

2. Some additional space in Colbourn Hall has been assigned to the Department of 
Music. This has enabled the Department to shift faculty offices and increase 
general music student practice rooms from 10 to 13 and percussion/jazz practice 
rooms from 3 to 5.  
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3. 74 Wenger instrument storage lockers of various sizes have been purchased for 
student use. 

4. The Rehearsal Hall, where most small ensemble performances are held, is 
currently being renovated.  

5. The VAB auditorium stage has been painted and lighting will be improved Fall 
2006. This space remains problematic due to a stage too small for orchestra 
concerts, poor acoustics, and heavy use as a large classroom. Because of the high 
demand for classroom space, access to VAB 132 for large ensemble performances 
will be limited to Friday nights and weekends beginning Spring 2007. 

Regarding long-term facilities improvements, Arts II is currently ranked fourth on the 
PECO list. The revised Arts II plan includes dedicated performance space for both music 
and theatre, rehearsal rooms, practice rooms, offices, and classrooms. The projected cost 
is $60–70M. Current projections are for fund raising 2006–08; design and planning 
2008–09, construction 2009–10, with move-in 2011.  

5. The Curriculum Committee has developed an initial plan for improving the 
programs and wants to work on aligning the assessment with program goals. While 
there is some alignment of assessments with program and course goals and 
objectives the faculty members need to be more clear about the criteria for 
evaluation of these assessments of students. However, finding the resources and time 
to continue their work with the entire department has not been provided. The 
Institution is encouraged to provide the time, professional development and 
resources needed for the faculty to develop a more fully articulated assessment plan 
replete with specific criteria for evaluating students. 

The department has spent much time and effort since 2003 improving assessment plans 
for each of our programs. While all faculty have been involved in the process, Professor 
Jeff Moore has been especially instrumental in gaining approval of our assessment plans. 

6. Another curricular issue that needs to be addressed is that of the administration of 
the Masters of Music Education. The Institution is encouraged to transfer the 
control of the Masters in Music Education from the College of Education to the 
College of Arts & Sciences. The Department has applied for accreditation of a 
Masters of Music. Placing the administration of all music and music education 
programs within the College of Arts & Sciences will contribute to the cohesiveness 
of all programs. 

The Provost has directed that admissions to the Master of Education in Music Education 
be discontinued effective Fall 2006 and that students currently in the program be given 
until Fall 2008 to complete the program. Additionally, the Provost has directed that the 
Department of Music submit a proposal for a Master of Arts in Music. This proposal will 
be submitted January 2007. Once it is approved by the Board of Trustees (anticipated 
January 2007) the Master of Arts in Music will be submitted to NASM for plan approval. 
Students currently enrolled in the MEd in Music Education will be given the option of 
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transferring to the Master of Arts in Music. The Provost has left open the option of re-
instating the MEd in Music Education, but not before Fall 2008 and not without prior 
confirmation from NASM that it meets NASM standards. 

7. There appear to be several budget issues that need to be resolved. For example, 
there does not appear to be a systematic formula for allocating funds for faculty to 
attend national conferences or other professional development opportunities. The 
Department is encouraged to develop and implement an internal budget, with 
projections and accountability guidelines for the needs of the programs of the 
Department and faculty members. 

Budgeting procedures and controls have been in place since 2003 to ensure that all 
faculty receive regular funding for professional development and that such funding is 
equitably distributed and accountability assured. Additional budgeting policies have been 
developed establishing prudent fiscal management and directing funds to priority areas. 

8. There appear to be several communication issues that need to be addressed by the 
Department. The inadequacy of the facility further contributes to the 
communication problems. For example, the offices are not conducive for faculty to 
easily communicate with other faculty members or students, there is not common 
space for faculty and/or students to convene, etc. Further, technology and other 
forms of communication are not sufficiently used to keep faculty and students aware 
of concert dates, meetings, and other activities of the Department. 

Improvements have been made, especially in using email and the departmental web site 
to communicate with faculty and students. Regular faculty meetings are held and minutes 
kept. A Music Student Organization has been formed for music students to represent their 
interests. A Music Faculty Policies handbook has been developed and a new Music 
Student Handbook has been created. These are both available on the departmental 
website. 

The communications challenges posed by the inadequate facilities remain, although there 
is increasing hope of improvement as the Arts II building enters the planning stages. 

9. The Department sponsors over 100 concerts a year. The concerts include recitals by 
faculty members and students, and performing ensembles. The faculty members feel 
that the advertisement of these concerts is not as extensive as they might be and that 
the quality of the advertisements are inconsistent. Addressing these issues will not 
only improve the image of the University and the Department of Music, but will 
contribute to the recruitment efforts of the Department. 

The department is addressing marketing and advertising issues and is making progress. 
The department now publishes, both in hard copy and electronically, a twice-yearly 
newsletter. Our web site continues to be improved to publicize our activities better. 
University Marketing has been working with the department to produce new and 
attractive recruiting materials. We will be re-introducing our concert program brochure in 
Spring 2007. This brochure gives information regarding all our on-campus activities and 
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will be distributed through mailing lists and to all faculty and staff on the main campus. 
Discussions have begun with other units in CAH regarding the possibility of producing 
an arts calendar. The biggest challenges to enhancing our marketing activities are the lack 
of a dedicated staff member for that purpose and the high cost of advertising media. We 
continue to explore ways to improve our marketing and advertising in a cost-effective 
manner.   

10. The collaboration between the local school systems, the music education professors, 
and other members of the Department has grown in strength over the past few 
years. The Department is encouraged to continue to support these efforts as well as 
explore other avenues for strengthening partnerships. 

The partnership between the UCF Music Department and the area public schools 
continues to improve with greater outreach by faculty. The most important current 
partnership is Dr. Holcomb’s research and internship work with Orange County Public 
Schools. The department’s collaboration with A Gift For Music (AGFM), a non-profit 
that provided string instruments and instruction to students in Title I elementary and 
middle schools, has decreased in the past year because of the loss of the Music 
Department faculty member who was the liaison with that program. This position has not 
yet been filled, and the department is hoping it can be filled soon to re-energize the 
AGFM partnership. In addition to these formal partnerships, most music faculty 
frequently visit the local schools, often with UCF music students, to provide workshops 
and clinics for local school music students. These partnership are vital for our programs, 
especially for the BME and recruiting new students. The department is currently 
searching for a senior level faculty member to be Director of Bands. This position is 
pivotal to the UCF/public schools partnership, and the search committee includes 
Michael Parks, Coordinator of Instrumental Music for Orange County Public Schools and 
a UCF alumnus. 

Recommendations from NASM consultant Lyle Merriman to Denise Young, Associate 
Vice-President for Academic Affairs, February 28, 2004 

• The Department of Music has not prepared/submitted a Strategic Plan since their 
Program review. They have just recently prepared and adopted a Mission and 
Goals Statement and are working on developing a set of Objectives in preparation 
for their NASM accreditation review next year. 

The music faculty has been engaged in strategic planning since Spring 2005. Important 
questions asked included “What is the mission and goals of the Music Department and 
how does it align with the university mission and goals?” “What knowledge skills, and 
experiences do we want for all of our students?” “What additional knowledge, skills and 
experiences do we want in each degree program?” “How do we revise the curriculum to 
reflect our mission and goals in a more integrated manner?” “How can we partner with 
the community for mutual benefit?” “How can we make best use of our resources and 
secure additional resources for growth?” Where do we see opportunities for future 
growth?” “How can we serve the general university population for greater relevance and 
increased productivity?” Perhaps most important: “How do we learn to work together in a 
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synergistic manner for the benefit of students, the department, and the university?” The 
faculty have explored all these questions for the last eighteen months through a series of 
faculty meetings, retreats, and FCTL workshops.  The results of this planning have 
manifested themselves in several ways: 

• Developing and approving a new mission and goals statement that is closely 
aligned with that of the university 

• Developing of learning outcomes and assessment plan for all undergraduate music 
degrees based upon the new mission and goals 

• Significantly revising the BM, BA and BME music curricula to support the 
learning outcomes 

• Consolidating some courses for better integration of the curriculum as well as 
efficiency 

• Revising credit hours for some courses and contact hours for other courses for 
greater productivity and to reflect more realistically the instructional time/credit 
hours 

• Dropping some specialty areas in the BM, such as piano pedagogy 
• Proposing two new tracks in the BM: Jazz Studies and Musical Composition 
• Proposing a Master of Arts in Music proposal 
• Eliminating a number of obsolete non-course requirements 
• Reconfiguring  currently vacant faculty lines and prioritizing new faculty lines to 

be requested over the next five years 
• Determining to explore and plan for new interdisciplinary programs, such as 

music therapy, music and business, music and film/digital media 
• Exploring closer partnerships with off-campus musical and educational 

organizations (e.g. A Gift for Music, Orlando Philharmonic Orchestra, Orlando 
Opera, Orange County Public Schools) 

• Developing a recruiting plan to recruit to UCF more highly talented music 
students, both FTIC and CC transfers 

• Revising the music student advising structure to be more proactive in improving 
retention and graduation rates 

• Developing and publicizing a five-year music courses offering schedule so 
students can better plan their schedules 

• Developing a Music Faculty Policies Handbook, which includes workload 
policies, annual evaluation standards, promotion and tenure policies, travel 
policies, summer teaching policies, administration and governance, etc. 

• Developing and publishing on the departmental web site a Music Student 
Handbook that provides music students with comprehensive information about 
departmental policies and procedures, resources, curriculum, etc. 

• Revising web site for more currency, including posting all Fall 2006 syllabi on 
web site 

 
Although the results of the strategic planning have not yet been formalized in a single 
document, the department is now living its strategic plan in a meaningful and more 
unified manner than in the past. 
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• I have urged the Department to substantially revise their Bachelor of Arts degree to 
ensure that it serves individuals who seek a broad program of general education 
rather than intense specialization in the undergraduate years. These changes will 
have to be made for their NASM review. 

The BA in Music has been substantially revised to return to a more traditional liberal arts 
format. The revisions took effect Fall 2005, and this program is enjoying a large increase 
in enrollments as many students desire a music major but want the flexibility to study 
other areas as well. 

• When the chair positions in Music and Theatre have been filled, I would suggest 
that the new appointees meet with Dean Seidel to develop a strategy to enhance the 
music theatre program. It seems to me that this degree has tremendous potential for 
the College and the University. 

At this point the musical theatre program remains wholly run by the Theatre Department, 
although the Music Department provides theory classes to musical theatre majors. There 
have been some recent discussions about the possibility of closer collaboration between 
Music and Theatre. Significant collaboration between Music and Theatre is more likely 
once Arts II is completed. 

• I would recommend that the Master of Education in Music Education degree be 
moved to the College of Liberal Arts in congruence with the Bachelor of Music 
Education degree. This location would (1) be more in keeping with current practice 
among major universities and (2) give all music faculty a sense of ownership and 
involvement that they currently do not have. I am also uncomfortable with the idea 
of a graduate degree being essentially under the purview of only one faculty 
member. 

The Provost has directed that admissions to the Master of Education in Music Education 
be discontinued effective Fall 2006 and that students currently in the program be given 
until Fall 2008 to complete the program. Additionally, the Provost has directed that the 
Department of Music submit a proposal for a Master of Arts in Music. This proposal will 
be submitted Fall 2006. Once it is approved by the Board of Trustees (anticipated January 
2007) the Master of Arts in Music will be submitted to NASM for plan approval. 
Students currently enrolled in the MEd in Music Education will be given the option of 
transferring to the Master of Arts in Music. The Provost has left open the option of re-
instating the MEd in Music Education, but not before Fall 2008 and not without prior 
confirmation from NASM that it meets NASM standards. 

• The rather extensive use of adjunct faculty should not be considered a weakness as 
long as there is a satisfactory pool of qualified instructors from which to draw. 

There have been significant changes in the last two years in the adjunct faculty in music.  
These include hiring two new full-time voice teachers to replace adjuncts, hiring a full-
time music technology teacher to teach courses formerly taught by adjuncts whose field 
was not music, and replacing some applied music adjuncts with more highly qualified 
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adjuncts. Although it is desirable to have more full-time faculty in specific instrumental 
areas, the current adjuncts are in general highly qualified and dedicated teachers. 

• Although the Department did a benchmarking study in 2001–2001, I am not sure 
that the appropriate group of institutions was selected. The Department used the 
benchmarking as a measurement (target) of where they would like to be in five to 
ten years. Items considered were number of students and faculty, budget, 
scholarship funds, faculty salaries, and space. I would suggest that another study be 
initiated using peer institutions and additional criteria (credit hours produced, 
degrees granted, enrollment by major area, etc.) 

The department has been re-evaluating its benchmark schools as part of strategic 
planning and preparing the MA in Music proposal. For example, the current library 
resources study benchmark criteria were public universities of 200–300 music majors, 
offering a masters degree but no doctoral degree.  

A more comprehensive benchmarking study will be prepared in Spring 2007 making use 
of the Higher Education Arts Data Services (HEADS). This study will include as criteria 
faculty and student FTE, SCH, budget, etc. in order to provide an budget allocation 
alternative to the Pegasus Model. 

Recommendations from NASM consultant Lyle Merriman to Keith Koons, Interim Chair 
of Music, February 26, 2004 

• The Bachelor of Arts degree will need to be substantially revised so that it meets the 
NASM Standards for a liberal arts degree. (NASM Handbook, pp. 81–82, VI. A., B., 
C.) (“It serves individuals who seek a broad program of general education rather 
than intense specialization in the undergraduate years.”) 

The BA in Music has been substantially revised to return to a more traditional liberal arts 
format. The revisions took effect Fall 2005, and this program is enjoying a large increase 
in enrollments as many students desire a music major but want the flexibility to study 
other areas as well. 

• The Competencies for Composition/Improvisation, Music of diverse cultures, and 
Technology will need to be addressed and verified through course syllabi for the 
B.M. and B.M.E. degrees. (Handbook, p. 84, VII. C., D., E.) 

Program revisions submitted Fall 2006 for the BM and BME degrees include a required 
course in music technology for all BM and BME students. The same revisions include a 
new 3-credit freshman level Introduction to Music Literature course that will include 
units on non-western music and American Jazz. The composition courses have been 
revised to provide a composition experience for more music majors. 

• The B.M.E. may be cited for having six semesters of ensembles (instead of seven) 
and for not requiring small ensembles. (“Ensembles should be varied in both size 
and nature. Normally, ensemble experience continues throughout the baccalaureate 
program.”) (Handbook, p. 83, VII. A. 6.) 
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In the past the BME required more ensembles and applied study. However, as state-
mandated non-music requirements have grown in recent years and a credit hour ceiling 
was maintained on the BME, the ensemble requirement has been reduced. Nevertheless, 
most BME students take more ensemble credits than required, including small ensembles, 
as electives. 

• The “tracks” in Piano Pedagogy and Composition under the B.M. in Performance 
will need to be submitted for Plan Approval. Be sure to consult the appropriate 
Standards. (Handbook, pp. 82–84, VII. A.–F.; pp. 88–89, VIII. C. Composition; pp. 
91–92, VIII. G. Pedagogy.) 

The piano pedagogy track has been deleted. The department is submitting Fall 2006 a 
formal track in Composition in the BM degree. Once the BM in Composition has been 
approved by the university curricular process it will be submitted to NASM for Plan 
Approval, and the current composition specialty area in the BM in Performance will be 
deleted. 

• If the B.A. in Digital Music has thirty or more credits of music, it will need to be 
submitted for Plan Approval. (Handbook, p. 99, VIII. L.) In the catalog I reviewed, 
there were thirty-four music credits required. 

The digital music track of the BA in Digital media has been deleted. Digital media 
students still have the opportunity to take music courses through the music minor and 
electives. 

• I understand that the Certificate in Music Technology (Catalog, p. 246) has been 
dropped from your offerings and will be dropped from the Catalog. If not, it will 
need to be submitted for review. (Handbook, pp. 156–157.) 

The Certificate in Music Technology has been deleted. 

• Although the revised Master of Education in Music Education degree appears to 
meet NASM requirements for the number and distribution of music credits, there 
may be questions raised about (1) the content and level of the three Musicianship 
courses and the teaching Performance course and (2) whether there is appropriate 
coursework in the “major field” and “other studies in music” areas (Handbook, p. 
108, XII. G.) 

This program is being deactivated as part of the NASM re-accreditation review. 

• You may want to review your catalog course listings for currency—i.e., has a course 
been offered in the last three years. (Handbook, p. 67, II. J.) I would suspect that the 
following might be candidates for elimination: 

MUM 5806 Performing Arts Management 
MUN 2023 Synthesizer Ensembles 
MUN 3717 Jazz/Pop Ensemble (duplication of MUN 3713?) 
MUN 3723 Vocal-Jazz Ensemble 
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MUN 4473 Early Music Ensemble 
MVV 2322 Singing Broadway 

MUM 5806 is usually taught every spring semester. MUN 4473 is normally offered every 
semester, although it is not offered 2006/07 because of a staffing shortage. MUN 2023 
and MUN 3717 have not been offered in some time and will probably be deleted. MVV 
2322 was last offered Summer 2005. It is not scheduled to be offered in the foreseeable 
future and will probably be deleted. 

Once the BM and BME degree revisions have been approved the department will do a 
thorough audit of all courses to determine which ones are outmoded and should be 
eliminated. This audit is scheduled for Summer 2007. 

• The dearth of performance scores in the library may be cited as a weakness. 
(Handbook, pp. 64–66, II. G.) 

The inadequacy of performance scores in the library remains a problem and is addressed 
as part of the MA in Music proposal. The MA in Music proposal budget includes 
$25,000.00 over the first three years of the program to purchase musical scores, as 
recommended by the UCF Library as a result of an August 2006 benchmarking 
assessment of UCF Library music holdings. 

• It is imperative that tenure-track faculty in particular have load and administrative 
assignments that allow them adequate time to pursue their own research projects as 
they try to attain tenure. (Handbook, p. 63, II. E. 4.) 

Faculty teaching assignment policies have been developed and implemented for more 
equity in assignment. Additionally, care is now taken that tenure-earning faculty are not 
given excessive service assignments that would interfere with their tenure-earning 
activities. Also, the chair now asks each tenure-earning faculty member to develop a five-
year plan for research and creative activities leading to tenure. Music Department 
Teaching Assignment Polices are included in the Appendix. 

• It is not clear how MUE 4311 Elementary School Music Methods and MUE 4330 
Secondary School Music Methods, which are offered for only two credits, provide 
enough class time to adequately cover this critically necessary material. 

MUE 4311, a College of Education course, is being increased to 3 credits. The College of 
Education is revising this course as part of its current comprehensive program revisions.  
MUE 4330 will be replaced by two three-credit courses in either choral or instrumental 
methods, depending upon the student’s specialty. These new course provide sufficient 
class time to cover the necessary materials, and MUE 4330 will be dropped from the 
BME curriculum. These changes were made possible by recent changes by the Florida 
Department of Education in how state-mandated competencies and learning outcomes in 
teacher certification degrees may be satisfied. These changes are a significant 
improvement in the BME. 
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• Based on the size of the enrollment in your B.M.E. program, I would think that you 
need an additional faculty line in the area of instrumental music education. 
(Handbook, p. 63, II. E. 5.) 

One senior-level faculty member has been re-assigned to instrumental music education to 
help address this problem. The continued growth of the BME program and the addition of 
several music education courses will make the hiring of an additional music education 
faculty member necessary in the near future, and the MA in Music proposal includes a 
new line in music education in the first five years of the program. 

• The condition and suitability of your facilities will undoubtedly be cited. 
(Handbook, p. 64, II. F.) 

Several chronic facilities maintenance problems have been addressed: 

1. The Provost has allocated approximately $200,000.00 for renovations in the 
Rehearsal Hall. Improvements will include new paint and carpet throughout, 
improved acoustical sealing, new draperies with appropriate fire retardancy, a 
new hardwood floor on the stage, improved lighting, and new doors. The 
renovation started in August 2006 and is scheduled to be complete in October. 

2. All practice rooms have been painted and had full-length mirrors installed. All 
doors were re-keyed Summer 2005 for greater security and key control. 

3. Physical Plant has improved cleaning in the Rehearsal Hall, although its heavy 
use challenges the staff’s best efforts. Strict policies have been implemented 
prohibiting food or beverage in the Rehearsal Hall.  

4. Plans to re-assign VAB 146 to the Art Department have been dropped. VAB 146 
will be a dedicated Department of Music space until new music rehearsal facilities 
are constructed. Additionally, air circulation problems in VAB 146, which 
formerly contributed to dankness, high humidity, and mold, have been identified 
and corrected. 

The following actions have been taken to improve classroom and rehearsal facilities 
as well as equipment: 

1. The Department of Music made a major purchase of Steinway and Boston pianos 
in July 2006, becoming the first All-Steinway Piano School in Florida. The initial 
purchase included 26 pianos at a cost of $327,000.00, funded by the College of 
Arts and Humanities, the UCF Foundation, and student fees. 

2. Some additional space in Colbourn Hall has been assigned to the Department of 
Music. This has enabled the Department to shift faculty offices and increase 
general music student practice rooms from 10 to 13 and percussion/jazz practice 
rooms from 3 to 5.  
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3. 74 Wenger instrument storage lockers of all sizes have been purchased for student 
use. 

4. The Rehearsal Hall, where most small ensemble performances are held, is 
currently being renovated.  

5. The VAB auditorium stage has been painted and lighting will be improved Fall 
2006. This space remains problematic due to a stage too small for orchestra 
concerts, poor acoustics, and heavy use as a large classroom. Because of the high 
demand for classroom space, access to VAB 132 for large ensemble performances 
will be limited to Friday nights and weekends beginning Spring 2007. 

Regarding long-term facilities improvements, Arts II is currently ranked fourth on the 
PECO list. The revised Arts II plan includes dedicated performance space for both music 
and theatre, rehearsal rooms, practice rooms, offices, and classrooms. The projected cost 
is $60–70M. Current projections are for fund raising 2006–08; design and planning 
2008–09, construction 2009–10, with move-in 2011.  

• It is my understanding that the department has not recently been involved in 
planning for the future. To the extent that your Self-Study thoroughly and 
accurately discusses your strengths and weaknesses, you should have a solid base 
from which to prepare this most important section. Try to realistically assess your 
aspirations and develop projections for future issues that you might anticipate 
having to face. The Evaluation, Planning, and Projections section can be of 
particular value for the music unit if it is taken seriously and thoughtfully. 

The music faculty has been engaged in strategic planning since Spring 2005. Important 
questions asked included “What is the mission and goals of the Music Department and 
how does it align with the university mission and goals?” “What knowledge skills, and 
experiences do we want for all of our students?” “What additional knowledge, skills and 
experiences do we want in each degree program?” “How do we revise the curriculum to 
reflect our mission and goals in a more integrated manner?” “How can we partner with 
the community for mutual benefit?” “How can we make best use of our resources and 
secure additional resources for growth?” Where do we see opportunities for future 
growth?” “How can we serve the general university population for greater relevance and 
increased productivity?” Perhaps most important: “How do we learn to work together in a 
synergistic manner for the benefit of students, the department, and the university?” The 
faculty have explored all these questions for the last eighteen months through a series of 
faculty meetings, retreats, and FCTL workshops.  The results of this planning have 
manifested themselves in several ways: 

• Developing and approving a new mission and goals statement that is closely 
aligned with that of the university 

• Developing of learning outcomes and assessment plan for all undergraduate music 
degrees based upon the new mission and goals 

• Significantly revising the BM, BA and BME music curricula to support the 
learning outcomes 
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• Consolidating some courses for better integration of the curriculum as well as 
efficiency 

• Revising credit hours for some courses and contact hours for other courses for 
greater productivity and to reflect more realistically the instructional time/credit 
hours 

• Dropping some specialty areas in the BM, such as piano pedagogy 
• Proposing two new tracks in the BM: Jazz Studies and Musical Composition 
• Proposing a Master of Arts in Music proposal 
• Eliminating a number of obsolete non-course requirements 
• Reconfiguring  currently vacant faculty lines and prioritizing new faculty lines to 

be requested over the next five years 
• Determining to explore and plan for new interdisciplinary programs, such as 

music therapy, music and business, music and film/digital media 
• Exploring closer partnerships with off-campus musical and educational 

organizations (e.g. A Gift for Music, Orlando Philharmonic Orchestra, Orlando 
Opera, Orange County Public Schools) 

• Developing a recruiting plan to recruit to UCF more highly talented music 
students, both FTIC and CC transfers 

• Revising the music student advising structure to be more proactive in improving 
retention and graduation rates 

• Developing and publicizing a five-year music courses offering schedule so 
students can better plan their schedules 

• Developing a Music Faculty Policies Handbook, which includes workload 
policies, annual evaluation standards, promotion and tenure policies, travel 
policies, summer teaching policies, administration and governance, etc. 

• Developing and publishing on the departmental web site a Music Student 
Handbook that provides music students with comprehensive information about 
departmental policies and procedures, resources, curriculum, etc. 

• Revising web site for more currency, including posting all Fall 2006 syllabi on 
web site 

 
Although the results of the strategic planning have not yet been formalized into a single 
document, the department is now living its strategic plan in a meaningful and more 
unified manner than in the past. 

• I would suggest that you examine the need to have a Comprehensive Exam in Music 
History (MUH 4963) and Music Theory (MUT 2960, MUT 2961, MUT 2962.) These 
“hoops” would appear to be relics from the past that serve no practical purpose in 
the present. You should, however, retain the keyboard proficiency requirement for 
the B.M. and B.M.E. degrees (Handbook, p. 83, VII. A. 5.) (You may want to change 
the course title of MUV 4960 to Keyboard Proficiency.) 

The proficiency exams in music history, theory, and sight singing/ear training were 
eliminated in March 2005. The piano proficiency remains, but it has now been embedded 
in MVK 4141 (Class Piano IV), and all music students are required to register for class 
piano every semester until they pass MUT 4141 or achieve credit by examination. 
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• MUG 3104 Basic Conducting could be offered for one credit since it is a laboratory. 

Although MUG 3104 has an important skills-based component, it is taught primarily as a 
lecture course, not a laboratory course. The department has elected to keep MUG 3104 at 
2 credits. 

• The duplication of General Education requirements in the B.M.E. section of the 
Catalog (p. 192) is confusing. Why are these requirements also included in the 2. 
Common Program Prerequisites section? 

Catalog requirements have been re-organized and made more clear to the extent possible. 
The formatting requirements are consistent throughout the university and a source of 
confusion to many who are not familiar with them. 

• As you investigate the possibility of adding another masters degree (in 
performance?), I would urge you to consider the M.A. as a more realistic option at 
this stage of your programmatic development. (Handbook, p. 105, XI. A. 1.) The 
flexibility of the M.A. (1/3 music core, 1/3 other studies in music, 1/3 elective studies) 
would open-up a broader recruitment base from which to build the critical mass of 
graduate students. (“The graduate student body and faculty should be of sufficient 
size and scope to permit the formal and informal sharing of experience, ideas, and 
knowledge.”) (Handbook, p. 100, IX. B.) 

The current proposal is for a Master of Arts in Music. The Master of Arts is being 
proposed at this time rather than a Master of Music because of the inherent greater 
flexibility of the Master of Arts over the Master of Music. 

NASM Commission Action Report of December 20, 2005 and Response 

Items for Response: 

1. The mission, goals and objectives of the Department of Music need to be reviewed 
and aligned with the Five University Goals in order to develop clearly defined 
statements that will assist in setting appropriate priorities, direct the focus of the 
Department, and provide the University as a whole with specific goals and long-
range plans for the Department of Music. 

The Music Department Mission, Goals and Objectives have been revised for better 
alignment with the university goals and are included below. The revised mission and 
goals are the result of a series of music faculty retreats and strategic planning over the last 
two years. This strategic planning was undertaken specifically to provide a clear focus, 
specific goals, and long-range plans for the Department of Music. The revised 
mission/goals statement was approved by the music faculty August 17, 2006. 

The Mission of the University of Central Florida has been established as the following: 

The University of Central Florida is a public, multi-campus, metropolitan research university, 
dedicated to serving its surrounding communities with their diverse and expanding populations, 
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technological corridors, and international partners. The mission of the university is to offer high-
quality undergraduate and graduate education, student development, and continuing education; to 
conduct research and creative activities; to provide services that enhance the intellectual, 
cultural, environmental, and economic development of the metropolitan region, address national 
and international issues in key areas, establish UCF as a major presence, and contribute to the 
global community.  

In addition, the Five University Goals for UCF are as follows: 

1. Offer the best undergraduate education available in Florida 
2. Achieve international prominence in key programs of graduate study and research 
3. Provide an international focus to our curricula and research programs 
4. Become more inclusive and diverse 
5. Be America’s leading partnership university 

Mission and Goals of the University of Central Florida Department of Music 

The UCF Department of Music is dedicated to the proposition that music is basic to the human 
condition; that music promotes inclusiveness, diversity and understanding in a global society; 
that music enhances creativity, the source of all human progress; and that music elevates the 
human spirit. The primary mission of the Department of Music is to promote the musical arts by 
providing our students with the best education possible and by providing meaningful and diverse 
experiences in performance, education, composition, scholarly research and service to the region, 
state and beyond.  

Goals  

UCF Department of Music is dedicated to 

1. Offering outstanding undergraduate programs in music that provide students with the 
comprehensive knowledge, skills, and experiences to be successful and sophisticated 
creators, practitioners, educators, scholars, and consumers of music in the 21st century. 

2. Offering innovative graduate programs in music and music-related disciplines that meet 
the needs of a diverse and dynamic region and state. 

3. Developing regional, state, national and international collaborations with professional 
and educational organizations.  

4. Promoting inclusiveness and diversity in curricula; performances; scholarly research and 
creative activities; and faculty, staff and students.  

5. Providing quality performances, workshops, clinics, master classes and music camps to 
the region, state and beyond. 

2. There is significant need for suitable music rehearsal and performance facilities. 
While the Commission recognizes that facilities are often long-range items, the 
University is encouraged to develop suitable rehearsal and performance facilities as 
a high priority. The following issues need immediate attention: 

a. Continued use of VAB 146 by the Department of Music for choral rehearsals. 
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Plans to re-assign VAB 146 to the Art Department have been dropped. VAB 146 will 
be a dedicated Department of Music space until new music rehearsal facilities are 
constructed. Additionally, air circulation problems in VAB 146, which formerly 
contributed to dankness, high humidity, and mold, have been identified and corrected. 

b. Proper maintenance of all facilities, including basic cleaning, painting, and 
repair of torn carpeting and seating which may be hazardous to occupants. 

The following steps have been taken to address these deficiencies: 

1. The Provost has allocated approximately $200,000.00 for renovations in the 
Rehearsal Hall. Improvements will include new paint and carpet throughout, 
improved acoustical sealing, new draperies with appropriate fire retardancy, a 
new hardwood floor on the stage, improved lighting, and new doors. The 
renovation started in August 2006 and is scheduled to be complete in October or 
November. 

2. All practice rooms have been painted and had full-length mirrors installed. All 
doors were re-keyed Summer 2005 for greater security and key control. 

3. Physical Plant has improved cleaning in the Rehearsal Hall, although its heavy 
use challenges the staff’s best efforts. Strict policies have been implemented 
prohibiting food or beverage in the Rehearsal Hall. 

Additionally, the following issues need long-term attention: 

a. New or renovated music facilities for classroom, small and large ensemble 
rehearsals. 

Some of these issues have already been addressed, including the following: 

1. The Department of Music made a major purchase of Steinway and Boston pianos 
in July 2006, becoming the first All-Steinway Piano School in Florida. The initial 
purchase included 26 pianos at a cost of $327,000.00, funded by the College of 
Arts and Humanities, the UCF Foundation, and student fees. 

2. Some additional space in Colbourn Hall has been assigned to the Department of 
Music. This has enabled the Department to shift faculty offices and increase 
general music student practice rooms from 10 to 13 and percussion/jazz practice 
rooms from 3 to 5.  

3. 74 Wenger instrument storage lockers of all sizes have been purchased for student 
use. 

a. New or renovated dedicated auditorium suitable for large and small ensemble 
performances. 
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As noted above, the Rehearsal Hall, where most small ensemble performances are 
held, is being renovated. The VAB auditorium stage has been painted and lighting 
will be improved Fall 2006. This space remains problematic due to a stage too small 
for orchestra concerts, poor acoustics, and heavy use as a large classroom. Because of 
the high demand for classroom space, access to VAB 132 for large ensemble 
performances will be limited to Friday nights and weekends beginning Spring 2007. 

3. The Commission notes that the University Capital Improvement Plan calls for new 
construction to meet the long-range music facility needs, and construction of a new 
Arts II facility is scheduled to begin in two years and Arts III in 2009–10. The 
Commission requests an update regarding progress toward these construction goals. 

The university has committed to Arts II as a top fund raising and construction facility. 
The revised Arts II plan includes dedicated performance space for both music and theatre, 
rehearsal rooms, practice rooms, offices, and classrooms. The projected cost is $60–70M. 
Current projections are for fund raising 2006–08; design and planning 2008–09, 
construction 2009–10, with move-in 2011.  

4. The Department of Music is asked to demonstrate how it is in compliance with 
NASM standards requiring that published materials, including the web site, be clear 
and accurate, and that the music unit maintain published documents of sufficient 
clarity and detail to facilitate understanding about all aspects of its work among 
administrators, faculty, students, parents, and other constituencies. 

The Music Department web site has been revised to provide additional and more accurate 
information. The URL is www.music.ucf.edu/. 

The Music Student Handbook has been updated and expanded. It is available on the 
departmental website. 

Music faculty policies have been revised and are available as the UCF Music Faculty 
Policies, accessible on the departmental website. 

Additionally, the Music Department has begun publishing a bi-annual newsletter 
informing constituencies of departmental activities. The Fall 2005 and Spring 2006 
editions are included as appendices.  

Recent editions of the recruiting brochure and concert schedules are included. The 
department continues to seek cost effective ways to expand and improve our 
communication with all constituencies. 

5. The Department of Music is asked to demonstrate how it is in compliance with 
NASM standards requiring that admission to particular programs of study must be 
correlated to the institution’s ability to provide adequate requisite course work and 
experiences at the appropriate level for all students enrolled, and that students are 
engaged in a continuous advisement program related to their area of specialization. 
The Commission notes in the NASM Visitors’ Report that students expressed 
frustration with their inability to complete degrees in a timely manner due to a lack 
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of upper level courses, and in the Optional Response that the admission, audition, 
and advising processes have improved in the last two years, but continue to be a 
problem. 

Since the Visitor’s report and optional response the Music Department has taken the 
following actions to address issues of advisement, course offerings, and 
admission/auditions: 

• The advising system has been revised so that each undergraduate degree has its 
own faculty advisor. Additionally, all students are required to be in contact with 
their advisor twice a year to get registration numbers for applied study. The 
department is considering implementing a server-based student records system. 

• New upper division courses in music history and theory have been developed, and 
a planned course offering schedule for the next four years has been developed and 
is available on the web site so students and advisors can plan their courses. The 
Course Offering Schedule 2006–10 is available in Appendix C. Changes in the 
course offering schedule are sometimes necessary, but the schedule is 
nevertheless a significant help to students. 

• The audition and admission process in the Department of Music is not perceived 
to be problematic. Audition/admission information is on the website, and 
audition/admission brochures are revised annually and mailed throughout the 
state. A departmental staff member has the primary task of coordinating 
audition/admission inquiries and applications in the Department of Music. Record 
keeping and communication with prospective students from the Department of 
Music appears to be working well.  

6. The Department of Music is asked to clarify its intent regarding the Bachelor of 
Arts in Music degree. It is not clear from the materials submitted to the Commission 
whether the Department intends this offering to be a professional undergraduate 
degree in music, or a liberal arts degree in music. The present structure of the 
degree seems to indicate a professional orientation, while its present title signifies a 
liberal arts orientation. The Department is asked to give careful consideration to 
NASM standards and policies concerning the listing of undergraduate degrees, and 
make a clear choice between professional and liberal arts options. The title of the 
degree program should be consistent with the content chosen. 

The Bachelor of Arts in Music has been revised as a liberal arts degree in music as 
defined by NASM standards, effective Fall 2005. (Appendix D and Undergraduate 
catalog pp 211–213) 

7. The Department of Music is asked to provide evidence that students enrolled in 
Bachelor of Music in Performance and Bachelor of Music education degree 
programs meet the competencies common to all professional baccalaureate degrees 
in music and to all undergraduate degrees leading to teacher certification with 
respect to standards requiring that students acquire a basic overview understanding 
of how technology serves the field of music as a whole, and that students acquire a 
working knowledge of the technological developments applicable to their area of 
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specialization. Also, the institution should demonstrate that students enrolled in the 
Bachelor of Music Education degree programs acquire sufficient understanding of 
musical terms, processes, and structures to use this knowledge in compositional, 
performance, scholarly, pedagogical, and historical contexts, according to the 
requisites of their specializations, and the ability to place music in historical, 
cultural, and stylistic contexts. 

The curricula in the BM and BME degrees have been changed to require all students to 
take MUS 2360C, Intro to Music Technology. This course is designed specifically to 
provide the basic overview of the impact of music technology according to Florida 
department of Education standards. The syllabus for MUS 2360C is included in 
Appendix E. The Music Department hired Fall 2006 a new music technology faculty 
member. This faculty member is reviewing all our music technology offerings to remain 
current in this area. 

The Bachelor of Music Education degree has been substantially revised. The revised 
curriculum has been approved by the Music Department faculty and is working its way 
through the university curriculum process, with anticipated implementation for Fall 2007. 
A summary and proposed catalog copy of the revised curriculum is included as Appendix 
F. The most salient features of the revisions include the following: 

• An increase in basic theory and musicianship requirements from 12 credit hours to 16 
credit hours 

• The additional requirement of an 3-credit Intro to Music Literature to provide a first-
year overview of music literature, including Western Art Music, jazz, and world 
music 

• Moving the required technology course for music education students from the 
College of Education to the Music Department for greater music content focus (MUS 
2360C) 

• Deleting nine credits of formerly state-mandated general education courses and 
moving those credits to the Music Department to provide additional techniques and 
methods courses. 

• Moving four required College of Education courses (12 credits) to the Music 
Department for music education content specific instruction; i.e., Introduction to 
Music education, Assessment in the Arts, additional methods courses, MUS 2360C 

In order to staff these changes the Music Department is reassigning a senior faculty 
member to instrumental music education and hiring adjuncts in particular areas of 
expertise. The department is making these revisions to satisfy all accreditation 
requirements, including NASM, NCATE, and the Florida Department of Education. 

8. The Department of Music is asked to provide evidence that is has adequate 
representation to deliberative bodies whose work has an impact on the educational 
and artistic endeavors and results of the music unit. The Commission notes that the 
current College of Arts and Sciences will be organized into the College of Sciences 
and the College of Arts and Humanities in January 2006. The response should 
document the effect of the reorganization on operations of the governance system to 
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ensure educational, artistic, administrative, and financial continuity and stability, 
and ensure reasonable and sufficient autonomy commensurate with the music unit’s 
mission, goals, and objectives. 

The reorganization of the College of Arts and Sciences has been completed. The 
Department of Music is one of eight units (Music, Art, Theatre, Film and Digital Media, 
History, Philosophy, English, Modern Languages) in the new College of Arts and 
Humanities. The Chair of the Department of Music reports directly to the Dean of the 
College of Arts and Humanities. The reorganization, once completed, has had no 
negative effect on operations, budget, or governance. Positive effects are already 
manifesting themselves due to a more focused, cohesive college. 

A letter from the new Dean of the College of Arts and Humanities (CAH) and college 
and departmental organizational flowcharts are enclosed as Appendix G. 

9. The Commission strongly recommends that the degree, Master of Arts in Music 
Education, be retitled Master of Arts in Teaching in order to be consistent with 
national practice and NASM standards. The Commission notes the purpose of the 
degree Master of Arts in Music Education is the completion of undergraduate 
requirements for teacher certification, and that the objectives and structure are not 
consistent with the specific master’s degree format. Therefore, this degree will be 
reviewed by the Commission but not listed by NASM. The response should indicate 
the institution’s decision regarding the title of this degree program. 

The Provost has directed that admissions to the Master of Arts in Music Education be 
discontinued effective Fall 2006 and that students currently in the program be given until 
Fall 2008 to complete the program. This program will not be re-instated. 

10. The Department of Music should demonstrate how it is in compliance with NASM 
standards regarding the following curricular matters: 

a. Bachelor of Music in Performance. Opportunities for students to develop 
teaching skills, particularly as related to their major area of study, and 
orientation to and experience with the fundamentals of pedagogy. 

All BM in Performance students are required to take a pedagogy course in their 
respective instrument family (i.e., Brass Pedagogy, Percussion Pedagogy, Piano 
Pedagogy, String Pedagogy, Woodwind Pedagogy) as part of their degree 
requirements. These courses are taught by full-time faculty in each area. The courses 
are offered on an alternate year rotating basis, and students and advisors have access 
to a four-year projected course offering schedule on the departmental web site so they 
can plan their schedules.  

b. Bachelor of Music Education. Students must be provided opportunities for 
various types of observation and teaching. 

All BME students take Internship I (ESE 3940), a full semester half-day internship 
experience, and Internship II (ESE 4943), a full semester whole-day internship 
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experiences. During Internship II students are not allowed to take private lessons, 
participate in ensembles, or take other courses. Additionally, methods classes in the 
revised BME provide expanded on-site observation and participation experiences. 

c. Master of Education in Music Education. Studies in the major field of music 
education comprise at least one-third of the curriculum. The Commission notes 
that the College of Education believes the Master of Education in Music 
Education degree is in compliance with NASM standards and may be unwilling 
to make curricular changes since the curricular authority rests with the College 
of Education. The institution is reminded that the particular administrative 
structure used to manage music curricula in multipurpose institutions has no 
effect on the requirement that NASM will grant renewal of membership only 
when every curricular program, including graduate work, meets the standards 
of the Association. 

The Provost has directed that admissions to the Master of Education in Music 
Education be discontinued effective Fall 2006 and that students currently in the 
program be given until Fall 2008 to complete the program. Additionally, the Provost 
has directed that the Department of Music submit a proposal for a Master of Arts in 
Music. This proposal will be submitted Fall 2006. Once it is approved by the Board 
of Trustees (anticipated Spring 2007) the Master of Arts in Music will be submitted to 
NASM for plan approval. Students currently enrolled in the MEd in Music Education 
will be given the option of transferring to the Master of Arts in Music. The Provost 
has left open the option of re-instating the MEd in Music Education, but not before 
Fall 2008 and not without prior confirmation from NASM that it meets NASM 
standards. 

Notes: 

1. The Commission notes that the Composition specialization in the degree 
Bachelor of Music in Performance, has been deleted. 

The Composition Specialization in the Bachelor of Music in Performance is not 
admitting new students, but students already in the program will be allowed to 
complete it. The Music Department has submitted a proposal for a Bachelor of Music 
in Composition. Once this program has been approved by the university and has 
NASM Plan Approval, the Composition specialization in the BM in Performance will 
be formally deleted. The BM in Composition proposal is included in the appendices. 

2. The Commission notes that the Piano Pedagogy specialization in the degree, 
Bachelor of Music in Performance, has been deleted. 

The Piano Pedagogy specialization has been deleted. There are no plans to re-instate 
it. 

3. The Commission notes that the degree, Bachelor of Arts in Digital Media, has 
been deleted. 
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The Bachelor of Arts in Digital Media has not been deleted. What has been deleted is 
the digital music specialization within the BA in Digital Media. This action resolves 
NASM accreditation issues with this program. 

4. The Commission notes that the Pre-College Institute has been suspended 
effective Fall 2005 until such time as its viability and mission with regard to the 
University of Central Florida Music Department and the community can be 
agreed upon and sufficient resources allocated. 

The Pre-College Institute has been suspended indefinitely. There are no plans to re-
instate it in the foreseeable future. 

IV. Curriculum 

1. For all programs, provide a sequenced course of study and list the expected specific 
learning outcomes and the total number of credit hours for the degree. Degree 
programs in the science and technology disciplines must discuss how industry-
driven competencies were identified and incorporated into the curriculum, as 
required in FS 1001.2 (6). Also indicate the number of credit hours for the required 
core courses, other courses, thesis hours and the total hours for the degree. 

The number of required credit hours will be 30–34, depending upon the thesis option. In 
accordance with NASM standards for general master’s degrees formats, the requirements 
break into three areas, each approximately one-third of the total credit hours:  

• A required core of general studies in music, including studies in performance, 
history, and theory.  

• Other studies in music organized into a cognate area 
• Elective studies in supportive areas, including courses outside of music 

The philosophy of this program is to provide graduate students with the advanced 
education, skills, and credentials to enhance their professional abilities and opportunities. 
Area music educators need and seek advanced study in music content areas to improve 
their teaching skills; area professional musicians often do not have graduate degrees and 
need them for career advancement; students graduating with bachelor’s degrees in music 
from UCF and other schools often wish to continue or begin their study in the Orlando 
area in order to take advantage of the many employment opportunities in music in Central 
Florida. The proposed program is designed to address this demand.  

Learning outcomes and assessment tools for all MA in Music students include the 
following: 

1. Demonstrate the ability to conduct research in music using standards research tools 

• Research projects in Bibliography & Research Methods 
• Research papers in Music History Seminar 
• Culminating project 
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2. Demonstrate advanced knowledge and skills in a chosen music specialty area 
appropriate to career goals 

• Projects in specialty area courses 
• Culminating project 

3. Demonstrate a breadth of knowledge at an advanced level in musical literature, 
history, styles, and analysis 

• Projects and papers in Music History Seminar and Techniques and Concepts of 
Musical Analysis 

• Culminating project 
• Defense of culminating project 

4. Demonstrate communications skills, both written and oral, at a graduate level 

• Culminating project 
• Defense of culminating project, including oral defense 
• Oral presentations and papers in coursework 

5. Demonstrate independent learning 

• Culminating project 

Institutional Effectiveness Assessment Plan for the Master of Arts in Music 

Mission Statement: It is the goal of the music program to equip all students enrolled in the 
Master of Arts degree with musical literacy and understanding that will enable them to be 
successful in a variety of music-related careers. Through a variety of course options, emphases in 
various areas of music are provided in accordance with student need and interest. 
 
Outcome 1:  Graduates will demonstrate the ability to conduct research in music using standards 
and research tools. 
Measures:  
1a. Prior to graduating, all students (100%) will score an 80% or higher on the Research Project 
in Bibliography and Research Methods. A UCF music professor, who is not the primary teacher, 
utilizes the Music Research Project Rubric to evaluate the project. 
 
1b. Prior to graduating, all students (100%) will score an 80% or higher on the research project 
in Music History Seminar and Techniques. A UCF music professor, who is not the primary 
history teacher, utilizes the Music History Project Rubric to evaluate the project. 
 
1c. Prior to graduation, all students (100%) will successfully complete a capstone project. A 
panel of music professors and/or representatives from the appropriate area of study will review 
the project in MUS 5960 (Capstone Course). While the project will be graded within the course, 
the panel will conduct a review separate from the grade to identify strengths and weaknesses of 
the student's research abilities. 
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Outcome 2:  Graduates will demonstrate advanced knowledge and skills in a chosen music 
specialty area appropriate to career goals.   
Measures:  
2a. Prior to graduation, all students (100%) will successfully complete a capstone project. A 
panel of music professors and/or representatives from the appropriate area of study will review 
the project in MUS 5960 (Capstone Course). While the project will be graded within the course, 
the panel will conduct a review separate from the grade to identify strengths and weaknesses of 
the student's abilities. 
 
2b. Request second measurement be waived. 
 
Outcome 3: Graduates will demonstrate a breadth of knowledge at an advanced level in musical 
literature, history, styles, and analysis 
Measures:  
3a.  Prior to graduating, all students (100%) will score an 80% or higher on the research project 
in Music History Seminar and Techniques. A UCF music professor, who is not the primary 
history teacher, utilizes the Music History Project Rubric to evaluate the project. 
3b. Prior to graduation, all students (100%) will successfully complete a capstone project. A 
panel of music professors and/or representatives from the appropriate area of study will review 
the project in MUS 5960 (Capstone Course).  
  
Outcome 4: Graduates will communicate analysis and comments in written and oral form. 
 Measures:  
4a. Prior to graduating, all students (100%) will score an 80% or higher on the composition and 
analysis project in Music Theory Seminar. A UCF music professor, who is not the primary 
theory teacher, utilizes the Music Theory Project Rubric to evaluate the project. 
 
4b.  Prior to graduating, all students (100%) will score an 80% or higher on the research project 
in Music History Seminar and Techniques. A UCF music professor, who is not the primary 
history teacher, utilizes the Music History Project Rubric to evaluate the project. 
 
4c. Prior to graduation, all students (100%) will successfully complete a capstone project. A 
panel of music professors and/or representatives from the appropriate area of study will review 
the project in MUS 5960 (Capstone Course).  
  
 
Outcome 5: Prior to graduation, MA students will demonstrate independent thought and 
learning. 
Measures:  
5a. Prior to graduation, all students (100%) will successfully complete a capstone project. A 
panel of music professors and/or representatives from the appropriate area of study will review 
the project in MUS 5960 (Capstone Course).  
 
5b. Request second measurement be waived. 
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The initial student body for this degree is expected to come from five general groups, 
most of whom are unable to relocate to attend graduate programs elsewhere. 

1. Professional musicians living in the Central Florida area. The Orlando tourism and 
entertainment industry is a major employer for professional performers. 

2. Public and private school music teachers in the Central Florida area who need 
graduate courses and degrees in music for professional development. 

3. Private music teachers in the Central Florida area, such as piano and guitar teachers 
who teach in music stores, homes, and schools. 

4. Community College music teachers in the Central Florida area seeking to enhance 
their musical credentials. 

5. Students completing undergraduate music degrees who wish to continue their studies 
at UCF at the graduate level. 

Orlando is the largest metropolitan statistical area (MSA) in the United States without a 
graduate degree in music, and we anticipate this program will quickly become popular 
with professional musicians and music educators in Central Florida who are tied to the 
area. 

The anticipated student population of this program can be considered as consisting of two 
fairly distinct cohorts; 

• The largest, cohort, especially in the early stages of the program, will consist of area 
music teachers seeking to improve their skills through advanced training. This cohort 
of students will take coursework primarily in the summer, although some of them will 
take a class or two during the academic year. All students in this cohort are 
considered part-time. These students generally will not require support in the form of 
assistantships or fellowships. 

• A second cohort will consist of full-time and part-time students who enroll primarily 
during the academic year, although they may take some summer courses as well. This 
cohort will be comprised mainly of students who wish to study performance, 
conducting, jazz, and composition. Most full-time students in this cohort will require 
at least partial support; part-time students will require minimal support. 

All courses in Program of Study must be selected in consultation with and approval of the 
program advisor. A cumulative GPA of 3.0 is required for graduation. 

The program will be administered by a full-time tenured faculty member in the Music 
Department who will be given commensurate release time during the academic year and 
an appropriate summer stipend for program advising and administration. 

Program governance will be provided primarily by a departmental graduate committee 
consisting of graduate faculty. In the event that it becomes desirable to develop a track in 
music education, the committee will include a faculty member from COE. 
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Once the program receives BOT approval the department will immediately implement a 
marketing/recruiting plan for the Fall 2007 class. Initial marketing/recruiting components 
will include: 

• Notifying current UCF undergraduate students the MA has been approved. Some 
have already expressed interest in continuing their graduate study at UCF. 

• E-mail blasts and electronic ads to all music teachers in Central Florida 
• Announcements to professional musicians in the area through web-site, email, and 

mailings. 
• Contacting all prospective students who have previously expressed an interest in 

graduate study in music at UCF 
• Notifying students currently enrolled in the MEd and MA in Music Education that 

they have the option of transferring to the MA in Music and their credits will 
transfer (as per previous agreement) 

• Sending promotional materials to other universities in Florida, especially to 
historically black universities such as FAMU and Bethune-Cookman. 

Additional marketing/recruiting activities for the Fall 2008 and beyond class will include: 

• Developing a promotional poster brochure specific to the MA in Music to be 
mailed to all NASM member schools (approximately 550) 

• Publication advertisements directed at Florida music teachers, such as Florida 
Music Director 

• Specific inquiries at historically black universities around the country with music 
programs and other music schools know to have a diverse student population 

• Creating a graduate studies section on the departmental website 
• Displays at conferences frequently attended by prospective graduate students 

(FMEA, MTNA, Chicago Midwest Clinic, etc.) 
• Graduate assistantship flyers mailed to prospective students 
• Consider print ads or web site ads for various music instrumental/vocal 

organizations (Music Teachers National Association, International Trumpet 
Guild, National Association for Teachers of Singing, International Jazz 
Educators’ Association, International Double Reed Society, etc.) Print ad costs for 
all these organizations may be prohibitive, but most of these organizations have 
less expensive on-line services. 

2. Describe the admission standards and graduation requirements for the program. 

Admission Requirements and Process 

• Applicants must have a Bachelor’s degree in music or the equivalent with a 
minimum 3.0 GPA from a NASM accredited school. Applicants may be given 
tentative admission, conditional to the imminent completion of the Bachelors 
degree and submission of a final transcript. 

• Applicants are required to take the Graduate Record Examination. 
• Two current letters of recommendation are required. 
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• Applicants will meet with a faculty committee for an Admission Examination. 
This will consist of an interview, and audition or portfolio review as appropriate 
according to the applicant’s goals. The applicant will consult with the Graduate 
Coordinator in advance to prepare for presentation in appropriate areas of interest 
to the candidate, such as performance, conducting, composition, music history, 
and so forth. It is highly recommended to attend this examination in person, 
although the use of audio and/or video recordings is possible, with the permission 
of the Graduate Coordinator. The faculty committee will evaluate the candidate, 
and make a recommendation regarding admission to the Music Department Chair, 
who will make the final decision. 

• After acceptance, students will take placement exams in Aural Comprehension, 
Music Theory and Music History. If remedial coursework is required in the case 
of deficiencies, this will not count towards the total hours for the degree. 

• Students may transfer up to 9 hours of graduate credit from another accredited 
institution, subject to approval of advisor. 

3. List the accreditation agencies and learned societies that would be concerned with 
the proposed program. Will the university seek accreditation for the program? If 
not, why? Provide a brief timeline for seeking accreditation, if appropriate. 

The Department of Music is fully accredited by the National Association of Schools of 
Music (NASM). In order to retain unit accreditation, NASM requires that all programs be 
in compliance with NASM standards. The program proposal has been prepared in close 
consultation with the NASM standards for master’s degree and in personal consultation 
with NASM officers and consultants. The Music Department will seek Plan Approval 
from NASM for the Master of Arts in Music after the program has been approved by the 
university. 

Timeline: 

January 2007 UCF BOT approval 

Spring 2007 Begin actively marketing the program and recruiting students for 
admission 

Spring 2007 Submission of Application for Plan Approval to NASM for June 
Commission meeting 

Summer 2007 First students begin taking courses in the program 

Fall 2007 Program is listed in NASM Directory in italics (indicating program is 
approved for listing but has not yet received final approval) 

Fall 2009 Application for Final Approval for Listing. Application submitted along 
with transcripts of first two graduates from program 

Dec 2009 Final Approval for Listing in NASM Directory 
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4. Provide a one or two sentence description of each required or elective course. 

[New courses listed in italics] 
[Existing courses listed in regular type] 

1. Required Core Music Classes (13–17 hours) 

MUH 6916 Bibliography and Research Methods  (3hrs) 
Survey of the fields of historical and systematic investigation in music 
with bibliographic studies and research analysis 

MUH 6935 Music History Seminar  (3hrs) 
 (Variable topics—repeatable for credit up to 3 times) 

Emphasis will be on the process of studying Music History; each 
semester will include approaches to research, student projects and 
presentations, and a large research paper. Selected topics from the 
Middle Ages though the Twentieth Century, including genre studies, 
broad topics in music history, specific literature of single or groups of 
composers, and non-Western music 

MUT 6621 Techniques and Concepts of Musical Analysis  (3 hrs) 
Techniques of analysis of musical styles and structure from all periods 
and genres of music 

MUN 5xxx  Ensemble Performance (two semesters) (2 hrs) 
One-credit ensemble courses including Wind Ensemble, Concert band, 
University Orchestra, Jazz Ensemble, Opera Workshop, Early Music 
Ensemble, or Graduate Chamber Music;  

OR 

*MVx 5xxx  Performance (one semester; audition) (2 hrs) 
Individual applied study 

Choose between 

MUS 6971 Recital or Research Report    (2 hrs) 
MUS 6971  Thesis       (6 hrs) 

(Students planning to pursue a doctoral degree will be strongly 
encouraged to select the thesis option. The capstone project may be a 
recital in performance, composition, or conducting; or a written project 
of smaller scope than a thesis; e.g., a portfolio or research paper for 
music teachers or those interested in arts management) Must be 
approved by Graduate Advisor and reviewed by a committee of at 
least three graduate faculty. 

The final project, whether thesis, recital, or research paper is intended to be a 
culminating experience in which the student demonstrates independent learning. The 
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student will receive guidance and oversight from the faculty member chairing the 
committee, but the student will be largely responsible for selecting the topic or 
repertoire; all aspects of preparation, including recital rehearsals and research; and 
presenting and defending the final document or experience. Students electing the 
recital option will also prepare detailed program notes demonstrating understanding 
of the stylistic aspects and historical significance of all repertoire selected. Theses and 
research reports will be subject to IRB approval if they involve research using human 
subjects. Recitals will be recorded in either CD or DVD format and housed in the 
library. Theses, compositions, and research reports will be submitted in the required 
formats and submitted as appropriate. 

2. Other Studies in Music  (9 hours) 

Course selections in this area will be in a cognate or area of emphasis with approval 
by program advisor; e.g., Performance, Conducting, Composition, Music History, 
Music Theory, Music Education, Jazz Studies, etc. 

MUH 6935 Music History Seminar (3 hrs) 
 Topics in musicology, repeatable 

MUE 5348C K-12 Music Methods (4 hrs) 
Organization and administration of instruction for comprehensive 
music education, K–12 (on-line) 

MUE 6175 Teaching Music Performance (3 hrs) 
Techniques and skills for planning, administering and directing 
performing music organizations 

MUE 6349 Advanced General Music (3 hrs) 
Analysis of current materials, new programs, and teaching techniques 
in general music K-12 

MUE 6xxx History and Philosophy of Music Education (3 hrs) 
Study of the development of principles and philosophy of music 
education in the United States, 1850s–present (on-line) 

MUG 6106 Advanced Conducting I (3 hrs) 
Conducting practices including the application of theory and personal 
musicianship skills 

MUG 6107 Advanced Conducting II (3 hrs) 
Conducting skills, analytical technique, and teaching practices 

MUG 6306 Conducting VI (audition) (2 hrs) 
Fundamental techniques of instrumental and choral conducting 

MVx 6xxx  Performance VI (audition) (2 hrs) 
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MUC 6251 Composition VI (portfolio) (2 hrs)  

MVx 5xxx Performance (audition) (2 hrs) 

MUC 5112 Composition (portfolio) (2 hrs) 
Music composition. Repeatable 3x 

MUG 5112 Advanced Conducting (audition) (2 hrs) 

MUS 5677 Wellness for the Performing Musician (3 hrs) 
Various techniques and methods of maintaining physical health and 
wellness for musicians 

MUT 5936 Music Theory Seminar (3 hrs) 
Issues of importance in music theory with emphasis on recent 
scholarly literature. Repeatable 3x 

MUH 5326 Medieval/Renaissance Music (3 hrs) 
Music and culture of Western Europe c. 450–1600 

MUH 5345 Music of the Baroque (3 hrs) 
Investigates Baroque (1600–1750) musical styles and composers 
within their diverse historical, musical, and cultural contexts 

MUH 5356 Eighteenth-Century Music (3 hrs) 
Music and culture in Western Europe c. 1700–1800 

MUH 5365 Nineteenth-Century Music (3 hrs) 
Music and culture of Western Europe c. 1800–1900 

MUH 5375 Music Since 1900 (3 hrs) 
Music and culture of Western and American art music c. 1900–present  

NB: The following MUN courses are all ensembles in which graduate students 
rehearse and perform in university ensembles with undergraduate students. Graduate 
students will have additional requirements as per policy. No more than six (6) credits 
of MUN courses may be counted toward the degree. 

MUN 5478L Early Music Ensemble (1 hr) 

MUN 5368L Graduate Madrigal Singers (1 hr) 

MUN 5385L Graduate University Chorus (1 hr) 

MUN 5325 Graduate Women’s Chorus (1 hr) 

MUO 5505L Graduate Opera Workshop (1 hr) 

MUN 5465L Graduate Chamber Music (1 hr) 
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MUN 5145 Wind Ensemble (1 hr) 

MUN 5215 Symphony Orchestra (1 hr) 

MUN 5125 Concert Band (1 hr) 

MUN 5445 Percussion Ensemble (1 hr) 

MUT 5816 Jazz Styles and Analysis (3 hrs) 
Study and analysis of stylistic features of jazz 

MUS 5365 Music and Technology (3 hrs) 
The emergence of technology in music including MIDI, CD ROM, 
Finale, SmartMusic, ProTools, and the high-tech music classroom 

MUT 5381 Arranging and Composing Music (3 hrs) 
Arranging and composing music for instrumental and vocal 
ensembles. 

MUM 5806 Performing Arts Management (3 hrs) 
Structure of nonprofit performing arts organizations (PAOs), 
examining the fundamental elements of administration, audience 
development, marketing and fund-raising 

3. Elective Studies in Supportive Areas 

5xxx or 6xxx music courses or non-music courses with approval of advisor; may 
include any new or repeatable courses from Sections 1 or 2 above.  

MUS 6105 Musicianship I (3 hrs) 
An integrated study of music history with applications of theory and 
aural skills development 

MUS 6106  Musicianship II (3 hrs) 
A continual and integrated study of music history with applications of 
theory and aural skills development 

MUS 6107 Musicianship III (3 hrs) 
Advanced integrated study of music history with applications of theory 
and aural skills development 

MVO 5250 Advanced Secondary Instruction (1 hr) 
Advanced instructional techniques on a secondary instrument or voice. 
Repeatable 2x. (Offered for piano, voice, violin, viola, cello, guitar, 
trumpet, horn, trombone, euphonium, tuba, flute, clarinet, oboe, 
saxophone, bassoon, percussion) 
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MUS 5907 Independent Study (1–3 hrs) 
Advisor approval required. No more than 6 hours may be counted 
toward degree 

Sample Student Course Plans 

The following course plans are representative samples only and are intended to demonstrate the 
flexibility of the proposed program in meeting the needs and interests of graduate students while 
providing curricular requirements common to all graduate students. Students may also choose 
non-music courses in the elective studies area, subject to advisor approval and permission from 
the unit offering such courses. 

Student A, with an interest in Instrumental or Vocal Performance (total 32 hours) 

I. Required Core Music Classes (13 hours) 

MUH 6916 Bibliography and Research Methods   3 hrs 
MUH 6935 Music History Seminar    3 hrs 
MUT 6621 Techniques and Concepts of Musical Analysis 3 hrs 
MUN 5xxx Ensemble (two semesters)    2 hrs 
MUS 6971 Recital       2 hrs 

II. Music Classes (10 hours) 

MVX 6xxx Performance VI (4 semesters)    8 hrs 
MUN 5xxx Ensemble (two semesters additional)   2 hrs 

III. Electives (9 hours) 

MUM 5806 Performing Arts Management   3 hrs 
MUS 5677 Wellness for the Performing Musician  3 hrs 
MUH 5375 Music Since 1900     3 hrs  

Student B, with an interest in Conducting (total 30 hours) 

I. Required Core Music Classes (13 hours) 

MUH 6916 Bibliography and Research Methods   3 hrs 
MUH 6935 Music History Seminar    3 hrs 
MUT 6621 Techniques and Concepts of Musical Analysis 3 hrs 
MUN 5215 Symphony Orchestra (two semesters)  2 hrs 
MUS 6971 Conducting Recital     2 hrs 

II. Music Classes (11 hours) 

MUG 6106 Advanced Conducting  I    2 hrs 
MUG 6107 Advanced Conducting II    2 hrs 
MUG 6306 Conducting VI  (2 semesters)    4 hrs 
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MUS 5677 Wellness for the Performing Musician  3 hrs 

III. Electives (6 hours) 

MUS 6105 Musicianship I      3 hrs 
MUT 5381 Arranging and Composing Music   3 hrs 

Student C, with an interest in Music History (total 35 hours) 

I. Required Core Music Classes (17 hours) 

MUH 6916 Bibliography and Research Methods   3 hrs 
MUH 6935 Music History Seminar    3 hrs 
MUT 6621 Techniques and Concepts of Musical Analysis 3 hrs 
MUN 5xxx Ensemble (two semesters)    2 hrs 
MUS 6971 Thesis       6 hrs 

II. Music Classes (9 hours) 

MUH 5345 Music of the Baroque     3 hrs 
MUH 5356 Eighteenth-Century Music    3 hrs 
MUH 5375 Music Since 1900     3 hrs 

III. Electives (9 hours) 

MUH 6935 Music History Seminar (different topic)  3 hrs 
MUH 5326 Medieval/Renaissance Music    3 hrs 
MUH 5xxx Nineteenth-Century Music    3 hrs 

Student D, with an interest in Music Composition (total 32 hours) 

I. Required Core Music Classes (13 hours) 

MUH 6916 Bibliography and Research Methods   3 hrs 
MUH 6935 Music History Seminar    3 hrs 
MUT 6621 Techniques and Concepts of Musical Analysis 3 hrs 
MUN 5465L Graduate Chamber Music (two semesters)  2 hrs 
MUS 6971 Composition Recital     2 hrs 

II. Music Classes (11 hours) 

MUC 6251 Composition VI (four semesters)   8 hrs 
MUT 5381 Arranging and Composing Music   3 hrs 

III. Electives (8 hours) 

MUS 5365 Music and Technology    3 hrs 
MUH 5375 Music Since 1900     3 hrs 
MVO 5250 Advanced Secondary Instruction (2 semesters) 2 hrs 
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5. Describe briefly the anticipated delivery system for the proposed program as it may 
relate to resources; e.g., traditional delivery on main campus; traditional delivery at 
branches or centers; or nontraditional instruction such as instructional technology 
(distance learning), self-paced instruction, and external degrees. In an assessment of the 
potential for delivery of the proposed program through collaboration with other 
universities, both public and private. Cite specific queries made of other institutions 
with respect to the feasibility of shared courses utilizing distance learning technologies, 
and joint-use facilities for research or internships. 

It is anticipated that in the near future most of the coursework for the MA in Music would be 
delivery via traditional methods on the main campus. 

• Ensemble (MUN) classes are offered primarily during the academic year, and 
graduate students would generally be participating in the university ensembles with 
undergraduate students, although graduate students would have additional course 
requirements. 

• Performance (MVx) and Composition (MUC) studies are usually delivered as 
individual instruction (i.e., private lessons), and these courses are currently offered 
only during the academic year. The scheduling is individualized between faculty 
member and student. Budget permitting, some individual performance study will be 
offered in the summer. 

Because a significant portion of the anticipated students in the program will be area music 
educators, the delivery and scheduling will be designed to accommodate the schedules of 
these busy professionals. For example: 

• Courses will be scheduled during the summer so that area music teachers can take 
most or all of their coursework in three or four summers, with little academic year on-
campus coursework required. 

• Students would be able to use on-line courses developed at UCF or on-line courses 
offered at other SUS schools (e.g., University of South Florida). On-line instruction is 
very popular with graduate students who hold full-time employment. Courses that 
would be good candidates for on-line delivery include: 

o MUH 6916  Bibliography and Research Methods 
o MUH 6935  Music History Seminar 
o MUT 6621  Techniques and Concepts of Musical Analysis 
o MUE 6xxx History and Philosophy of Music Education (in development) 
o MUS 5365 Music and Technology 

• 5xxx courses during the academic year will be scheduled in evenings as once-per-
week courses. This scheduling will also make these courses available to qualified 
undergraduate students who wish to take them. 

Inquiries have been made to the University of South Florida, the University of Florida, 
Florida State University, and Florida Atlantic University regarding the feasibility of sharing 
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on-line courses in our respective graduate programs. Florida State does not offer on-line 
graduate courses in music and does not anticipate a demand from their students. The 
University of South Florida offers graduate music courses on-line, and the program advisor 
has confirmed that these courses would be available to UCF students. (Appendix III) UCF 
graduate students would be able to use these courses in their degree plan subject to 
availability and advisor approval. The USF on-line courses include (all 3-credit courses): 

• MUS 6525 Computer Applications of Music 
• MUE 6080 Foundations & Principles of Music Education 
• MUE 6648 Techniques & Research in Alternative Music Education Models 
• MUE 6116 General Music Education K-12 
• MUE 6336 Advanced Techniques & Research in Secondary Vocal Music 
• MUE 6347 Advanced Techniques & Research in Instrumental Music Ed 

V. Assessment of Current and Anticipated Faculty 

A. Use DCU Table One to provide information about each existing faculty member who is 
expected to participate in the proposed program by the fifth year. Append to the table 
the number of master's theses directed, number of doctoral dissertations directed, and 
the number and type of professional publications for each faculty member. 

 

As shown in DCU Table One the Department of Music has 22 tenured and tenure-earning 
faculty who are currently available to teach in the program. All hold the doctorate or terminal 
degree in their discipline. Five are professors, 10 are associate professors; and 7 are assistant 
professors. Fourteen are tenured and 8 are tenure-earning.  

Department of Music Annual Reports for 2001–02, 2002–03, 2003–04, and 2004–5 are 
included as appendices to this proposal and are summarized in the table below. These reports 
provide an excellent summary of the quantity and quality of music faculty productivity in 
teaching, research/creative activity, and service. Since 2001 full-time music faculty have 
given almost 1800 public performances off campus at the local, national, and international 
level, including 263 performances at the international level. Music faculty have published 
193 articles, books, compositions, and CDs in this period. Presentations at conferences, many 
refereed, and clinics and workshops total 376. These performances and presentations have 
taken place on six continents in Canada, England, Sweden, Finland, Spain, Russia, Czech 
Republic, Germany, Austria, France, Italy, Hungary, Ireland, Australia, New Zealand, Brazil, 
Argentina, Mexico, Bolivia, Peru, Thailand, Japan, Korea, and South Africa as well as 
throughout the United States.  

 
The Music Faculty Professional Activities Table, DCU Table One-B, shows the scholarly 
and creative accomplishments of the UCF Music Department faculty during the past four 
years. All these activities are off-campus and not part of faculty teaching assignments. A 
brief narrative of each faculty member’s research/creative activities agenda is included to put 
these data in context regarding the scope and variety of music faculty activities. 
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This level of professional activity in the UCF music faculty compares favorably to that of 
music faculty in larger, doctoral granting music programs. Not only is the UCF music faculty 
qualified and ready to teach graduate students, the UCF music faculty has reached a point of 
expertise and professional activity that the faculty need the additional stimulation and 
challenges to their teaching provided by graduate students. 

The MA in Music degree can be initiated Fall 2007 with no new faculty lines. The Music 
Department currently has three vacant lines created by recent resignations. These three lines 
have been reconfigured to support the graduate music program as well as other program 
priorities. It will be important to both the graduate and undergraduate programs that these 
vacant lines be filled by Fall 2007. The reconfigurations include the following: 

• Director of Bands; Associate/Full Professor with tenure. Dr. Richard Greenwood, 
who has served ably as Director of Bands for the past sixteen years, has asked to be 
re-assigned to music education to support the graduate program and also 
undergraduate music education. This move is of great benefit to the music education 
and graduate programs, but it creates the need to hire a new Director of Bands. The 
importance of this position to the Music Department demands an experienced faculty 
member with great leadership ability, hence the senior level appointment with tenure. 

• Jazz Piano; Assistant Professor, tenure earning. The department has only one full time 
jazz faculty member, and jazz program has grown to the point where a second jazz 
faculty is needed. The department is submitting a proposal for a Jazz Studies track in 
the BM degree, and the new faculty member will be available to teach the Evolution 
of Jazz GEP courses as well as undergraduate jazz courses and jazz piano. This 
addition will allow our senior jazz faculty member, Professor Jeff Rupert, to teach in 
the graduate program. 

• Music Theory/Cello. Assistant Professor, tenure earning. The department needs an 
additional theory teacher to teach undergraduate theory and to teach graduate and 
undergraduate cello.  

As the graduate and undergraduate programs develop, the department will need additional 
faculty lines by the fifth year of the program to support the graduate program as well as 
growth in the undergraduate programs. The most important needs will be in music education, 
music history/general music, and piano pedagogy and accompanying. The music education 
faculty member will be needed to teach in our rapidly expanding BME program. The music 
history/general music faculty will teach undergraduate music history as well as GEP courses 
formerly taught by existing musicology faculty as they focus more on upper-division 
undergraduate and graduate music history courses. The pianist will teach in and coordinate 
the class piano program as well as address the growing demand for study in piano pedagogy 
and accompanying. 
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*Note: replacement faculty 2 & 3 and new faculty 2 & 3 are needed to grow the undergraduate enrollment and teach split  classes 
(4000/5000). They are not directly involved in the graduate program, but will enhance it by contributing to teaching split classes. 

 
DCU TABLE ONE—Master of Arts in Music 

FACULTY PARTICIPATION IN PROPOSED DEGREE PROGRAM BY FIFTH YEAR 
(For Existing Faculty 

Only) 
Faculty 
CODE 

Faculty Name 
or 

“New Hire” 

Academic 
Discipline/Specialty Rank Contract 

Status 
(Tenure status or 

equivalent) 

Highest 
Degree 
Held 

Initial Date for 
Participation in 

Proposed 
Program 

5th Year 
Workload in 

Proposed 
Program 

(Portion of 
Person-year) 

A John Almeida Trumpet Asso. Tenure M Fall 2007 0.03 
A Jay Batzner Composition & Tech. Asst. Tenure Track D Summer 2007 0.11 
A Laurent Boukobza Piano Asso. Tenure M Fall 2007 0.10 
A David Brunner Dir. Choral Music Prof. Tenure D Summer 2007 0.03 
A Nora Lee Garcia Flute Asso. Tenure  D Fall 2007 0.03 
A Richard Greenwood Instr. Music Ed. Prof Tenure D Summer 2007 0.07 
A Al Holcomb Music Education Asso. Tenure  D Summer 2007  0.00 
A Jeremy Hunt Voice Asst. Tenure Track D Fall 2007 0.03 
A Keith Koons Clarinet Prof. Tenure  D Fall 2007 0.03 
A Mary Macklem History Asst. Tenure Track D Fall 2007 0.00 
A Laszlo Marosi Orchestra Asst. Tenure Track D Fall 2007 0.03 
A Eugene Montague Music Theory Asst. Tenure Track D Summer 2007 0.00 
A Jeffrey Moore Percussion Asso. Tenure M Fall 2007 0.28 
A Johnny Pherigo Horn Prof. Tenure D Summer 2007 0.03 
A Roy Pickering Low Brass Prof. Tenure M Fall 2007 0.03 
A Thomas Potter Voice Asst. Tenure Track M Fall 2007 0.07 
A Jeffrey Rupert Dir. Jazz Studies Asso. Tenure M Fall 2007 0.14 
A Eladio Scharron Guitar Asso. Tenure D Fall 2007 0.03 
A JoAnne Stephenson Voice Asso. Tenure D Fall 2007 0.00 
A Scott Warfield Music History Asst. Tenure Track D Fall 2007 0.22 
A George Weremchuk Saxophone Asso. Tenure D Fall 2007 0.07 
A Ayako Yonetani Violin/Viola Asso Tenure D Fall 2007 0.07 
B Replacement Faculty Director of Bands Asso. Tenure D  Fall 2007 0.03 
B Replacement Faculty* Jazz/Piano Asst. Tenure Track D  Fall 2007 0.00 
B Replacement Faculty* Theory/Cello  Asst. Tenure Track D Fall 2007 0.00 
C New Faculty Music Education Asst. Tenure Track D Fall 2008 0.00 
C New Faculty* Music History Asst. Tenure Track D Fall 2009 0.00 
C New Faculty* Piano Asst. Tenure Track D Fall 2010 0.00 

Faculty 
CODE 

Corresponding Faculty Position Category in 
TABLE 3 for the Fifth Year Proposed Source of Funding for Faculty 

TOTAL 
5th Year 

Workload by 
Budget 

Classification 
A Current General Revenue Existing Faculty – Regular Line 1.41 
B Current General Revenue New Faculty – To be Hired on Existing Vacant Line 0.03 

C New General Revenue New Faculty – To be Hired on a New Line  

D Contracts and Grants Existing Faculty – Funded on Contracts and Grants  

E Contracts and Grants New Faculty – To Be Hired on Contracts and Grants  
  Overall Total for 5th Year 1.44 
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DCU Table One-B 
Music Faculty Professional Activities, 2001–2005 

 
Scholarly/Creative Activity/Publications Public 

Performances/Conducting 
Performances of 

Compositions 

Faculty Member No. Theses 
directed or 
committee 

CDs Commissions Articles 
Compositions 

Presentations 
Workshops 

Clinics 

Interna-
tional 

National State 
    Local 

Almeida, John  3  1 7 3 6 398 
****Batzner, Jay         
*Boukobza, Laurent  1   46 26 7 18 
Brunner, David  10 10 28 23 16 168 70 
Garcia, Nora Lee  5  1 22 19 19 547 
Greenwood, Richard 1   3 28 14 11 34 
Holcomb, Al 1   6 42  2 4 
#Hunt, Jeremy        5 
Koons, Keith  1  1 12 2 12 123 
*Macklem, Mary     2    
**Marosi, Laszlo  2   45 22 1 23 
***Montague, Eugene 2   1 10    
Moore, Jeff 1 1 4 19 38 10 122 71 
*Pherigo, Johnny 51    5 3 2 72 
Pickering, Roy  6    3 1 84 
#Potter, Thomas       6 6 
Rupert, Jeff  11   40 54 211 300 
Scharron, Eladio  2  4 12 22 44 26 
Stephenson, JoAnne    4 6 15 33 11 
***Warfield, Scott    29 25    
Weremchuk, George    1 5 6 45 166 
Yonetani, Ayako  1  2 8 48 35 45 
Totals 56 43 14 100 376 263 725 2003 
 
*Hired 2004 
** Hired 2003 
*** Hired 2002 
****Hired 2006 
#Hired 2005 

Music Faculty Biographical Summaries 

John Almeida, Associate Professor, has been a member of the brass faculty at the University of 
Central Florida since 1993, teaching applied trumpet and coaching the UCF Trumpet Ensemble. 
He is the Principal Trumpet of the Brevard Symphony Orchestra and is a founding member of 
The Brass Works, a professional brass quintet. He is the director of “Horns and Pipes.” During 
the summer months, Professor Almeida teaches trumpet and coaches the Honors Brass Quintet at 
Cannon Music Camp at Appalachian State University. He is also an adjudicator for the Florida 
Bandmasters Association. Professor Almeida has been a guest artist/clinician in North Carolina, 
South Carolina, Georgia, Rhode Island, Wyoming, Colorado, Virginia, Alabama, and Florida. 
John Almeida is considered to be one of the leading free-lance musicians in Florida. Professor 
Almeida, a Yamaha Performing Artist, performs frequently as a soloist and is in frequent 
demand as a trumpet clinician. Professor Almeida received his Bachelor of Music in 
Performance from the University of Alabama and the Master of Music Education from 
Appalachian State University. 
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Dr. Jay C. Batzner, Assistant Professor, was appointed Fall 2006, with his primary duties being 
in music technology. He received his D.M.A. in Composition from the University of Missouri — 
Kansas City in May 2006, where he received such honors as a Distinguished Dissertation 
Fellowship, a Dean’s Doctoral Scholar Fellowship, and an Ovation Scholarship. Dr. Batzner’s 
music has been performed throughout the Americas and Europe at such festivals and conferences 
as the Wellesley Composers Conference, the International Young Composers’ Meeting in the 
Netherlands, and the Sonoimágenes festival in Argentina. His solo piano work, Deconstructionist 
Preludes, will soon be released on the Capstone label. Dr. Batzner is an active member of the 
EMM Festival, the Society of Composers, Inc., the College Music Society, and the Collected. He 
has given many presentations on analytical techniques of electro-acoustic music, and his review 
essay of music technology textbooks has been published in College Music Symposium. 

Laurent Boukobza, Associate Professor and chair of the piano studies. Mr. Boukobza was the 
recipient of the First Prize of Piano and Chamber Music from the Conservatoire National 
Superieur de Musique de Paris. He presents annual Master-Classes in France at “Academie des 
Ecrins” and “Pont Saint-Esprit.” Professor Boukobza is a Steinway Performing Artist and has 
won prizes at numerous international piano competitions. These prizes include first prize of 
International Piano Competition “Radio France” (Paris, France); first prize of International 
Academy Maurice Ravel, Saint-Jean-de-Luz (France); first prize of “forum musical du Havre” 
(France); prize winner of International Piano Competition (Senigallia, Italy): best interpretation 
of Chopin piece, best interpretation of French piece; prize winner of Fifth International Piano 
Competition (Rome, Italy); and prize winner of International Piano Competition Georges Enesco 
(Bucharest, Romania). Professor Boukobza has also performed in Belgium, Bulgaria, China, 
England, France, Germany, Italy, Japan, Korea, Romania, Singapore, Taiwan, Poland (Warsaw 
radio recordings) and USA (WCLV radio, Cleveland San Jose Ballet, Cleveland Museum of Art, 
WMFE radio). Professor Boukobza is the pianist of the famous Sirba Octet featuring the Super-
Soloist/Principals of the world renowned Orchestre de Paris. 

Dr. David Brunner, Professor and Director of Choral Activities, conducts the University 
Chorus and Madrigal Singers, teaches courses in conducting and music education, and teaches 
private composition students. In 1995 and 2000 he received a College of Arts and Sciences 
Excellence in Undergraduate Teaching Award and in 1995 the University Excellence in 
Teaching Award. He is also the recipient of the College of Arts and Sciences Distinguished 
Researcher Award (2005), a Research Incentive Award (2002), and three Teaching Incentive 
Awards (2005, 1996 and 1993). European conducting appearances include performances at the 
Seminar fur Klassiche Musik at the Eisenstadter Sommerakademie in Eisenstadt and Vienna, 
Austria; in St. Mark’s Basilica, Venice; at St. Martin-in-the-Fields and Wesley’s Chapel, 
London; and at the Vatican for Pope John Paul II. His choirs have appeared at state and 
divisional conventions of both the American Choral Directors Association and the Music 
Educators National Conference. Dr. Brunner is a popular clinician and guest conductor of honor 
choirs, choral festivals and educational workshops throughout North American and Europe. His 
compositions are performed worldwide at state, regional, and national meetings of the American 
Choral Directors Association and the national Kodaly Conference; The New Millennium Festival 
and Choral Music Experience International Institute for Choral Teacher Education; the 
International Academy of Choral Music in Parthenay, France; the Voices 500 Festival in 
Newfoundland, Canada; the Europa Cantat in Germany; the American Cantat in Venezuela; the 
International Cathedral Music Festival at Canterbury Cathedral and Queen Elizabeth Hall in 
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London; and Carnegie Hall. Dr. Brunner is the recipient of yearly ASCAP awards since 1997 
and is published exclusively by Boosey & Hawkes, Inc. He is editorial advisor for Boosey & 
Hawkes’ popular Conductor’s Choice series and has served on the editorial board of the Choral 
Journal. He is the author of articles in the Choral Journal and the Music Educators Journal. 
Brunner holds degrees from Illinois Wesleyan University and Northwestern University in choral 
music education and conducting and the Doctor of Musical Arts in Choral Literature and 
Conducting from the University of Illinois.  

Dr. Nora Lee García, Associate Professor, teaches flute and woodwind literature and pedagogy. 
Dr. García, a native of Puerto Rico, has performed all over the world, including concerts in Italy, 
France, Switzerland, Ireland, Canada, Puerto Rico, and throughout the United States and South 
America. She has played under the baton of Michael Tilson Thomas, Kryzsztof Pendercki, 
Eugene Kohn, Konstantin Schenk, Karl Sollack, Guillermo Figueroa, and has participated in 
many music festivals including Bowdoin Music Festival, Johanasen International School of the 
Arts and Interlochen Music Festival. She has contributed articles for Flute Talk and recorded for 
Centaur, Cane and Albany Records. Dr. García is the director of the University of Central 
Florida Summer Flute Institute. She is a Powell artist and performs with the Brevard Symphony 
Orchestra, the Bach Festival, and is principal flute of the Florida Chamber Orchestra and Disney 
Orchestra. She performed at the National Flute Association Convention in Orlando (1995), 
Phoenix (1998), Dallas (2001), and Pittsburgh (2006). Dr. García received her DMA degree from 
the University of Miami, MA in Music from Brooklyn College, and BM in Flute Performance 
from the Conservatory of Puerto Rico.  

Dr. Richard Greenwood, Professor of Music, conducts the Symphonic Wind Ensemble, 
Concert Band, teaches conducting and music education courses, and supervises student interns. 
Dr. Greenwood has served as guest lecturer, both nationally and internationally, speaking at the 
Mid-West National Band and Orchestra Clinic in Chicago, and the World Association for 
Symphonic Band Ensemble conventions in Valencia, Spain, Hamamatsu, Japan, and 
Schladming, Austria. He has also presented papers at College Band Directors National 
Association conventions in Columbus, Ohio, Raleigh, North Carolina, Boulder, Colorado the 
Florida Music Educators Association Convention, the Florida Bandmasters Association 
Convention and the Music Educators National Conventions in both Phoenix and Washington 
D.C. In addition, he has served as guest clinician at numerous universities across the United 
States. Dr. Greenwood is a frequent conductor of all-state and all-county honor bands and other 
national music festivals. He is also internationally recognized as guest conductor of both the 
Hungarian Customs Band and Wind Ensemble of the Franz Liszt Academy in Budapest. He 
serves as adjudicator of contests and music festivals throughout the United States. Dr. 
Greenwood has served as Florida state chairman for the College Band Directors National 
Association. Additional professional service includes appointments as treasurer of the College 
Band Directors National Association Southern Division and Chairman for the CBDNA Southern 
Division Intercollegiate Band. Dr. Greenwood holds the Bachelor of Music Education from the 
University of Kentucky, the Master of Music in Conducting from the University of Northern 
Colorado, and the PhD in Music Education from Florida State University. 

Dr. Al Holcomb, Associate Professor, is Coordinator of Music Education. Dr. Holcomb teaches 
undergraduate and graduate courses in music education, is the advisor for all BME students, 
supervises student interns, and conducts the Women’s Ensemble. In addition to his university 
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responsibilities he is active as a church musician, conductor, singer, clinician, adjudicator, and 
presenter. He has conducted numerous festivals and honor choirs around the country for children 
and youth. Dr. Holcomb has published articles and presented on a variety of topics, including 
urban music education, music assessment, vocal development, positive learning environment, 
and aural skill development at national and international conferences. As a former Scholar-in-
Residence at the Connecticut State Department of Education, he presented seminars and 
coordinated the development of music teacher standards and portfolio assessment in Connecticut. 
Dr. Holcomb is currently a researcher and content specialist for a federally funded grant in 
Orange County Public Schools. Dr. Holcomb received his MME and PhD in Music Education 
from The Hartt School, University of Hartford, and his BME degree from Texas Christian 
University. 

Dr. Jeremy Hunt, Assistant Professor, now a tenor, began his vocal performance career as a 
baritone. His Figaro in Il Barbiere di Siviglia was described as “delightfully entertaining & [he] 
filled the stage with his presence and voice.” (Peter Schimpf, Bloomington Independent) His 
other operatic credits include Valentin in Faust, Guglielmo in Cosí fan tutte, Lescaut in 
Massenet’s Manon, Cesare in Handel’s Giulio Cesare, and Danilo in The Merry Widow, all with 
Indiana University Opera Theater. Dr. Hunt has worked with acclaimed stage directors Tito 
Capobianco, Stefano Vizioli, David Gately, Herbert Kellner, Dale Girard, Vince Liotta, and 
Mark Ross Clark. In 2002, he performed concerts with the Riverside Symphonia in Lambertville, 
NJ under Maestro David Effron. Dr. Hunt has a strong interest in the Italian language and 
repertoire, and has twice participated in the Ezio Pinza Council for American singers of Opera in 
Oderzo, Italy. Dr. Hunt also has a research interest in the physiology of singing and breathing as 
it relates to singers. He is currently collaborating with Dr. Rudi Barry of UCF’s Department of 
Communicative Disorders. Dr. Hunt presented a lecture on “Breathing for Singers” at the 
National Flute Association annual conference in Pittsburgh, PA. He has helped to coordinate a 
Vocal Health program for the Music Department and is currently employing spectrographic 
analysis equipment as a means of bringing technology into the voice studio. Dr. Hunt is a 
member of the National Association of Teachers of Singing (NATS). Dr. Hunt received his 
Bachelor of Music in Voice from Mercer University in Macon, Georgia, and his MM and DMA 
from Indiana University. 

Dr. Keith Koons, Professor, teaches clarinet, woodwind chamber music, and the Early Music 
Ensemble. He also serves as Associate Chair and Undergraduate Coordinator for the Music 
Department. Dr. Koons is an experienced performer in orchestra, opera, band, and chamber 
music, as well as a veteran clinician and recitalist. He has performed as a member of the 
Arkansas Symphony Orchestra, the opera companies of Orlando, Arkansas, Annapolis, the 
Aspen Festival Orchestra, and many others. He has performed at clarinet festivals and academic 
conferences throughout the United States and Europe. As former Music Director and performer 
with the UCF-Orlando Shakespeare Festival, he composed and arranged music for the plays in a 
wide variety of styles. Currently Principal Clarinet in the Brevard Symphony Orchestra in 
Melbourne, FL, he also performs with the Orlando Philharmonic Orchestra and the Winter Park 
Bach Festival. Dr. Koons formed the Research Presentation Committee of the International 
Clarinet Association (ICA) and served as its chair 1994–2006. In addition, he served the ICA as 
Research Coordinator and Library Liaison. He has performed at conferences of the ICA in 
Chicago, Ohio, Utah, and Belgium; national and regional conferences of the College Music 
Society, the National Association of College Wind and Percussion Instructors, the National Flute 
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Association, the International Double Reed Society, and the Oklahoma Clarinet Symposium. Dr. 
Koons currently serves as Past President of the Southern Chapter of the College Music Society. 
In 2003–2004 he served as Interim Chair of the Music Department. Dr. Koons received his DMA 
in Clarinet Performance from the University of Southern California, MM from the Manhattan 
School of Music, and BME from the University of North Carolina-Chapel Hill.  

Dr. Mary Macklem, Assistant Professor, teaches music history, honors, and general music 
classes. Her teaching interests include opera, music and film, music and gender, and music and 
emotion. Dr. Macklem’s current research investigates opera reform in Italy (1690–1720) from an 
interdisciplinary perspective of seventeenth- and eighteenth-century conceptions of the passions 
and verisimilitude. Her interests include representations of gender on the stage, and the way in 
which these shaped operatic experience. Recent national and international presentations were 
given at the National Meeting of the American Musicological Society (Seattle, 2004), the 
Symposium of the International Musicological Society (Melbourne, Australia, 2004), American 
Society for Eighteenth-Century Studies (Boston, 2004), and the Tenth Biennial International 
Conference on Baroque Music (La Rioja, Spain, 2002). Professor Macklem received the UCF 
Women’s Research Center Award in the Arts and Humanities in 2006. Professor Macklem has 
received grants from the Mellon Foundation, the Gladys Krieble Delmas Foundation, and an 
American Dissertation Fellowship from the American Association of University Women. In 
2004, she received a grant from the National Endowment for the Humanities to participate in a 6-
week Interdisciplinary Summer Seminar on Opera at Princeton University. Dr. Macklem 
received her PhD (Music) from the University of Pennsylvania and her BA degree (Music and 
Italian) from the University of Wisconsin-Madison. 

Dr. Laszlo Marosi, Assistant Professor, is conductor of the University Orchestra and Chamber 
Orchestra and teaches conducting. A native of Hungary, he studied conducting at the Liszt 
Academy of Music, and from 1982–87 was conductor of the Hungarian Central Army Orchestra. 
His book, The History of the Military Music in Hungary from 1741–1945, was published in 
1994. For twelve years he taught conducting at the Liszt Teacher Training College, Budapest. In 
1993, he was asked to serve as conductor and artistic director of the professional Budapest 
Symphonic Band, in addition to his responsibilities as the conductor of the Liszt Academy Wind 
Orchestra. These ensembles produced several commercial CD recordings for leading European 
companies, including Hungaroton. Between 1989 and 1994, Marosi conducted more than fifty 
performances annually with the Budapest State Operetta Theater Orchestra. For his contributions 
to Hungarian contemporary music, he was twice awarded the Artisjus prize by the Hungarian 
Composers Union. Dr. Marosi has appeared as guest conductor, lecturer and adjudicator 
throughout Europe, Israel, England, South Africa, Argentina, Brazil, Japan, and the United 
States. Following his professional career in Hungary, Dr. Marosi matriculated to Florida State 
University, where he earned a MM in Conducting and a PhD in Music Education.  

Dr. Eugene Montague, Assistant Professor, teaches courses in theory and analysis, and 
coordinates the core undergraduate theory sequence. His research centers on theoretical 
approaches to the role of music in inspiring and controlling physical movement, and the varied 
ways of understanding music that this role entails. Beginning from the many ways in which 
music interacts with movement, Dr. Montague’s research interests encompass music and dance, 
theories of performance, and links between music and human consciousness. He has worked 
with a wide range of repertoire, from 17th-century French dance music to contemporary punk 
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rock. Currently, his projects include a formulation of the notion of body from the perspective of 
music, and an appraisal of the role of punk music in the history and mythology of rock. Dr. 
Montague has presented papers on music and movement, on semiotics, and on music and 
consciousness at regional, national, and international conferences, including national meetings of 
the American Musicological Society and the College Music Society. He presented  at the 
International Musicological Society’s conference in Melbourne, Australia, in July 2004. An 
essay on Sequenza VIII for Solo Violin by the Italian composer Luciano Berio will appear in a 
forthcoming collection of papers on Berio’s Sequenze series to be published by Ashgate. Dr. 
Montague received his PhD in Music Theory from the University of Pennsylvania. 

Jeff Moore, Associate Professor, teaches applied percussion, percussion techniques, and 
conducts the large “Pop”/World Percussion Ensemble, the Chamber Percussion Ensemble, and 
the Mallet Ensemble. He received the College of Arts and Humanities Excellence in 
Undergraduate Teaching Award for 2006. Active in all facets of percussion, Professor Moore has 
performed with several major symphony orchestras and is a frequent performer of chamber 
music. Professor Moore has performed and given presentations across the United States and in 
The Netherlands, England, Belgium, France, Hong Kong, and Thailand. He also performs on 
drum set and is an international clinician, lecturer, and soloist. Jeff Moore and Doug Walter's 
(Professor of Percussion-University of Colorado) CD recording of “Toccata and Divertimento” 
by Ney Rosauro was released on the CD Transmutations and Metamorphoses. Professor Moore 
has served as the Percussion Director of the internationally acclaimed Madison Scouts Drum and 
Bugle Corps, and as Program Consultant/Percussion Arranger with several European, Japanese, 
and Indonesian drum corps and bands. Professor Moore is an associate editor of Percussive 
Notes, and serves on the Education Advisory Committee for Latin Percussion International and 
Pro-Mark Incorporated. He is the Education Director of the Paiste Corporation based in Lucerne, 
Switzerland, and is also a member of the College Pedagogy Committee and Marching Percussion 
Committee within the Percussive Arts Society International. Professor Moore is a Yamaha 
Performing Artist/Clinician. Professor Moore received his Bachelor of Music Education from the 
University of North Texas and his Master of Music in Percussion Performance from the 
University of Wisconsin - Madison. 

Dr. Johnny Pherigo, Professor and Chair. Dr. Pherigo was previously on the music faculty at 
Western Michigan University 1983–2004, where he was Coordinator of Graduate Studies in 
Music, Director of the MFA in Performing Arts Administration program, taught horn, and 
performed in the Western Brass Quintet and Western Wind Quintet. Dr. Pherigo is Past-
President of the International Horn Society and has served as Editor of the Horn Call, Journal of 
the International Horn Society. He hosted the 33rd International Horn Symposium in 2001 at 
Western Michigan University. Pherigo is active as a recitalist and clinician on both valve horn 
and natural horn, performing at universities and workshops nationally and internationally. He has 
served as Associate Principal Horn of the United States Air Force Band and Principal Horn of 
the Kalamazoo Symphony Orchestra. He has been a soloist with the Air Force Band, the Western 
Michigan University (WMU) Symphonic Band and the WMU University Symphony Orchestra, 
and at regional and international workshops for the International Horn Society. He has presented 
clinic/recitals at the Music Educators National Conference National Convention, the Michigan 
School Band and Orchestra Association Midwest Clinic, and the Virginia Music Educators 
Association Convention. Dr. Pherigo received a Bachelor of Music degree from Texas Tech 
University, a Master of Music degree from Catholic University, and a Doctor of Musical Arts 
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degree from the University of Illinois. 

Roy Pickering, Professor, has taught trombone, brass ensemble, brass literature, and brass 
pedagogy at UCF since 1979. Many of his students have been successful in major orchestras, 
graduate schools, and performing and teaching. Professor Pickering is an active performer and 
has performed as bass trombonist with the Santa Fe Opera Association in New Mexico and with 
several orchestras in Louisiana and Florida. He has performed and taught at the Brevard Music 
Center in North Carolina; the Classical Music Festival in Eisenstadt, Austria; Moulin d’Ande in 
France; and Glazunov Hall at the Rimsky-Korsakov Conservatory in St. Petersburg. Professor 
Pickering has also performed by invitation at the International Trombone Festivals in Helsinki, 
Finland; Ithaca, New York; and New Orleans. Professor Pickering received his Master of Music 
from Indiana University. 

Thomas Potter, Assistant Professor, teaches voice and directs the UCF Opera Workshop. A 
baritone, Professor Potter maintains an active performance schedule in opera, oratorio, and 
concert repertoire. His operatic repertoire centers around the great Verdi baritone roles such as 
“Renato” in Un Ballo In Maschera, “Conte di Luna” in Il Trovatore, Macbeth, and Rigoletto. He 
has sung leading roles with opera companies in France, Italy, Spain, Brazil, Germany, Austria, 
and Switzerland, and here in the US with opera companies in Palm Beach, Nashville, Atlanta, 
Salt Lake City, and Indianapolis. Concert work also plays an important role in Potter’s career, 
with credits such as performances of Britten’s War Requiem in the Teatro di San Carlo in 
Naples, Italy, Walton’s Belshazzar's Feast with the São Paulo [Brazil] State Symphony and 
Chorus, Verdi’s Messa Da Requiem and Beethoven’s Ninth Symphony, each with the Florida 
Orchestra in Tampa, and several soloist appearances in New York City’s Carnegie Hall. 
Scheduled performances in 2007 include roles in Verdi’s Falstaff in Indianapolis and Puccini’s 
Turnadot in Orlando. Professional affiliations include membership in Opera America, the 
National Association of Teachers of Singing, and Pi Kappa Lambda. Before joining the UCF 
faculty in 2005 Professor Potter taught at Indiana State University. Professor Potter received his 
MM in Vocal Performance from Indiana University. 

Jeff Rupert, Associate Professor, directs the Jazz Lab Band as well as the UCF Jazz Chamber 
groups. Under Rupert's direction, the UCF Big Band has performed with James Moody, Eric 
Alexander, Marvin Stamm, Tom Garling, Arturo Sandoval, Bob Berg, Nick Brignola, Michael 
Philip Mossman, Ralph Bowen, and Harry Allen. Professor Rupert is active as a freelance tenor 
saxophonist, composer, and arranger. His numerous recordings as a featured soloist include dates 
with Mel Torme, Benny Carter’s Grammy winning recording, Harlem Renaissance (Music 
Masters), Sam Rivers, Maynard Ferguson, Diane Schuur, and now his own quartet debut 
recording, entitled Jeff Rupert (MAS Records). Rupert’s busy tour schedule includes 
performances in Italy, Spain, Germany, France, Switzerland, Belgium, Holland, England, 
Ireland, Sweden, Norway, Japan, Israel, Venezuela, Aruba, Australia, and New Zealand. 
Professor Rupert is a long time member of Sam Rivers band, with recent a performance and 
recording at Lincoln Center for Ed Bradley’s Jazz from Lincoln Center broadcast on NPR. He 
has been a featured soloist at the Chicago Blues festival the past four years, the Montreux Jazz 
festival, Montreux, Switzerland, the Montreux festival/Japan, the Lucerne Jazz festival, the 
Jamaica Jazz festival, The Aruba Jazz festival, Bishopstock, Devon, England, The Jubileums 
Blues festival, Hamar, Norway, as well as numerous other festivals throughout the world. 
Professor Rupert received a Research Incentive Award (RIA) from UCF in 2006. Professor 
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Rupert earned his BM and MM degrees in Jazz Studies at Mason Gross School of the Arts, 
Rutgers University.  

Dr. Eladio Scharrón, Associate Professor, teaches classical guitar and is a native of Puerto 
Rico. Dr. Scharrón has won numerous awards and competitions, among them, the Concurso de 
Guitarra de la Casa the España in Puerto Rico, the International Guitar Competition of Sable Sur 
Sarthe in France, and the Reynolds Musical Award. He has released two of a planned 3-CD set 
of the complete works for guitar by Manuel Ponce. Dr. Scharrón has also been invited to 
prestigious guitar festivals such as the Brussels Guitar Festival, the International Guitar Festival 
of Puerto Rico and New York’s Música de Cámara. Eladio Scharrón has premiered and is the 
dedicatee of many new works for guitar. He won accolades from music critics as a concert artist 
and taught at the Paris Municipal Conservatory in France. In 1992 he became a professor at the 
University of Puerto Rico. Dr. Scharrón receive his DMA degree from the Eastman School of 
Music, the prestigious Diplôme de Concertiste at the École Normale de Musique de Paris, and 
his BA in Music degree from the University of Puerto Rico. 

Dr. JoAnne Stephenson, Associate Professor, is an active performer, lecturer, adjudicator, and 
choir director. Dr. Stephenson is currently the Director of African American Studies for the 
College of Arts in Humanities at the University of Central Florida. A mezzo-soprano, Dr. 
Stephenson has performed in Europe in Leipzig, Prague, Vienna and Melk, where she sang the 
Mezzo Soprano solos in the Bach Magnficate and the Mozart Mass in c Minor with the Bach 
Society of Winter Park. Other European engagements include three solo recitals, two of which 
were sung at Cambridge University in Cambridge, England, and the third at the University of 
London. Other European performances include solo performances in Ragusa, Italy and Vevey, 
Switzerland. Recent performances include a recital of Negro Spirituals given in Paris, France. 
US performances include two tours as Principal Soprano Soloist with the Cornerstone Chorale 
and Brass. Dr. Stephenson was also invited to perform with the Vero Beach Choral Society in a 
staged production of the Laud to the Nativity. Artist series appearances include The Villages, in 
the church on the Square, Lady Lake Florida; Bach's Lunch, Orlando Florida, the Ninth Annual 
African American Artist Series in West Palm Beach and the 1996 Artist Series in Tampa Florida. 
Recent operatic performances include the concert version of Hansel and Gretel, in Gainesville, 
Florida where she sang the role of the “Mother.” Other operatic performances include the role of 
the “Mother” in Amahl and the Night Visitors, the “Mother” in Scott Joplin's Treemonishia, the 
“Countess” in Le Nozze di Figaro, and “Fiordiligi,” in Cosi Fan Tutti. Dr. Stephenson has 
presented lecture/recitals across the United States. She was a presenter on a grant for the 
National Endowment for the Humanities (NEH), where she gave a lecture on “An 
Interdisciplinary Approach to Music by African Americans.” Other lecture recitals include two 
which given for the College Music Society’s National meetings in San Juan Puerto Rico and 
Portland, Oregon. Other presentations include Hampton University, University of Dayton, and 
Agnes Scott College, where her presentation was recorded and aired on Atlanta’s classical 
station, WABE. As an adjudicator, Dr. Stephenson has judged several high school competitions 
in the state of Florida for the Florida Vocal Association, the Negro Spiritual Scholarship 
Foundation, the National Association Teachers of Singing, and the Community College 
Symposiums in the state of Florida. Dr. Stephenson received her DMA degree from the 
University of Illinois, her MM in Voice Performance from Washington University of St. Louis, 
and her BM in Vocal Performance from the University of Missouri-St. Louis. 
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Dr. Scott Warfield, Assistant Professor, teaches music history and literature and general music 
courses. Dr. Warfield’s primary research interest is in the music of the 19th and 20th centuries, 
especially the composer Richard Strauss. He has presented papers on Strauss at national 
meetings of the American Musicological Society (1992, 1996), the International Richard Strauss 
Conference (Duke University, 1990), the 11th and 13th Biennial Conferences on Nineteenth-
Century Music (London, 2000, and Durham, 2004), the Symposium of the International 
Musicological Society (Melbourne, Australia, 2004), and the Dublin International Conference on 
Music Analysis (Dublin, 2005), as well as numerous regional meetings. His published articles 
and reviews on Strauss and other 19th-century topics have appeared in Richard Strauss Blätter, 
Music Library Association Notes, Fontes Artis Musicae, Nineteenth-Century Music Review, 
Journal of Musicological Research, and elsewhere. His chapters on Strauss’s instrumental music 
and the Strauss bibliography were recently published in The Richard Strauss Companion 
(Greenwood Press, 2003). Warfield also has strong interests in the music of the United States. He 
has been a Fellow of the American Music Research Center at the University of Colorado, where 
he is engaged in a project that uses sheet music to study the early years (1880-1920) of the 
American musical theater. His chapter “From Hair to Rent: Is ‘Rock’ a Four-letter Word on 
Broadway?” appeared in The Cambridge Companion to the Musical (Cambridge University 
Press, 2002 [2nd. ed. in preparation]). Dr. Warfield is a member of the American Musicological 
Society, and he currently serves on the Committee on Career-Related Issues, is chair of the 
Committee on the Moderated Electronic Discussion List, and as the Southern Chapter 
Representative to the Council. During the academic year 2005–06 he is serving as the Lead 
Moderator of the AMS-L, the electronic discussion group of the AMS. He is also a member of 
the Society for American Music, the College Music Society, and the Internationale Richard 
Strauss Gesellschaft. Dr. Warfield received his PhD and MA degrees in musicology from the 
University of North Carolina at Chapel Hill and a BSMusEd degree from West Chester 
University.  

Dr. George Weremchuk, Associate Professor, teaches saxophone and is advisor for all 
Bachelor of Music students. He has performed and recorded with such diverse groups as the New 
World Symphony, under the direction of Michael Tilson Thomas, and Sam Rivers’ Rivbea 
Orchestra. He is featured on the New World Symphony’s recording entitled New World Jazz 
(RCA Red Seal), and has performed with Sam Rivers at the Chicago Jazz Festival, Matosinhos 
Jazz Festival in Portugal, and at Lincoln Center in New York. In Europe, Dr. Weremchuk 
performed in 14 countries with the international touring company of Duke Ellington’s 
“Sophisticated Ladies,” including a tour of Italy with Mercer Ellington conducting. He has 
appeared as a soloist with the Brevard Symphony Orchestra, the University of Central Florida 
Symphony Orchestra, and with the University of Miami Wind Ensemble. Dr. Weremchuk 
performs regularly with the Orlando Philharmonic, Florida Orchestra, Brevard (FL), and Florida 
West Coast Symphonies. He was an invited performer at the 12th and 13th World Saxophone 
Congresses. Dr. Weremchuk received his Doctor of Music degree from the University of Miami. 
He received his MM degree from Indiana University and his undergraduate degree from the 
University of Massachusetts-Amherst.  

Dr. Ayako Yonetani, Associate Professor, teaches violin and viola. Dr. Yonetani is a member of 
Japan’s premier chamber ensemble, Kioi Sinfonietta Tokyo. She teaches at the Lutheran Summer 
Music Academy and Festival as the Jay and Doris Christopher endowed Chair of Strings. Since 
winning the Japan National competition at age nine, Ayako Yonetani has quickly ascended to the 
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top ranks of Japan’s violinists. She performed solo with the orchestras representing Japanese 
music society, including NHK Symphony, New Japan Philharmonic, and Gunma Symphony. Dr. 
Yonetani has appeared frequently as a recitalist in major cities such as New York, San Francisco, 
Atlanta, Chicago, Minneapolis, Orlando and at the Aspen Music Festival. Dr. Yonetani has 
performed with the Slovak State Philharmonic of Kosice and the Chamber Orchestra of Zilina 
(Slovak Republic). Her Tchaikovsky/Mendelssohn concerto CD with the Kosice Slovak State 
Philharmonic Orchestra was selected as “The CD of the Month” by WMFE-90.7 FM in October 
2004. In 2005, she was invited to judge the International Competition “Shabyt” in Kazakhstan, 
and premiered a double violin concerto with the Astana City Symphony Orchestra in 
Kazakhstan. Dr. Yonetani was selected as an official artist in the Florida Arts & Culture State 
Touring program roster (2006–2008). Dr. Yonetani’s Japanese translation of Barbara L. Sand’s 
book Teaching Genius: Dorothy DeLay and the Making of a Musician, is currently in its fourth 
printing with over 4500 copies sold. Dr. Yonetani received her Bachelors, Masters, and Doctoral 
degrees from the Juilliard School. 

B. Also, use DCU Table One to indicate whether additional faculty will be needed to 
initiate the program, their faculty code (i.e., A, B, C, D, or E as detailed in the lower 
portion of Table One), their areas of specialization, their proposed ranks, and when 
they would be hired. Provide in narrative the rationale for this plan; if there is no need 
for additional faculty, explain. 

The MA in Music degree can be initiated Fall 2007 with no new faculty lines. The Music 
Department currently has three vacant lines created by recent resignations. These three lines 
have been reconfigured to support the graduate program as well as other program priorities. 
It will be important to both the graduate and undergraduate programs that these vacant lines 
be filled by Fall 2007. The reconfigurations include the following: 

• Director of Bands; Associate/Full Professor with tenure. Dr. Richard Greenwood, 
who has served ably as Director of Bands for the past sixteen years, has asked to be 
re-assigned to music education to support the graduate program and also 
undergraduate music education. This move is of great benefit to the music education 
and graduate programs, but it creates the need to hire a new Director of Bands. The 
importance of this position to the Music Department demands an experienced faculty 
member with great leadership ability, hence the senior level appointment with tenure. 

• Jazz Piano; Assistant Professor, tenure earning. The department has only one full time 
jazz faculty member, and jazz program has grown to the point where a second jazz 
faculty is needed. The department is submitting a proposal for a Jazz Studies track in 
the BM degree, and the new faculty member will be available to teach the Evolution 
of Jazz GEP courses as well as undergraduate jazz courses and jazz piano. This 
addition will allow our senior jazz faculty member, Professor Jeff Rupert, to teach in 
the graduate program. 

• Music Theory/Cello. Assistant Professor, tenure earning. The department needs an 
additional theory teacher to teach undergraduate theory and to teach undergraduate 
and graduate cello.  

As the graduate and undergraduate programs develop, the department will need additional 
faculty lines by the fifth year of the program to support the graduate program as well as 
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growth in the undergraduate programs. The most important needs will be in music education, 
music history/general music, and piano pedagogy and accompanying. The music education 
faculty member will be needed to teach in our rapidly expanding BME program. The music 
history/general music faculty will teach undergraduate music history as well as GEP courses 
formerly taught by existing musicology faculty as they focus more on upper-division 
undergraduate and graduate music history courses. The pianist will teach in and coordinate 
the class piano program as well as address the growing demand for study in piano pedagogy 
and accompanying. 

C. Use DCU Table One to estimate each existing and additional faculty member's 
workload (in percent person-years) that would be devoted to the proposed program by 
the fifth year of implementation, assuming that the program is approved. (Note: this 
total will carry over to DCU Table Four's fifth year summary of faculty positions.) 
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UCF Table 1B Current Faculty Assignments 
Proposed Graduate Program Faculty Assignments (current faculty teaching 

current courses) 
MA in Music  

Faculty Name 
Year 

1 
Year 

2 
Year 

3 
Year 

4 
Year 

5 
John Almeida           
Jay Batzner 0.072 0.072   0.072   
Laurent Boukobza           
David Brunner     0.048   0.048 
Nora Lee Garcia           
Richard Greenwood 0.048         
Al Holcomb 0.072 0.072     0.072 
Jeremy Hunt           
Keith Koons           
Mary Macklem           
Laszlo Marosi           
Eugene Montague           
Jeffrey Moore (Graduate Director)           
Johnny Pherigo           
Roy Pickering           
Thomas Potter           
Jeffrey Rupert           
Eladio Scharron           
JoAnne Stephenson           
Scott Warfield           
George Weremchuk           
Ayako Yonetani           
Replacement faculty 1 (Dir- Bands)   0.048  0.048   
Replacement faculty 2 (Jazz piano) 

Replacement faculty 3 (Theory/comp) 

 Needed to grow the undergraduate 
enrollment and teach split classes 
(4000/5000).  

New faculty 1 (Music Education)           
New faculty 2 (General Music/Music History) 

New faculty 3 (Piano) 

 Needed to grow the undergraduate 
enrollment and teach split classes 
(4000/5000).  

TOTAL ASSIGNMENTS      
Current faculty assignments 0.192 0.192 0.048 0.120 0.120 
      

 
 
Table One B Current summarizes fte for current graduate music courses planned to be offered in 
the next five years. These are courses currently offered in support of the existing Master of 
Education in Music Education program. These courses are already funded by CAH and are 
taught in the summer by current or replacement faculty. These are 5xxx and 6xxx music courses 
in Conducting, Musicianship, and Music Technology.  
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Proposed Graduate Program Faculty Assignments (current and new 

faculty teaching new courses) 
MA in Music  

Faculty Name 
Year 

1 
Year 

2 
Year 

3 
Year 

4 
Year 

5 
John Almeida     0.033   0.033 
Jay Batzner       0.033 0.105 
Laurent Boukobza 0.033 0.065 0.065 0.099 0.099 
David Brunner   0.033 0.033 0.033 0.033 
Nora Lee Garcia   0.033 0.105 0.105 0.033 
Richard Greenwood 0.072   0.072   0.072 
Al Holcomb           
Jeremy Hunt   0.033 0.033 0.033 0.033 
Keith Koons         0.033 
Mary Macklem   0.072 0.144 0.072   
Laszlo Marosi 0.033 0.033 0.033 0.033 0.033 
Eugene Montague   0.144 0.072 0.144   
Jeffrey Moore (Graduate Director) 0.177 0.209 0.281 0.281 0.281 
Johnny Pherigo         0.033 
Roy Pickering       0.033 0.033 
Thomas Potter     0.033 0.065 0.065 
Jeffrey Rupert 0.072   0.105 0.065 0.137 
Eladio Scharron     0.033 0.065 0.033 
JoAnne Stephenson           
Scott Warfield 0.144 0.144 0.072 0.072 0.216 
George Weremchuk   0.033 0.033 0.065 0.065 
Ayako Yonetani   0.033 0.065 0.065 0.065 
Replacement faculty 1 (Dir- Bands)     0.033   0.033 
Replacement faculty 2 (Jazz piano) 

Replacement faculty 3 (Theory/comp) 

Needed to grow the undergraduate 
enrollment and teach split classes 
(4000/5000) 

New faculty 1 (Music Education)       0.072   
New faculty 2 (Genl Music/Music History) 

New faculty 3 (Piano) 

Needed to grow the undergraduate 
enrollment and teach split classes 
(4000/5000) 

TOTAL ASSIGNMENTS 0.531 0.832 1.245 1.335 1.435 
Current faculty teaching new courses 0.531 0.832 1.245 1.263 1.435 
New E&G faculty teaching new courses 0.000 0.000 0.000 0.072 0.000 
      

 
Table One B New summarizes fte for current and new graduate music courses proposed to be 
offered in the next five years. These include applied music courses, 6xxx graduate music 
courses, and 4xxx/5xxx undergraduate/graduate split courses. Applied music courses (i.e., 6xxx 
individual lessons) will be taught by current applied faculty within their current loads. This is 
because the graduate applied students will be distributed among several faculty for program 
balance purposes. 6xxx applied music courses will be offered only during the academic year and 
subject to faculty availability. Other 6xxx graduate courses (i.e., not applied music) include the 
proposed 6xxx core courses in the program as well as current courses offered in the summer. 
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These are taught in both the academic year and the summer. 4xxx/5xxx split courses are music 
history and theory courses that have been developed to support both the undergraduate program 
and the proposed master’s program. The 4xxx courses have been developed over the past two 
years for the undergraduate program to be in compliance with accreditation standards. They are 
currently being offered on a rotating schedule by current faculty. The 5xxx courses have been 
developed over the past year and paired with the corresponding 4xxx courses. Since the 
department must offer the 4xxx courses to be in compliance with accreditation standards, 
offering the 5xxx courses as splits with the 4xxx courses does not require additional resources 
for the graduate program. These courses will generally be offered only in the academic year. The 
replacement and planned new faculty will supplement current faculty in teaching these split 
courses as the undergraduate program continues to grow and the graduate program develops. 

VI. Assessment of Current and Anticipated Resources 

A. In narrative form, assess current facilities and resources available for the proposed 
program in the following categories: 

Like all academic disciplines, music requires faculty, staff, teaching and office space, equipment, 
and teaching materials. Most academic programs also require specialized resources unique to the 
discipline, and music is no exception.  

Music is unique in that many of the teaching spaces (performance halls, rehearsal rooms, practice 
rooms, and applied music studios) require specialized acoustical treatment. These spaces must be 
designed and constructed so that the acoustical properties inside the room are conducive to music 
making. The spaces also must prevent sound transference into or out of the room so as not to 
distract the musicians in the room with extraneous sound as well as not to disturb others nearby.  

The study of music performance traditionally requires that, in addition to more standards classes, 
music students study applied music taught as individual instruction by specialists on each 
instrument. This type of instruction is resource intensive regarding sch production for faculty, 
but it is the standard practice in music schools throughout the country. Costs are controlled by 
restricting applied music study to students who require it in their curriculum. That is, applied 
study is not available to non-music majors or as extra study to music majors except under very 
special circumstances. 

In addition to the standard library resources of monographs and periodicals, music study also 
requires musical scores and recordings. UCF libraries conducted a benchmark assessment of 
UCF Library music holding in August 2006. This assessment revealed that the collection is 
adequate in monographs, has some weaknesses in periodicals and CD/DVD recordings, and has 
significant deficiencies in the number of musical scores. The estimated cost of purchasing the 
needed library materials is $31,000, which is built into the proposal budget. 

Music programs also require extensive specialized equipment. This equipment includes musical 
instruments (including pianos); computers; music stands, chairs, and choral risers; audio 
recording and playback equipment; performance editions of music for rehearsal and performance 
purposes; instrument storage lockers; music storage cabinets; etc. Most students provide their 
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own personal instruments, but it is not practical for most students to own some specialized 
instruments, such as pianos, most percussion instruments, and specialty instruments such as 
contrabassoons and bass clarinets. These must be provided by the department. Although many of 
these instruments are expensive, fortunately they last a long time if given proper care. Thus, 
regular maintenance is also important. All of the specialized equipment used by graduate 
students is also used by undergraduate students, so the additional equipment needed for graduate 
student use is minimal. Also, undergraduate students currently pay a music equipment fee as well 
as supplies and materials fees each semester to provide equipment and music. Students in the 
graduate program will pay similar fees. 

In summary, the nature of music study, in which graduate students and undergraduate students 
have the same facilities and equipment needs and study together in some of the same classes 
(e.g., ensembles and 4xxx/5xxx split courses), means that adding a master’s music program to an 
existing undergraduate music program is cost efficient in terms of facilities, library holdings, and 
equipment. 

1. Library Volumes (Provide the total number of volumes available in this discipline 
and related fields.) 

The UCF Library currently contains the following resources for the study of music 
(figures are approximate): 

• Total Monographs: 23,248 
• Music Scores:  8,789 
• Sound recordings (CD, LP & cassettes):  6,800 
• Video materials (VHS, DVD & Laserdisk):  2,620  

2. Serials: (Provide the total number of volumes available in this discipline and related 
fields, and list those major journals which are available at your institution.) 

The Library allows access to 130 periodicals broadly related to music. Most of these are 
current titles, but this number also includes defunct periodicals.  Some major journals are 
available in hard copy, others (marked with an asterisk in the list below) are available 
only in online format, which typically restricts the availability of current articles for 
library clients.  

• 19th Century Music 
• Acta Musicological * 
• American Music 
• Black Music Research Journal * 
• Bulletin of the Council for Research in Music Education 
• Clavier (1968-1992) 
• College Music Symposium (1983-1995) 
• Downbeat * 
• Early Music.  
• Journal of Music Theory 
• Journal of the American Musicological Society.  
• Journal of the Royal Musical Association * 
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• Music & letters * 
• Music Analysis * 
• Music Educators Journal.  
• Music Theory Spectrum * 
• Neue Zeitschrift für Musik (1991-) 
• Perspectives of New Music * 
• Popular Music * 
• Popular Music and Society.  
• The Clarinet 
• The Horn Call (2003-) 
• The Journal of Musicological Research * 
• The Journal of Musicology * 
• The Musical Quarterly. 

3. Describe classroom, teaching laboratory, research laboratory, office, and any other 
type of space, which is necessary and currently available for the proposed program. 

The Department of Music occupies space in four buildings: Colbourn Hall, the Rehearsal 
Hall, The Visual Arts Building, and the new marching band temporary building. All of 
the buildings except the Rehearsal Hall and the marching band building are shared with 
other disciplines. 

Colbourn Hall 

The ground floor and four rooms on the second floor of the five-story brick Colbourn 
Hall are utilized by the Music Department. The ground floor houses 15 faculty 
studios/offices, 12 practice rooms, an audio library storage and office, a music 
technology classroom of 15 student workstations with iMac computers and Roland 
keyboards; a Music Education Resource room, and one medium-size, multi-purpose 
classroom. This classroom is often used for small ensemble rehearsal and coaching, small 
classes, and meetings. Each practice room houses a piano. All faculty studios have a 
phone, computer, printer and internet access. Most have pianos. There are also two 
offices located on the fifth floor that house musicology faculty. 

The second floor houses the main office of the department and two teaching classrooms, 
shared with the university. The classrooms are equipped with a piano, audio and VCR 
equipment, overhead projector, screen and pre-staffed chalk board or white board. 

The Music Office consists of a small reception area and receptionist desk; secretary’s 
office (a portion of which is used for supplies and file storage); a faculty/staff 
workroom/mailroom with Xerox photocopying equipment and FAX machine; an office 
for the departmental accountant; an office for the departmental scholarship/band 
secretary; an office for the Chair; an office for the Office Manager; and a small kitchen. 

Rehearsal Hall 

The Rehearsal Hall is in close proximity, across the sidewalk from Colburn Hall. It is a 
block/brick structure which functions as a multi-use facility for classes, rehearsals, 
meetings, new student auditions, and student recitals. The “concert facility” consists of a 
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small tiled stage area, curtains, rudimentary lighting and jacks for sound recording. There 
is a booth in the rear of the hall for control of lights and recording. The audience area is 
tiered and seats approximately 150 people in a concert configuration. The stage has a 
capacity of approximately 35 wind performers or 25 string performers. This room is used 
for smaller ensembles, chamber music, and student and faculty solo recitals. A nine-foot 
Steinway grand piano is housed in a small, locked holding area adjacent to the stage. 
There is no green room or off-stage space, but a side entrance area is used for performer 
access. 

The Rehearsal Hall also houses two faculty studios, a percussion studio and 4 percussion 
practice/storage rooms, a jazz combo rehearsal room, the music ensembles’ library, 
instrument storage, a small backstage area, and an additional storage area for costumes, 
sets, and miscellaneous equipment.  

The Rehearsal Hall is being renovated Fall 2006 at a cost of $200,000.00. Renovations 
include replacing draperies and hardwood floor in the recital room, new doors and 
improved acoustical treatment throughout, lighting upgrades, and paint and carpet 
throughout. These upgrades will improve the aesthetic and usability of this facility for 
music rehearsal, practice, and performance. 

Visual Arts Building 

An additional rehearsal space in VAB 146 in the Visual Arts Building is used for choral 
rehearsals and various small classes, ensembles, concert staging area, and meetings. 
There is a Steinway Concert Grand piano, music stands, collapsible Wenger choral risers, 
performance chairs, and retractable desk chairs..  

There is also a 450-seat lecture hall, VAB 132, which is sometimes used for ensemble 
performances. 

Marching Band Facilities 

At present the Marching Band practices on a field dedicated to their use and has a large 
trailer for storage of equipment. The practice facility includes a forty-foot rehearsal 
tower, and the field is secured with a fence. 

4. Equipment, focusing primarily on instructional and research requirements. 

The Music Department owns a large number of wind, string, keyboard and percussion 
instruments which are used to support current student study in applied music and 
ensembles. Additional electronic music equipment is installed in the music technology 
classroom and the MIDI studio, as mentioned in Section 3 above. 

Since 2005 the Music Department has been significantly upgrading its equipment 
inventory. These include: 
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• The Music Department completed in Summer 2006 the purchase of 26 Steinway 
and Steinway-designed pianos to become the first All-Steinway Piano School in 
Florida ($327,000.00). 

• Replacement/upgrade of Mac-based music computer lab hardware and software in 
2005 ($45,000.00) 

• Wenger instrument and choral music storage lockers in 2005 ($32,000.00) 
• Marching practice field rehearsal tower, fencing, and field upgrades in 2006 

($90,000.00) 
• New percussion instruments (timpani, marimba, vibes, etc.) 2005–06 

($50,000.00) 
• New wind and brass instruments for university bands and orchestra ($25,000.00) 
• Other educational equipment (audio recording/playback, projectors, video 

camera) 2005–06 ($10,000.00) 
• Wenger music stands, rehearsal chairs, performance chairs ($16,000.00) 

Music study is equipment intensive, and these recent additions to our inventory ensure 
that all our students and faculty have up-to-date, good quality equipment for practice and 
performance. 

5. Fellowships, scholarships, and graduate assistantships (List the number and amount 
allocated to the academic unit in question for the past year.) 

As the Music Department does not currently have a graduate program, we have no 
current fellowships or graduate assistantships. The department has a limited amount of 
funds available for scholarships and stipends. The department believes we can fund 
graduate assistants through reallocation of non-salary operations funds as well as grants 
and partnerships with outside organizations. 

Current UCF Foundation endowment accounts designated for music scholarships total 
$801,000. On average, these endowment accounts should generate approximately 
$36,000 (4.5% x $801,000 = $36,045) annually in spendables, most of which can be used 
to support undergraduate or graduate scholarships. We anticipate the MA Music will 
create additional gift opportunities to fund graduate assistants. 

B. Describe additional facilities and resources required for the initiation of the proposed 
program (e.g., library volumes, serials, space, assistantships, specialized equipment, 
other expenses, OPS time, etc.). If a new capital expenditure for instructional or 
research space is required, indicate where this item appears on the university's capital 
outlay priority list. The provision of new resources will need to be reflected in the 
budget table (DCU Table Four), and the source of funding indicated. DCU Table Four 
only includes I&R costs. If non-I&R costs, such as indirect costs affecting libraries and 
student services, are expected to increase as a result of the program, describe and 
estimate those expenses in narrative form. It is expected that high enrollment programs 
in particular would necessitate increased costs in non- I&R activities. 
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1.  Faculty 

The MA in Music degree can be initiated Fall 2007 with no new faculty lines. The Music 
Department currently has three vacant lines created by recent resignations. These three lines 
have been reconfigured to support the graduate program as well as other program priorities. 
It will be important to both the graduate and undergraduate programs that these vacant lines 
be filled by Fall 2007. The reconfigurations include the following: 

• Director of Bands; Associate/Full Professor with tenure. Dr. Richard Greenwood, 
who has served ably as Director of Bands for the past sixteen years, has asked to be 
re-assigned to music education to support the graduate program and also 
undergraduate music education. This move is of great benefit to the music education 
and graduate programs, but it creates the need to hire a new Director of Bands. The 
importance of this position to the Music Department demands an experienced faculty 
member with great leadership ability, hence the senior level appointment with tenure. 

• Jazz Piano; Assistant Professor, tenure earning. The department has only one full time 
jazz faculty member, and jazz program has grown to the point where a second jazz 
faculty is needed. The department is submitting a proposal for a Jazz Studies track in 
the BM degree, and the new faculty member will be available to teach the Evolution 
of Jazz GEP courses as well as undergraduate jazz courses and jazz piano. This 
addition will allow our senior jazz faculty member, Professor Jeff Rupert, to teach in 
the graduate program. 

• Music Theory/Cello. Assistant Professor, tenure earning. The department needs an 
additional theory teacher to teach undergraduate theory and to teach undergraduate 
and graduate cello.  

As the graduate and undergraduate programs develop, the department will need additional 
faculty lines by the fifth year of the program to support the graduate program as well as 
growth in the undergraduate programs. The most important needs will be in music education, 
music history/general music, and piano pedagogy and accompanying. The music education 
faculty member will be needed to teach in our rapidly expanding BME program. The music 
history/general music faculty will teach undergraduate music history as well as GEP courses 
formerly taught by existing musicology faculty as they focus more on upper-division 
undergraduate and graduate music history courses. The pianist will teach in and coordinate 
the class piano program as well as address the growing demand for study in piano pedagogy 
and accompanying. 

2.  Staff 

Initial staff support for the MA in Music should be sufficient at .25 FTE. It is anticipated 
that a .50 FTE staff position would be needed by the fifth year of the program. This staff 
person will need an office, office furniture, and equipment. The staff salary and 
furniture/equipment expenses are built into the proposal budget. 
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3.  Graduate Assistantships 

The anticipated student population of this program can be considered as consisting of two 
fairly distinct cohorts; 

• The largest, cohort, especially in the early stages of the program, will consist of 
area music teachers seeking to improve their skills through advanced training. 
This cohort of students will take coursework primarily in the summer, although 
some of them will take a class or two during the academic year. All students in 
this cohort are considered part-time. These students generally will not require 
support in the form of assistantships or fellowships. 

• A second cohort will consist of full-time and part-time students who enroll 
primarily during the academic year, although they may take some summer courses 
as well. This cohort will be comprised mainly of students who wish to study 
performance, conducting, jazz, and composition. Most full-time students in this 
cohort will require at least partial support; part-time students will require minimal 
support. 

Part time students who are working professionals and teachers in the Orlando area 
generally will not need financial assistance to pursue this program. As the program grows 
and attracts full-time students, however, the need for assistantships, fellowships, and 
scholarships will also grow. Recruiting high quality graduate students in music is an 
extremely competitive environment, and it is essential that sufficient support be provided 
for full-time students early in the program. Support will be especially important in 
attracting international students. 

Graduate Teaching Assistants in the Master of Arts in Music program will serve a vital 
and positive role in enhancing undergraduate education and serving the general student 
population. They will also strengthen existing Department of Music partnerships, 
specifically those partnerships with A Gift for Music, the Orlando Opera, and the 
Orlando Philharmonic Orchestra. GTA pianists will be able to fill a critical need for 
accompanists for Music Department students and student ensembles. String, brass, wind, 
and percussion GTA’s will strengthen the university ensembles by performing in them 
and leading section rehearsals. In addition, these students will be able to teach secondary 
applied lessons and music minors after they have achieved eighteen credit hours of 
graduate work. Band GTA’s will play an important role in current plans to expand band 
activities. A computer lab GTA will be able to help students with their projects and 
supervise the computer lab monitors, freeing the full-time faculty member of this task. 
GTA’s will also be used as assistants in proctoring, grading papers, and classroom 
management in the large enrollment GEP classes (MUL 2010). There is a critical need 
for this assistance in these classes, and the availability of GTA’s for the large GEP 
classes will enable the Music Department to run more sections of these classes, 
generating more Student Credit Hours. 

Funding sources for the GTA’s is described in more detail in Section VIII, but the 
funding will come from four general sources: CAH/Music non-salary operations funds, 
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and funds raised through development, grants, and entrepreneurial activities. CAH 
funding will be critical in the early years of the program in order to attract high quality 
students from the beginning, establishing a program reputation that makes external fund 
raising easier.  

The following table summarizes the total GTA funding needs for the program for the first 
five years, broken down into CAH/Music funding and external funding. A full GTA 
stipend (20 hours per week) is $10,000. Most students needing support will receive a full 
stipend, but a few will need only a half stipend. Details for the sources of these 
calculations are in Appendix VIII. 

GTA Needs, Academic Year Only 
 
 2007–08 2008–09 2009–10 2010–11 2011–12 
      
HDCT Full Time Students 3 8 12 16 20 
HDCT Part Time Students* 12 24 30 40 48 
HDCT FT Needing support 3 8 12 15 17 
Total stipend required $30,000 $75,000 $110,000 $135,000 $150,000 

*Part-time students are projected to be place-bound Central Florida residents who will 
not need support. These include area music teachers who will take coursework primarily 
in the summer. 

4.  Space 

Specifically, the additional space needed for the Master of Arts includes two or more 
faculty teaching studios, space for graduate student offices (eventually 5–6 offices with 
3–4 GTA’s in each office), practice rooms (5), and space for one additional staff person 
for the graduate program. Along with the office space will be the need for furnishings and 
computers. 

The current space available to the Music Department may be increased by several 
additional buildings which are in the planning stages. With the new Psychology building 
opening Spring 2006 and the Departments of Philosophy and Psychology relocating to 
that building, the Music Department is scheduled to receive additional space in Colbourn 
Hall vacated by the departing units.  

The proposed Arts II building is ranked fourth on the UCF CIP list and would provide 
valuable performance space for individual students and student ensembles. Arts II, the 
long-delayed performing arts facility to be shared by music and theatre, is currently 
ranked fourth on the university CIP. Current plans are for the $20M PECO funds to be 
requested 2007/08 in conjunction with a major capital campaign to raise $20–25M in 
private donations in the next two years. With qualifying state matches, the goal is to 
construct an expanded ARTS II in the $60–70M range. This facility will include 
performance, rehearsal, practice, classroom, office, and storage space for both Music and 
Theatre. The current timetable is for a capital campaign 2006–08, planning 2008–09, 
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construction 2009–10, and move-in Fall 2011.  

5.  Equipment 

All of the specialized equipment used by graduate students is also used by undergraduate 
students, so the additional equipment needed for graduate student use is minimal. The 
new Music Student Equipment fee, approved by the BOT in March 2006 and 
implemented Fall 2006, will be applied to graduate students as well as undergraduates. 
This $70 per semester fee will be a significant help in providing and maintaining needed 
equipment. Graduate students in this program will be expected to own their own primary 
instruments. Graduate and undergraduate students will jointly use all university 
instruments and other equipment, so the funds provided by the equipment fee should be 
sufficient for most equipment needs. At the projected enrollment, the equipment fee will 
generate $1,610 in Year 1 of the program and $7,420 by Year 5. This is sufficient for any 
additional graduate student equipment needs, and neither costs nor revenues for 
equipment are included in the proposal budget. 

6. Operations Support  

Additional operational costs for the graduate students will include furnishings and office 
supplies necessary to carry out their GA responsibilities. These costs are included in the 
expenses category in the budget (DCU Table Four). 

7.  Library Volumes and Serials 

An analysis of the Library music collection prepared by Michael Arthur of UCF Libraries 
in August 2006 benchmarked the UCF Library holdings with those of five peer 
institutions: Eastern Michigan University, Florida Atlantic University, Middle Tennessee 
State University, Montclair State University, and Western Illinois University. These 
schools were chosen as benchmarks because they are public universities with music 
programs of 175–300 music majors that have bachelor’s and master’s degrees but no 
doctoral programs. This analysis found that, in order to remain competitive with these 
institutions, $31,000.00 would be needed over the first three years of the program to 
purchase scores ($25,000.00), periodicals ($3,000.00), and sound recordings ($3,000.00) 
in support of the graduate program.  This analysis was endorsed by Barry Baker, Director 
of Libraries. 

The following periodicals not currently owned by UCF are recommended for purchase: 

Journals Not Owned By UCF ISSN Subscription  5-Year Backfile 

American Organist Magazine 0164-3150 $52.00 $260.00 
Cadence (Redwood): The Review of Jazz & Blues 0162-6973 $40.00 $200.00 
Coda Magazine: the Journal of Jazz 0820-926X $28.00 $140.00 
Earshot Jazz 1077-0984 $40.00 $200.00 
Guitar Player 0017-5463 $24.95 $124.75 
International Journal of Music Education 0255-7614 $370.00 $1850.00 
International Musician 0020-8051 $49.00 $245.00 
Jazz Archivist 1085-8415 $35.00 $175.00 
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Jazziz 0741-5885 $69.95 $349.75 
JazzTimes: America’s Jazz Magazine 0271-572X $23.95 $119.75 
Jazz Journal International 0140-2285 $75.00 $375.00 
Journal of Music Theory Pedagogy 0891-7639 $40.00 $200.00 
Keyboard Arts 0090-3361 $6.00 $30.00 
Keyboard 0730-0158 $25.95 $129.75 
Music Analysis 0262-5245 $653.00 $3,265.00 
Music Theory Spectrum 0195-6167 $122.00 $610.00 
Piano Today: The Magazine You Can Play 1082-8753 $31.97 $159.85 
The Recorder Magazine 0961-3544 $41.51 $207.55 
Saxophone Journal 0276-4768 $42.50 $212.50 
Southeastern Journal of Music Education 1047-9635 $30.00 $150.00 
Strings 0888-3106 $36.00 $180.00 
Total Cost   $1,269.82 $6,349.10 



 

 

VII.Assessment of Need and Demand 

A. What national, state, or local data support the need for more people to be prepared in 
this program at this level? (This may include national, state, or local plans or reports 
that support the need for this program; demand for the proposed program which has 
emanated from a perceived need by agencies or industries in your service area; and 
summaries of prospective student inquiries.) Indicate potential employment options for 
graduates for the program. If similar programs (either private of public) exist in the 
state, provide data that support the need for an additional program. Summarize the 
outcome of communication with such programs. 

Local Data 

The initial student body for this degree is expected to come from five general groups, most of 
whom are unable to relocate to attend graduate programs elsewhere. 

1. Professional musicians living in the Central Florida area. The Orlando tourism and 
entertainment industry is a major employer for professional performers. 

2. Public and private school music teachers in the Central Florida area who need graduate 
courses and degrees in music for professional development. 

3. Private music teachers in the Central Florida area, such as piano and guitar teachers who 
teach in music stores, homes, and schools. 

4. Community College music teachers in the Central Florida area seeking to enhance their 
musical credentials. 

5. Students completing undergraduate music degrees who wish to continue their studies at 
UCF at the graduate level. 

A needs assessment survey was completed in the spring of 2003 to determine the interests and 
needs those who might be interested in pursuing graduate studies in music at UCF. The survey 
was developed by a committee in the Department of Music with input from the Department of 
Psychology. The questionnaire was distributed to a) seniors in the Department of Music, b) 
music alumni for whom addresses were available and c) representatives from area music 
organizations, including the American Federation of Musicians, Brevard Symphony Orchestra, 
Orlando Philharmonic Orchestra, Central Florida Music Teacher Association and the Orlando 
Music Club. A request was made to the representatives of the music organizations to distribute 
the questionnaires electronically to members. In addition, questionnaires were sent to school 
administrators of Orange, Osceola, Seminole, Polk, and Volusia counties with a request to 
distribute the questionnaire to all music teachers employed in each county. Approximately 222 
surveys were returned. The results indicate that:   

• 146 (68%) respondents indicated that they were interested in pursuing a master’s degree 
at UCF 

• 39 (17.6%) indicated they would definitely apply for a UCF master’s degree in music; 76 
(34.2%) indicated they would probably apply for a UCF master’s degree in music 



UCF MA in Music Proposal Fall 2006 73 

 

• Respondents expressed interest in a wide range of music emphasis areas (including 
conducting, performance, music education, and music theory), which indicates that the 
flexibility of the MA in Music would best serve their needs 

Since the Master of Education in Music Education degree, housed in the College of Education, is 
no longer admitting new students, there is an immediate need for UCF to offer a master’s degree 
in music to serve area music teachers. The Music Department already offers many of the courses 
in the MEd in Music Education. Students currently in the MEd will have the option to either 
complete the MEd by 2008 or transfer to the MA in Music with all their previous credits. The 
MEd in Music Education is not accepting new students, so the community has no other options 
in the UCF service area for graduate study in the music content areas they need and want to 
enhance their skills and musical expertise.. Our feedback from area music educators is that they 
seek graduate study in music content areas rather than general education. 

As the program matures and becomes better known it is anticipated that it will start drawing 
graduate students from other undergraduate programs in Florida, nationally, and internationally. 
These students will be attracted by the many professional opportunities in the Orlando area as 
well as the outstanding faculty in the Music Department. Many faculty members have strong 
international connections and regularly come into contact with potential graduate students. 

The Department of Music has a number of partnership relationships with arts organizations in the 
Central Florida region. These organizations will gain from the introduction of the proposed 
degree. The Orlando Opera Company will have more highly trained pianists, singers, and 
coaches to hire for its productions. A Gift For Music will have more talented string teachers 
available to hire for its teacher positions. The Orlando Philharmonic Orchestra and the Brevard 
Symphony Orchestra (Melbourne) will have more highly trained musicians to hire, as well as 
additional training for the current musicians. 

State Data 

Entertainment Industry in Florida 

Central Florida has long been recognized as a capital for the entertainment industry. Data from 
the 2001 U.S. Census indicate that the State of Florida reported over 22,800 employees involved 
in the Performing Arts, Spectator Sports, and Related Industries. Industries in the Performing 
Arts, Spectator Sports, and Related Industries sub-sector group establishments produce or 
organize and promote live presentations involving the performances of actors and actresses, 
singers, dancers, musical groups and artists, athletes, and other entertainers, including 
independent (i.e., freelance) entertainers and the establishments that manage their careers. The 
classification recognizes four basic processes: (1) producing (i.e., presenting) events; (2) 
organizing, managing, and/or promoting events; (3) managing and representing entertainers; and 
(4) providing the artistic, creative and technical skills necessary to the production of these live 
events. Also, this sub-sector contains four industries for performing arts companies. Each is 
defined on the basis of the particular skills of the entertainers involved in the presentations. 
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Motion Picture Industry in Florida 

Economics Research Associates (ERA) completed a study in 2001 to analyze the impact of the 
motion picture industry in Florida. Four film industry sectors, broadcasting, multi-media and 
digital communications, music recording and publishing, and television distribution were 
included the study. Based on the analysis of the data, the ERA reported that from 1995 to 2001, 
employment grew by 94 percent with a compound average growth rate of 11.7 percent. The 
motion picture and television industry provides a $1.16 billion impact to Florida’s economy and 
directly employs more than 10,000 people. Currently, Florida is ranked third in the nation—
behind California and New York and ahead of North Carolina—in the number of film, television, 
and print projects taking place (myflorida.com). It is concluded in the report that “the landscapes 
and cultural environments of the State represent an important source of attractiveness for the 
industry and as such, can serve the continued development of the industry in smaller markets and 
rural areas (myflorida.com/gov). The growth and prominence of the UCF School of Film and 
Digital Media are well known; we anticipate that the collaboration that exists with the Music 
Department at the undergraduate level will be extended to the graduate level. 

In addition to the employment which is visible in the theme parks and motion picture industry, 
there are many more opportunities for professional musicians in the area. In 2004–05 the Orange 
County Convention Center hosted 259 events with an estimated economic impact of  $1.4 billion 
to Central Florida. Musicians contribute significantly to  the convention industry by  performing 
at conventions, restaurants, and other entertainment venues. Musicians are needed for weddings 
and other events, and are employed at music stores. These data show that the arts are an 
important part of the Florida economy. The proposed degree will enhance the training of 
musicians already residing here, attract additional musicians, and add to the economic health of 
the state. 

Lack of Degree Programs in Music in Central Florida  

Orlando is the largest metropolitan statistical area (MSA) in the United States without a graduate 
degree in music, and only one of two areas in the top 50 without a graduate degree in music. The 
US Census report of 2001 shows Orlando to be the 30th largest MSA in the country. The only 
other MSA in the top 50 without a graduate degree in music is Jacksonville, at number 40. The 
closest Master of Arts in Music degree is in Gainesville (111 miles away) (See Table 1). From 
Orlando, the closest available graduate degree in music is at the University of South Florida, 
which is 97 miles away, and even farther away from UCF’s service areas in Brevard and Volusia 
County. As we have learned from the survey and anecdotal evidence, this is too far for most 
people to commute while holding a job in the Orlando area. This absence is particularly notable 
considering the importance of the arts/entertainment industry to the Central Florida economy. 

Institutions Offering Master’s Degrees in Florida 

The State of Florida has 6 institutions that offer a master’s degree in music (See Table 1). 
Enrollment for 2004- 2005 is also included. 
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Table 1. Institutions in Florida offering Master’s Degrees in Music 
MA = Master of Arts 
MM = Master of Music 
MS = Master of Science 
 

Institution Location Distance from 
Orlando 

Degree Offerings 2004–05 
Enrollment 

Florida Atlantic 
University 

Boca Raton 160 miles MA in music 10 full-time 
12 part-time 

Florida International 
University 

Miami 197 miles MM in music 
MS in music education 

39 full-time 
26 part-time 

University of South 
Florida 

Tampa 97 miles MM in choral conducting, composition, 
instrumental conducting, jazz studies, 
performance, theory 

40 full-time 
26 part-time 

University of 
Florida 

Gainesville 111 miles MA in music 
MM in music; music education, music 
composition; music theory 

50 full-time 
10 part-time 

University of Miami Coral 
Gables 

197 miles MM in instrumental conducting, 
multiple woodwinds, choral 
conducting, vocal performance, jazz 
pedagogy, jazz performance; jazz 
writing, composition, electronic music, 
media writing and production, 
musicology, music business and 
entertainment industries, music 
engineering, accompanying and 
chamber music, keyboard performance 
and pedagogy, piano performance 

178 full-time 
 
15 part-time 
 
 
 
 
 
 
 
 

Florida State 
University 

Tallahassee 236 miles MM in accompanying, choral 
conducting, composition, 
ethnomusicology, instrumental 
accompanying, instrumental 
conducting, jazz studies, music 
education, music theory, musicology, 
music therapy, opera, performance, 
piano pedagogy, vocal accompanying 
MA in arts administration 

346 full-time 

University of 
Central Florida 

Orlando  MEd and MA in Music Education 
(COE) 

22 Part Time 

A.1. National Data  

Rationale and Music Careers 

Connecting us to our history, our traditions, and our heritage, the arts have a unique role in our 
culture. Highly skilled individuals are necessary in any location to promote the highest possible 
standards of creativity, performance, research, and education in the arts. Individuals with 
advanced degrees in music are needed in a wide range of music and music-related careers, 
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including music education, instrumental performance, vocal performance, conducting, 
composing, church music, music business, music publishing, music communications, music 
recording industry, television and radio industry, music librarianship, and performing arts 
medicine, and music therapy. 

Need for Additional Music Training for Public School Music Teachers 

With the adoption of the National Standards for Arts Education (MENC, 1996) by the music 
educator profession, the standard for music teacher musicianship was significantly raised. 
Studies have shown (Byo, 1999; Holcomb, 2002) that practicing public school music 
teachers in Connecticut and Florida perceive a need for additional musical training in order to 
help students achieve all of the Music Standards. In-service music educators require frequent 
graduate-level study in music content areas to enhance their teaching and musical skills and 
stay current with the profession. The proposed Master of Arts in Music will provide that 
study. 

Letters of Support 

Letters of support for a UCF master’s degree in music are included in Appendix V. Results 
indicate varied music emphasis areas are needed to meet the needs of a broad population of 
musicians and educators. A sample of quotes from these letter includes: 

• David Schillhammer, Executive Director of the Orlando Philharmonic Orchestra, writes 
about the MA in Music at UCF: “This is perfect for Orlando Philharmonic musicians, 
many of whom will likely wish to participate in this degree program, but have not had the 
opportunity in Central Florida. It could even become a musician recruitment strategy as 
winners of Philharmonic auditions are frequently out of town or out of state, but whose 
careers may be in early stages, requiring additional study.” 

• Gary Landwirth, former President of A Gift For Teaching and A Gift For Music, 
observes: “A Master of Arts in Music Performance degree would attract highly qualified 
and competent performers and teachers to the Orlando area, which would benefit the A 
Gift For Music program and the Central Florida arts community greatly.” 

• Robert Swedberg, General Director of the Orlando Opera, writes of the MA in Music at 
UCF: “This would not only benefit the Music department and UCF in the quality of 
student produced, but it would also benefit Orlando Opera by having a stronger base of 
local talent to cast in our productions. With such a degree offering, it would be possible 
for me to recruit to UCF some of the more than 200 young singers that I audition 
annually for the Heinz Rehfuss Trust.” 

• Carolyn Minear, Fine Arts Coordinator, and Michael Parks, Music Resource Teacher for 
Orange County Public Schools, express the value of a graduate music degree at UCF: 
“We are most pleased to support efforts by the University of Central Florida to establish a 
Graduate Degree in Music. As Central Florida teachers begin to find opportunities in the 
Orlando area, the benefit to both OCPS and UCF will be instantaneous. Teachers have 
repeatedly asked for a program of study that will allow them to study near their home and 
work.” 

• Claire Baggarly, former Chair of the Liberal Arts Department at Brevard Community 
College, writes: “I am most pleased to hear that UCF is considering a Master of Arts in 
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Music. … The need for the Master’s of Arts in Music is especially crucial for members of 
my faculty. As a community college accredited by SACS we must maintain high 
standards for credentialing our instructors. … We have several applied instructors who do 
not have master’s degrees but who have many years of professional experience. They 
have been exempted from the SACS criteria, but the process was difficult and might not 
be available in the future. These instructors have talked to me about getting a master’s 
degree but it would mean moving away form the area. With the prospects of the Masters 
program at UCF, these instructors could study and simultaneously maintain employment 
at BCC.” 

• Mike Avila, President of the Central Florida Musicians’ Association (American 
Federation of Musicians, local 389) says, “Completing a masters program while working 
as a full time musician would give Central Florida professional musicians the same 
opportunity available in America’s larger cities.”  

• A potential composition student from Orlando writes, “I know there are other places I 
could go (out of town) for this, but [I] have been holding out for UCF.”  

• The Orlando Philharmonic Orchestra recently lost its concertmaster, in part because she 
desired a masters degree and it was not available locally.  

• One local middle school choral director says, “I own a house and I am not willing (at the 
present time) to move away to attend a school.” 

• Another respondent says, “I’ve looked into Master’s programs throughout the state of 
Florida and since I live in Kissimee and don’t want to move or get my Master’s in music 
ed. I would be THRILLED if you offered a Master’s in Music program!!!”  

• One UCF alum comments, “Expanding the programs to include a Masters degree would 
be a wonderful and useful thing for students – not to mention a great way to increase 
income to UCF.” 

B. Use the appropriate DCU Table Three (A for Baccalaureate, B for Graduate) to 
indicate the number of students (headcount and FTE) you expect to major in the 
proposed program during each of the first five years of implementation, categorizing 
them according to their primary sources. In the narrative following Table Three, the 
rationale for enrollment projections should be provided and the estimated headcount to 
FTE ratio explained. If, initially, students within the institution are expected to change 
majors to enroll in the proposed program, describe the shifts from disciplines, which 
will likely occur. 
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DCU TABLE THREE-B 
NUMBER OF ANTICIPATED MAJORS FROM POTENTIAL SOURCES* 

  
GRADUATE DEGREE PROGRAM 

  
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

ACADEMIC YEAR 2007 2008 2008 2009 2009 2010 2010 2011 2011 2012 

            

Source of Students 

(Non-Duplicated Count in Any 
Given Year)* 

HC FTE HC FTE HC FTE HC FTE HC FTE 

Individuals drawn from 
agencies/industries in your 

service area (e.g., older returning 
students)** 

9 2.625 18 5.438 27 8.250 40 12.188 48 15.000 

Students who transfer from other 
graduate programs within the 

university*** 
3 1.125 6 3.375 3 1.125 0  0  

Individuals who have recently 
graduated from preceding degree 

programs at this university** 
2 1.125 4 2.250 4 2.250 4 2.250 5 2.813 

Individuals who graduated from 
preceding degree programs at 

other Florida public universities 
1 0.563 2 1.125 3 1.688 4 2.250 5 2.813 

Individuals who graduated from 
preceding degree programs at 

non-public Florida institutions** 
    1 0.563 2 1.125 2 1.125 

Additional in-state residents**           

Additional out-of-state 
residents**   1 0.563 2 1.125 3 1.688 4 2.250 

Additional foreign residents** 
   1 0.563 2 1.125 3 1.688 4 2.250 

Other (Explain)** 
           

Total 15 5.438 32 13.313 42 16.125 56 21.188 68 26.250 

 
*  List projected yearly cumulative ENROLLMENTS instead of admissions. 
** Do not include individuals counted in any PRIOR category in a given COLUMN.  
*** If numbers appear in this category, they should go DOWN in later years.  
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The anticipated student population of this program can be considered as consisting of two fairly 
distinct cohorts; 

• The largest, cohort, especially in the early stages of the program, will consist of area 
music teachers seeking to improve their skills through advanced training. This cohort of 
students will usually be full-time students in the summer, and many of them will take a 
class or two during the academic year. These students generally will not require support 
in the form of assistantships or fellowships. 

• A second cohort will consist of full-time and part-time students who enroll primarily 
during the academic year, although they may take some summer courses as well. This 
cohort will be comprised mainly of students who wish to study performance, conducting, 
jazz, and composition. Most full-time students in this cohort will require at least partial 
support; part-time students will require minimal support. 

The following table illustrates the projected number of full- and part-time students in each cohort 
years 1–5: 

 

Master of Arts in Music Headcount (Non-Duplicative) 

 2007/08 2008/09 1009/10 2010/11 2011/12 

Local  Summer cohort (12 SCH) 8 17 20 25 30 

AY cohort (18 SCH) 3 8 12 16 20 

Part Time (6 SCH) 4 7 10 15 18 

Headcount 15 32 42 56 68 
 

It is anticipated that students entering the program after having recently completed a bachelors 
degree will be full-time. It is expected that students entering the program while maintaining 
positions as performers, church musicians, private lesson teachers, or public school teachers will 
be part time. Courses will be scheduled late afternoon/early evening hours during the fall and 
spring semesters, with additional courses offered in the summer. 

It is anticipated that most full-time students will complete the program in two calendar years.  
The course schedule for music teachers who enroll primarily in the summer will be structured so 
that they can complete the degree in four summers with no academic year course work, or three 
summers with occasional courses during the academic year. The proposed individualized 
programs are sufficiently flexible so that part-time students will be able to complete their 
program at their chosen pace.  
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C. For all programs, indicate what steps will be taken to achieve a diverse student body in 
this program. Please create a place for signature at the end of section (VII)(C) and have 
your university’s Equal Opportunity officer read, sign, and date this section of the 
proposal. 

The proposed Master of Arts in Music degree program will follow the UCF goal to become more 
inclusive and diverse. Diversity data for undergraduate music students and faculty follow. 
 
 

Music Majors Demographic Data 
 
Headcount        
 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006* 
BME 73 55 50 41 29 62 49 
BME Pending  14 22 49 36 29 37 
Music BA 37 34 27 26 26 43 72 
Music Pending   15 21 21 17 48 
Music BM 26 19 34 35 42 40 48 
Total 136 122 148 172 154 191 254 
        
Gender        
Male 74 69 75 86 78 97 133 
% Male 54.4% 56.6% 50.7% 50.0% 50.6% 50.8% 52.4% 
Female 62 53 73 86 76 94 121 
% Female 45.6% 43.4% 49.3% 50.0% 49.4% 49.2% 47.6% 
        
Ethnicity        
White 108 96 115 133 112 145 193 
% White 80.0% 78.7% 78.2% 78.2% 74.7% 76.7% 76.0% 
Black 10 6 8 10 6 10 12 
% Black 7.4% 4.9% 5.4% 5.9% 4.0% 5.3% 4.7% 
Hispanic 12 12 15 19 23 22 30 
% Hispanic 8.9% 9.8% 10.2% 11.2% 15.3% 11.6% 11.8% 
Asian 1 3 6 5 7 9 11 
% Asian 0.7% 2.5% 4.1% 2.9% 4.7% 4.8% 4.3% 
Amer. Ind. 1 2 1 2 0 1 2 
% Amer. Ind. 0.7% 1.6% 0.7% 1.2% 0.0% 0.5% 0.8% 
N-R Alien 3 3 2 1 2 2 1 
% N-R Alien 2.2% 2.5% 1.4% 0.6% 1.3% 1.1% 0.4% 
        
 
*Fall 2006 data preliminary 
Source: UCF Institutional Research 

The table above demonstrates that the music students’ gender distribution is consistently evenly 
split. The number and percentage of Hispanic and Asian students has been climbing steadily over 
the past six years. Although the number of African-American students is increasing slightly, the 
percentage is below both the college and university level. The Music Department will be 
launching a BM in Jazz Studies fall 2007, and jazz studies will be included in the MA degree as 
well. We anticipate that this new program, along with active recruiting of minority students, will 
increase the student diversity. 
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Music Faculty Demographic Data 

Female American 
Indian Asian African 

American Hispanic White Total 

University Number 3 25 22 29 387 466 

University % 0.2% 1.9% 1.7% 2.2% 29.8% 35.9% 

CAH Number 1 5 6 12 96 120 

CAH % 0.4% 1.9% 2.2% 4.5% 35.8% 44.8% 

Music Number 0 1 0 1 2 4 

Music % 0.0% 4.2% 0.0% 4.2% 8.3% 16.7% 

       

Male American 
Indian Asian African 

American Hispanic White Total 

University Number 4 128 35 42 624 833 

University % 0.3% 9.9% 2.7% 3.2% 48.0% 64.1% 

CAH Number 0 3 6 10 129 148 

CAH % 0.0% 1.1% 2.2% 3.7% 48.1% 69.1% 

Music Number 0 0 0 2 18 20 

Music % 0.0% 0.0% 0.0% 8.3% 75.0% 83.3% 

       

Male/Female Combined American 
Indian Asian African 

American Hispanic White Total 

University Number 7 153 57 71 1011 1299 

University % 0.5% 11.8% 4.4% 5.5% 77.8% 100% 

CAH Number 1 8 12 22 225 268 

CAH % 0.4% 3.0% 4.5% 8.2% 84.0% 100% 

Music Number 0 1 0 3 20 24 

Music % 0.0% 4.2% 0.0% 12.5% 83.3% 100% 

Faculty demographic data above demonstrate that the music faculty ethnic diversity compares 
favorably with that of the college and university in most respects, but that the percentage of 





UCF MA in Music Proposal Fall 2006 83 

 

VIII.  Budget 

A. Assuming no special appropriation for initiation of the program, how would resources 
within the institution be shifted to support the new program? 

Graduate enrollment projections are 3 full time and 12 part time in Year 1, rising to 20 full time 
and 48 part time in Year 5. Part time students will generally not receive support, but most full 
time students will need partial or full support. The MA in Music can be initiated with no 
additional resources from Academic Affairs. The five-year budget summary is in Appendix I. 
Costs and funding commitments in years one through five are summarized as follows: 

 

Costs Year 1 Year 2 Year 3 Year 4 Year 5 Funding Commitments 

Faculty 
(salary & 
benefits) 

$50,714 $79,462 $118,906 $127,501 $137,052 Re-assigning current and 
replacement faculty (existing vacant 
lines) 

Staff $8,000 $8,000 $16,055 $16,055 $16,055 OPS Year 1-2 funded by CAH; .5 fte 
Year 3-5 funded by CAH 
(anticipated enrollment growth 
funds) 

Graduate 
Assistantships 

$30,000 $45,000 $70,000 $85,000 $100,000 CAH (anticipated enrollment growth 
funds) 

  $10,000 $20,000 $20,000 $20,000 Marching Band Operations (GAs) 

  $20,000 $20,000 $30,000 $30,000 External Sources (AGFM, Orlando 
Opera, OPO, fund raising) 

GA Totals $30,000 $75,000 $110,000 $135,000 $150,000  

Operating 
Costs 

$2,500 $4500 $6000 $7,500 $10,500 Music Department Operations 
funding; enrollment growth 

Library $11,000 $10,000 $10,000 $5,000 $5,000 CAH commitment 

Total $102,214 $176,962 $260,961 $291,056 $318,607  
 

The Dean of the College of Arts and Humanities has indicated that initially he will provide 
$60,000.00 annually in non-salary operating funds to support the MA in Music. This allocation 
will provide the operational funds to the program as well as some GTA support. Additionally, we 
will be seeking support for graduate assistants, operational support, and increased library support 
for this program. Fundraising, grants, and partnerships will also provide support for graduate 
assistantships, scholarships, and operations. 

The Music Department will be allowed to hire three (3) replacement faculty from vacant lines. 
Two of these faculty are being hired to directly support the growth of the undergraduate music 
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program and indirectly support the graduate program by providing faculty to teach 4000/5000 
split-level classes. Based upon our strategic plan we will then hire three (3) new faculty by 2010 
to handle the increased numbers of undergraduate students expected in the BM, BME, and BA. 
Both the undergraduate and graduate music programs will grow together 2007–2012. New 
faculty projections are contingent upon enrollment growth funds. 

It is imperative to be able to offer competitive support in order to attract high-quality full-time 
graduate students in music. Support at benchmark institutions in music is approximately 
$10,000.00 per academic year in stipend plus full tuition/fee waiver. We would expect non-
resident students to apply for Florida residency status for the second year of their program. We 
would not generally expect to support students in the summer. Summer support when available 
would come from employment opportunities with Music Department camps and workshops 
being planned. 

Part-time graduate students are anticipated to be teachers and professional musicians already 
living and working in the Orlando area. We do not anticipate a need to offer support for these 
students. Most full-time students will come from outside the area, however, and the majority of 
them will need full or partial support. At Florida State University approximately half the 
graduate students receive support (i.e., stipend and full tuition/fees waiver). However, FSU is a 
major music school (one of the three largest in the country), and their reputation allows them to 
attract many graduate students without support. A better example is Florida Atlantic University, 
where all of their approximately 13 full-time graduate students in music received full support. 
Similarly, at the Western Michigan University School of Music, which the UCF Music 
Department considers to be a benchmark school for our long-term goals, typically 40 of the 45 
full-time graduate students in music receive support, usually full support. For a new graduate 
music program such as at UCF, competitive financial support will be a prerequisite for attracting 
the full-time graduate students to build a high-quality program. 

Additionally, the music graduate program will increase SCH production in the Department of 
Music in the following ways: 

• Graduate music students themselves will generate graduate SCH from the courses in 
which they enroll. 

• With GTA’s assisting in the large MUL 2010 GEP classes, it is possible for the Music 
Department to offer additional GEP sections, with a significant positive impact on Music 
Department SCH production. 

• Graduate Teaching Assistants who have accumulated at least 18 credit hours are able to 
serve as instructors of record in teaching courses such as secondary applied study, voice 
class, keyboard class, class piano, music appreciation, and ear training. This will enable 
the Music Department to serve more non-majors than we currently do. These GTAs will 
also reduce our need for OPS instruction. 

• As the Music Department pursues our goal of increasing the number of undergraduate 
music majors, Graduate Teaching Assistants will allow us to increase the number of 
undergraduate majors without adding as many new faculty as would otherwise be 
required. 
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A. Use DCU Table Four to display dollar estimates of both current and new resources for 
the proposed program for the first and the fifth years of the program. In narrative 
form, identify the source of both current and any new resources to be devoted to the 
proposed program. If other programs will be negatively impacted by a reallocation of 
resources for the proposed program, identify the program and provide a justification.  

 
DCU TABLE FOUR (1, 5) 

COSTS FOR PROPOSED PROGRAM—Master’s in Music (M.A.) 
     

INSTRUCTION 
& RESEARCH  

FIRST YEAR  FIFTH YEAR* 

  General Revenue Contracts    General Revenue   Contracts   
  Current New & Grants Summary  Current New   & Grants 
POSITIONS 
(Person-
years)                         

FACULTY  0.53 0.00 0.00 0.53  1.44   0.00   0.00   1.44 
A&P  0.00 0.00 0.00 0.00  0.00   0.00   0.00   0.00 

USPS  0.00 0.00 0.00 0.00  0.00   0.50   0.00   0.50 

TOTAL  0.53 0.00 0.00 0.53  1.44 0.00 0.50 0.00 0.00 0.00 1.94 
              

SALARY 
RATE           

*cells should relate directly to faculty 
numbers in Table 2     

FACULTY  $41,064  $0  $0  $41,064   $110,973    $0    $0    $110,973  
A&P  $0  $0  $0  $0   $0    $0    $0    $0  

USPS  $0  $0  $0  $0   $0    $13,000    $0    $13,000  

TOTAL  $41,064  $0  $0  $41,064   $110,973  $0  $13,000  $0  $0  $0  $123,973  
              

I & R 
Expenses                         

Salaries and 
Benefits  $50,714  $0  $0  $50,714   $137,052    $16,055    $0    $153,107  
Other 

Personnel 
Expenses 

 $0  $38,000  $0  $38,000   $0    $150,000    $0    $150,000  

Expenses  $0  $2,500  $0  $2,500   $0    $10,500    $0    $10,500  
Operating 

Capital Outlay  $0  $0  $0  $0   $0    $0    $0    $0  
Electronic Data 

Processing  $0  $0  $0  $0   $0    $0    $0    $0  
Library 

Resources  $0  $11,000  $0  $11,000   $0    $5,000    $0    $5,000  
Special 

Categories   $0  $0  $0  $0    $0    $0    $0    $0  

TOTAL I & R  $50,714  $51,500  $0  $102,214   $137,052  $0  $181,555  $0  $0  $0  $318,607  

*Should relate directly to numbers in Table 2



 

 

DCU TABLE FOUR (2, 3, 4) 
COSTS FOR PROPOSED PROGRAM - Master's in Music (M.A.)  

             
 SECOND YEAR THIRD YEAR FOURTH YEAR 
 General Revenue Contracts    GENERAL REVENUE Contracts    General Revenue Contracts   
 Current New & Grants Summary Current  New & Grants Summary Current New & Grants Summary 

INSTRUCTION & 
RESEARCH              

              
POSITIONS (Person-years)                         

FACULTY 0.83 0.00 0.00 0.83 1.25 0.00 0.00 1.25 1.26 0.07 0.00 1.33 

A & P 0 0 0 0.00 0 0 0 0.00 0 0 0 0.00 

USPS 0 0 0 0.00 0 0.5 0 0.50 0 0.5 0 0.50 

TOTAL 0.83 0.00 0.00 0.83 1.25 0.50 0.00 1.75 1.26 0.57 0.00 1.83 

              

SALARY RATE               
Cells should relate directly to faculty 
numbers in Table 2     

FACULTY $64,341 $0 $0 $64,341  $96,280 $0 $0 $96,280  $97,672 $5,568 $0 $103,240  

A & P $0 $0 $0 $0  $0 $0 $0 $0  $0 $0 $0 $0  

USPS $0 $0 $0 $0  $0 $13,000 $0 $13,000  $0 $13,000 $0 $13,000  

TOTAL $64,341  $0  $0  $64,341  $96,280  $13,000  $0  $109,280  $97,672  $18,568  $0  $116,240  

              
I & R                         

Salaries and Benefits $79,462 $0 $0 $79,462  $118,906 $16,055 $0 $134,961  $120,625 $22,931 $0 $143,556  

Other Personnel Services $0 $83,000 $0 $83,000  $0 $110,000 $0 $110,000  $0 $135,000 $0 $135,000  

Expenses $0 $4,500 $0 $4,500  $0 $6,000 $0 $6,000  $0 $7,500 $0 $7,500  

Operating Capital Outlay $0 $0 $0 $0  $0 $0 $0 $0  $0 $0 $0 $0  

Electronic Data Processing $0 $0 $0 $0  $0 $0 $0 $0  $0 $0 $0 $0  

Library Resources $0 $10,000 $0 $10,000  $0 $10,000 $0 $10,000  $0 $5,000 $0 $5,000  

Special Categories $0 $0 $0 $0  $0 $0 $0 $0  $0 $0 $0 $0  

TOTAL I & R $79,462  $97,500  $0  $176,962  $118,906  $142,055  $0  $260,961  $120,625  $170,431  $0  $291,056  

             
Revised 8/8/03             



 

 

Summary Explanation of Costs/Revenues 

Costs 

1. Additional costs for current faculty, including salary and benefits, are projected to be 
$50,714 in year 1 and increase to $153,107 by year 5. 

2. “Current Base Resource” costs represent current faculty costs currently funded by CAH 
for music faculty who teach music graduate summer courses in the MEd in Music 
Education program. These courses will continue to be offered in the MA in Music 
program. These costs are projected at $18,337 in year 1 (salary and benefits) and decrease 
to $11,461 by year 5.  

3. Staff support for the new program is projected at $8,000 annually in years 1 and 2, paid 
by OPS. Beginning year 3 staff support for the program is projected at .5 fte or $13,000 
annually (USPS). The Music Department plans to enhance this USPS staff position to 1.0 
fte through CAH growth funds. 

4. GTA stipend costs are projected at $10,000 per fte. This is competitive nationally in 
masters programs in music. The fte is projected at 3 in year 1 ($30,000) and increasing to 
15 in year 5 ($150,000). These costs assume that graduate tuition/fee waivers will be 
available. 

5. As recommended by the library benchmarking study, library resource allocations for new 
acquisitions, mostly musical scores, will be $11,000.00 in year 1 and $10,000 in each of 
years 2 and 3. Beginning in year 4, $5,000 annually is allocated for continual library 
holdings enhancements. CAH will provide these funds. 

6. Additional operating expenses to support the program are projected to be $2,500 in year 
1, increasing to $10,500 annually by year 5. These funds will be needed for office 
supplies, furniture, and equipment for GAs as well as educational materials and travel 
expenses. 

7. Additional space in the form of performance venues, rehearsal rooms, a class piano room, 
and practice rooms is urgently needed to support the undergraduate program as well as 
the graduate program. Additional faculty office needs in Colbourn Hall will be three (3) 
for year 1, increasing to a cumulative total of six (6) in year 5. Projected GA office space 
(3–4 to an office) needs will be one (1) in year 1, increasing to five (5) by year 5. 

 
Costs Summary 

Total program costs are projected to be $102,214 in year 1, increasing to $318,607 by year 5, 
with costs for student fte projected at $18,798 in year 1, decreasing to $12,137 in year 5. These 
data demonstrate that the MA in Music program as designed is a relatively low-cost graduate 
program. Several factors contribute to the relatively low cost: 

• A majority of students in the first five years of the program will be part-time students 
who do not require support. These include area music educators and professional 
musicians who desire a graduate degree but who cannot or do not wish to relocate. 

• Standard practice in university music programs is that graduate and undergraduate 
students perform together in ensembles. This means graduate students are integrated into 
current ensembles with no need to create graduate-exclusive ensembles. 
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• Graduate students taking applied music study, which is high-cost instruction, will be 
spread out among numerous applied faculty. In each case these students can either be 
incorporated into the faculty member’s load, or the graduate student would be able to 
teach some undergraduates after earning 18 credit hours (e.g., percussion). Thus, there 
will be a relatively low need for additional high-cost applied music instruction. 

• Many of the 5xxx courses the department has developed in music theory and history will 
be scheduled jointly with 4xxx courses that are already taught. These 4xxx/5xxx courses 
are usually scheduled  once per week in the evenings to accommodate graduate student 
schedules. This practice eliminates the need to schedule significant numbers of 5xxx 
courses solely for the graduate program. 

• All of the equipment used by graduate music students is also used by undergraduate 
music students. All music students share the pianos, musical instruments, computers in 
technology labs, audio recording and playback equipment, music stands and chairs, 
choral risers, etc. needed to operate a comprehensive music program. This practice 
greatly reduces the need to purchase and maintain additional equipment solely for the 
graduate program. 

Revenues 

1. “Peg Gen” revenues are Pegasus Model revenues based upon the SCH generated in the 
previous year. Based upon student headcount and fte projections, these revenues start at 
$97,632 in year 2 and increase to $380,428.00 in year 5. 

2. CAH funding is an annual College of Arts and Humanities funding commitment of 
$60,000. These funds will be used for needed library resources, staff and operational 
support, and graduate assistantship stipends. 

3. $25,000 will be allocated from Marching Band non-salary operations to support stipends 
for 2.5 graduate assistantships to work with the marching band and basketball pep bands. 

4. Graduate students will be assessed the Music Equipment Fee approved in March 2006 by 
the BOT. This fee, $70.00 per semester for full-time students and $35.00 per semester for 
part-time students, will generate funds to purchase and maintain musical instruments and 
other equipment used by students. This revenue is projected at $1,610 in year 1, 
increasing to $7,420 by year 5. 

5. Private funds are projections of spendables in current UCF Foundation Endowed Music 
Scholarship accounts that would be available to support graduate student stipends. 
Additional fund raising should increase these funds in the future. 

6. Adjunct savings will be realized by filling vacant faculty lines, future new faculty lines, 
and GTAs teaching courses currently taught by adjunct faculty. These savings are 
detailed in Appendix VIII. 

7. Space needs are anticipated to be alleviated in the short- and medium-term by additional 
faculty and GA offices and teaching space re-allocated to the Music Department as other 
units vacate current space to move into newly constructed facilities (i.e., Psychology and 
Engineering buildings). Long-term space needs will be addressed by the construction of 
Arts II, projected to be complete Fall 2011. 
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Revenue Summary 

Total revenues are projected at $123,210 in year 1, increasing to $545,748 in year 5. The revenue 
projections are conservative and correlate favorably with costs for the following reasons: 

• Pegasus generated SCH revenues are based upon the same student fte projections used to 
calculate costs and thus correlate closely with costs projections. 

• The majority of the students projected during the first five years of the program will be 
area music educators and professional musicians who want a masters degree but are place 
bound. Because there are no other masters programs in music in the Orlando 
Metropolitan Service Area, the proposed program has a ready market of students who 
generally will be part-time and not need support. 

• All revenue projections are based upon funds that will be directly generated by student 
tuition and fees or funds that are currently available (i.e., CAH funding, band operations, 
Foundation). The department will actively seek additional program funding through 
external gifts, grants, and partnerships, but the program as proposed does not depend 
upon these revenues. 

The MA in Music degree can be initiated Fall 2007 with no new faculty lines. The Music 
Department currently has three vacant lines created by recent resignations. With the approval of 
the CAH Dean, these three lines have been reconfigured to support the graduate program as well 
as other program priorities. It will be important to both the graduate and undergraduate programs 
that these vacant lines be filled by Fall 2007. The reconfigurations include the following: 

• Director of Bands; Associate/Full Professor with tenure. Dr. Richard Greenwood, who 
has served ably as Director of Bands for the past sixteen years, has asked to be re-
assigned to music education to support the graduate program and also undergraduate 
music education. This move is of great benefit to the music education and graduate 
programs, but it creates the need to hire a new Director of Bands. The importance of this 
position to the Music Department demands an experienced faculty member with great 
leadership ability, hence the senior level appointment with tenure. 

• Jazz Piano; Assistant Professor, tenure earning. The department has only one full time 
jazz faculty member, and jazz program has grown to the point where a second jazz 
faculty is needed. The department is submitting a proposal for a Jazz Studies track in the 
BM degree, and the new faculty member will be available to teach the Evolution of Jazz 
GEP courses as well as undergraduate jazz courses and jazz piano. This addition will 
allow our senior jazz faculty member, Professor Jeff Rupert, to teach in the graduate 
program. 

• Music Theory/Cello. Assistant Professor, tenure earning. The department needs an 
additional theory teacher to teach undergraduate theory and to teach undergraduate and 
graduate cello.  

The department will need a minimum of three additional faculty lines by the fifth year of the 
program to support enrollment growth in the undergraduate programs. The most important needs 
will be in music education, oboe/general music, and piano pedagogy and accompanying. The 
music education faculty member will teach the new methods classes in the revised BME degree. 
The oboe/general music faculty will teach primarily GEP classes formerly taught by existing 
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musicology faculty as they focus more on upper-division undergraduate and graduate music 
history courses. The pianist will address the growing demand for undergraduate and graduate 
study in piano pedagogy and accompanying. 

B. Describe what steps have been taken to obtain information regarding resources 
available outside the institution (businesses, industrial organizations, governmental 
entities, etc.). Delineate the external resources that appear to be available to support the 
proposed program. 

Current UCF Foundation endowment accounts designated for music scholarships total 
$801,000. On average, these endowment accounts should generate approximately $36,000 
(4.5% x $801,000 = $36,045) annually in spendables, most of which can be used to support 
undergraduate or graduate scholarships. We anticipate the MA Music will create additional 
gift opportunities. 

Additionally, we have been in contact with many outside arts organizations regarding 
supporting graduate assistantships for this program. Possible sources for outside funding 
include: 

• A Gift For Teaching has indicated an interest in funding graduate assistantships for 
string players who would teach in the A Gift for Music program as part of their GA 
duties. Additionally, we are seeking a grant from A Gift For Teaching that would 
provide operational support for the graduate program. 

• The Orlando Opera has expressed interest in using its grant sources to fund 
fellowships for graduate voice students specializing as opera singers.  

• We have begun a string fellowship program with the Orlando Philharmonic 
Orchestra, and we anticipate expanding this program over time and making it 
available to graduate string students.  

• Plans to expand the UCF bands activities, especially the marching band, will create 
need and opportunities for graduate assistantships to assist with that program. 
Operational and GA funding will come from fund raising and service activities. 

C. For graduate level programs, specifically address the potential negative impacts that 
implementation of the proposed program will have on related undergraduate programs 
(i.e., shift in faculty effort, reallocation of instructional resources, reduced enrollment 
rates, greater use of adjunct faculty and teaching assistants) and explain what steps will 
be taken to mitigate any such impacts. Also discuss the potential positive impacts that 
the proposed program might have on related undergraduate programs (i.e., increased 
undergraduate research opportunities, improved quality of instruction associated with 
cutting edge research, improved labs and library resources).  

The impact of the graduate program on the undergraduate program will be totally positive. 
Full-time faculty who will teach music history and theory courses in the graduate program 
will still teach some undergraduate courses, and new full-time faculty will be able to cover 
courses left open.  
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Graduate and undergraduate students in music usually study with the same applied faculty 
and perform together in student ensembles. In these cases the presence of graduate students is 
a positive influence on undergraduates in that the greater experience of graduate students 
makes them role models and leaders for undergraduates. All full-time and most part-time 
music faculty meet SACS criteria to teach both graduate and undergraduate courses. Applied 
graduate students will be spread out among the various applied faculty studios so that 
undergraduate students will not be displaced. In almost all cases graduate assistants will 
serve in an assisting capacity rather than as instructors of record for undergraduate students. 
Graduate assistants will be especially helpful as assistants in the large GEP classes. Graduate 
Teaching Assistants will provide improved lab support in music technology and music theory 
as well as logistical support to student ensembles. In courses where graduate assistants may 
serve as instructors of record (i.e., class piano, secondary applied study, music appreciation, 
ear training/sight singing), they will be teaching in highly structured curricula under close 
faculty supervision. 

New hires will particularly benefit undergraduate students in music education, piano 
accompanying and class piano, cello, and oboe. 

Additionally, the 5xxx level courses in music history and theory that have been developed 
are paired with corresponding 4xxx courses, providing more upper division music electives 
for undergraduate students. 

Library holding enhancements to support the graduate program will also be available to 
undergraduate students, enhancing their access to additional musical scores, recordings, and 
periodicals. 

Facilities improvements, including Arts II, will be of great benefit to undergraduate students 
as well as graduate students. Music students are in great need of additional practice rooms, 
rehearsal rooms, and acoustically appropriate performance venues. Facilities improvements 
directed at supporting the graduate program will also benefit undergraduate students. 

Overall, we see the graduate program as one that will enrich and strengthen the 
undergraduate program, raising standards of excellence throughout the music program. 

D. Describe any other projected impacts on related programs, such as required courses in 
other departments. 

The Music Department currently collaborates with the School of Film and Digital Media at 
the undergraduate level. We anticipate that this partnership will have expanded possibilities 
for collaborative programs at the graduate level. 

Music graduate students will be allowed to take some electives, subject to advisor approval, 
in some departments outside of music. Likely courses would be ones in history, non-profit 
management, art, theatre, education, and communication. However, no courses outside the 
Music Department will be required, so there should be no negative impact on other units. 

Specifically, graduate music education courses offered by the College of Education will be 
accepted as electives but not required in the MA in Music. 
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IX. Productivity 

Provide evidence that the academic unit(s) associated with this new degree have been 
productive in teaching, research, and service. Such evidence may include trends over time 
for average course load, FTE productivity, student headcounts in major or service courses, 
degrees granted, external funding attracted; as well as qualitative indicators of excellence. 

Department of Music Annual reports for 2001–02, 2002–03, and 2003–04 are included as 
appendices to this proposal. These reports provide an excellent summary of the quantity and 
quality of music faculty productivity in teaching, research/creative activity, and service. Over the 
past three years full-time music faculty and students have given over 1800 public performance 
off campus at the local, national, and international level. International performances include 169 
performances. Music faculty have published 193 articles, books, compositions, and CDs in this 
period and given 36 presentations at scholarly conferences. These performances and 
presentations have taken place on six continents in Canada, England, Sweden, Finland, Spain, 
Russia, Czech Republic, Germany, Austria, France, Italy, Hungary, Ireland, Australia, New 
Zealand, Brazil, Argentina, Mexico, Bolivia, Thailand, Japan, Korea, and South Africa as well as 
throughout the United States. 

 
On campus the Music Department has presented 363 performances, presentations, master classes 
and guest artists appearances in the last three years. Guest artists have included such 
internationally renowned musicians as Arturo Sandoval (internationally famous trumpet soloist), 
Adolf Herseth (former principal trumpet of the Chicago Symphony), Vance Villastrigo 
(nationally acclaimed jazz vocalist), Bonita Boyd (Flute professor, Eastman School of Music), 
Dick Hyman (nationally famous jazz pianist), David Kim (Philadelphia Orchestra 
Concertmaster), Claude Delangle (Internationally acclaimed French saxophonist), and Ed Metz 
(world renowned jazz drummer). This is only a sampling of an extensive list of outstanding guest 
artists who have performed for and taught our students. 

Music Department faculty are active in service on and off campus. Dr. Al Holcomb is President 
of the Collegiate Division of the Florida Music Educators Association (FMEA). Dr. Joanne 
Stephenson is Director of African American Studies at UCF. In 2003 Professor John Almeida 
hosted the Carmine Caruso International Jazz trumpet Competition at UCF. Dr. Keith Koons is 
President of the Southern Division of the College Music Society. Dr. Johnny Pherigo (Chair) 
serves on the Board of Directors of the Orlando Philharmonic Orchestra and A Gift For Music. 
Dr. Laszlo Marosi recently served at the conductor for the Florida Music Teachers Association 
All State Orchestra. 

The Music Department sponsors numerous workshops and festivals for high school musicians 
and the public. These include All-State Preparation Clinic, Clarinet Day, Sax Fest, the 
International Flute Festival, Horn Day, Rock & Roll Camp, and trumpet day. The June 2006 the 
Music Department hosted its first Vocal Arts Camp and Piano Camp for high school students. 
Additionally, Music faculty are very active off campus adjudicating and presenting master 
classes and clinics for high school as well as college music students. 
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Other Music Department collaborations and partnerships include those with the Orlando 
Philharmonic, Orlando Opera, the Atlantic Center for the Arts, Brevard Center, Meadowmount 
Music Festival, Interlochen Arts Academy, Epcot, and Seaworld. 
 

Music Department Headcount and SCH Data, 2002–06 
      

Music Major Headcount      
      

 Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006* 
BA in Music 27 26 26 43 77 

BME in Music Education (includes 
Pending) 72 90 65 91 99 

BM in Performance 34 35 42 40 54 
Subtotal 133 151 133 174 230 
% change  13.5% (11.9%) 30.8% 32.2% 

      
Music Pending 15 21 21 17 24 

      
Undergraduate Totals 147 172 154 191 254 

      
% change from previous year  17% (10%) 24% 33% 

      
MEd & MA in Music Education (COE) 13 30 21 22 23 

      
Degrees Awarded 2001/02 2002/03 2003/04 2004/05 2005/06 

      
BA in Music 10 3 4 11  

BME in Music Education 7 7 12 9  
BM in Performance 16 14 11 14  

      
Undergraduate Degree Totals 33 24 27 34  

      
MA in Music Education 1 3 2 1  
MEd in Music Education 1 1 5 12  

      
Graduate Degree Totals (COE) 2 4 7 13  

      
Student Credit Hour Production 2001/02 2002/03 2003/04 2004/05 2005/06 

      
Lower Division 6,587 5,815 5,838 6,046 5,853 
Upper Division 2,886 2,926 2,504 2,480 2,786 

Graduate 83 108 113 181 156 
      

Total SCH 9,556 8,849 8,455 8,707 8,795 
      

% change from previous year  (7%) (4%) 3% 1% 
      

Summer/Fall SCH 2002 2003 2004 2005 2006* 
      

Lower Division 3017 3056 3456 3204 3858 
Upper Division 1663 1530 1478 1557 1701 

Graduate 94 101 159 108 201 
Total Summer/Fall SCH 4774 4687 5093 4869 5760 
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% change from previous year  (2%) 8.6% (4%) 18.3% 

      
Faculty/Adjunct FTE F2002 F2003 F2004 F2005 F2006* 

Faculty 25 24 25 28  
Adjunct 9 6 6 5  

Total Faculty FTE 34 30 31 33  
      

Total Student FTE 274 276 287 284  
Ratio Student/Faculty FTE 8.1:1 9.2:1 9.3:1 8.6:1  

Ratio SCH/Faculty 120.8:1 137.6:1 139:1 128.9:1  
      

 
Source for data: Institutional Research 

*Fall 2006 data preliminary 

As can be seen from the data above, after several years of stagnation or decline in music major 
headcount and student credit hour production (SCH), these numbers have begun to climb in the 
past two years, in some cases dramatically. Preliminary Fall 2006 music major headcount shows 
an increase of 97 majors, or 72.9%, from Fall 2004. Summer/Fall 2006 SCH show an increase of 
925 SCH, or almost 20%, from Summer/Fall 2005. Several factors explain the previous decline 
and the recent increases in headcount and SCH. 

• MUL 2010, Enjoyment of Music, formerly the sole music GEP offering, is considered by 
many current students as out-of-date and not meeting their interests. Two additional 
general music courses, MUL 2016 Evolution of Jazz and MUL 2720 Music of the World, 
were added to the GEP alternative list for Fall 2006, resulting in a significant increase in 
GEP credits. Additionally, two new courses, MUH 2019 American Popular Music and 
MUH 2017 Survey of Rock Music, have been created and have been approved to be 
added to the GEP alternative list for Fall 2007. It is anticipated that this updated line-up 
of GEP music courses will result in significant increases in SCH in the near future. 

• Music major headcount declined early in this decade due to several factors: an 
increasingly dilapidated facility and equipment, several key faculty positions vacated by 
retirements but not filled, inadequate scholarship funds to be competitive with peer 
institutions in recruiting new music students, and a curriculum that was increasingly out 
of date and that in some cases created well-intentioned but counterproductive roadblocks 
for students. Since Fall 2004 the Bachelor of Arts in Music has been revised to return to 
its liberal arts degree origin, with a corresponding surge in students enrolling in the BA in 
Music. Outmoded proficiency exams have been eliminated to be in compliance with 
articulation agreements with community colleges, resulting in renewed interest from 
community college transfer students as well as improved student retention. Some 
improvements in facilities and equipment have been achieved, although this remains a 
problematic area. The Bachelor of Music and Bachelor of Music Education degrees are 
being revised, with the revisions to take effect Fall 2007. These revisions, plus new 
degree tracks in the BM in Jazz Studies and Composition should continue to generate 
increased music headcount. 
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• New internal policies have been implemented since Fall 2004 for greater productivity and 
equity in faculty assignments. For example, faculty load policies were developed in 
Spring 2005 and implemented Fall 2005 to ensure all full-time faculty maximized 
productivity within the constraints of good teaching practice in the discipline. These 
policies also ensured more equity in faculty teaching assignments. Courses with low 
enrollments in multiple sections were consolidated to have fewer sections with higher 
enrollment, and unnecessary courses with very low enrollments have been eliminated. In 
some cases music faculty were teaching in-load courses offered by other units, with the 
SCH going to the other unit and no compensation. This practice has been stopped, and all 
music faculty SCH generated in-load are credited to the Music Department. These 
changes have stimulated an increase in headcount and SCH with the same, or in some 
cases even fewer, faculty resources. It should be noted, however, that current music 
faculty teaching assignment policies and course enrollment policies for music majors are 
in most cases at the maximum that can be sustained without significant compromises in 
instructional quality. The unit has great potential for continued growth, but additional 
faculty lines, carefully planned and focused on the mission and goals, will be necessary to 
sustain growth. 















































































































































































































































































































































































































From:  Rhonda Nelson 

To: Borden, Paige 

Date:  9/12/2006 11:39:53 AM 

Subject:  APPROVED:  Addition of an accelerated B.S. to M.S. in Computer 

Science 

 

 

MEMORANDUM 

 

 

TO: Paige Borden, Director, Institutional Research 

 

FROM: Patricia Bishop, Vice Provost and Dean of Graduate Studies 

 

DATE: September 12, 2006 

 

SUBJECT:Addition of an Accelerated B.S. to M.S. Program in Computer Science, 

College of Engineering and Computer Science  

 

 

Program Name: M.S. in Computer Science (Accelerated B.S. to M.S. track) 

Program CIP code: 11.0101 

Prgram HEGIS code: 07.01 

Requesting subplan (track) code:  ________________ 

Implementation date:  Fall 2007 

 

Describe Change:  

___________Program Addition ______x__Track Addition                         

Program Change  ___________Track Change ____________Program Deletion  

___________ Track Deletion _________ Certificate Addition __________ 

Certificate Deletion ________ Certificate Change 

 

The College of Engineering and Computer Science requests the addition of an 

accelerated B.S. to M.S. program in Computer Science.  

 

The Graduate Council has reviewed and recommended approval of this 

acccelerated program in Computer Science.  This program has also received 

approval from the Undergraduate Curriculum Committee.  It has received final 

approval to become effective for Fall 2007.  Please proceed to implement this 

program and update all records in PeopleSoft, the online application, and all 

university record systems and degree program inventories.   

 

This memo will serve as the official approval letter for this change.  No 

additional hard copies will be mailed.  

 

cc: 

Dr. John Schell, Dean of Undergraduate Studies 

Dr. Neal Gallagher, Dean, CECS 

Dr. Jamal Nayfeh, Graduate College Coordinator, CECS 

Dr. Mark Heinrich, Interim CS Director, CECS 

Dr. Charles Hughes, Program Director, CECS 

Dr. Dennis Dulniak, University Registrar, Registrar 

Dr. David Dees, Associate Dean, Undergraduate Studies 

Ms. Beverly Azure, Assistant Director, Academic Services 



Institutional Research Staff - Green, Sullivan 

Graduate Studies Staff - Jones, Rodriguez, Winter 

 

 

 

Rhonda Nelson 

Sr. Administrative Assistant to 

Vice Provost and Dean, Graduate Studies 

Millican Hall 230 

PH:  407/823-6432  FX:  407/823-6442 

rlnelson@mail.ucf.edu 

 

 

 

CC: "ceh@cs.ucf.edu".mime.I;  Azure, Beverly;  Bishop, Patricia;  

Dees, David;  Dulniak, Dennis;  Gallagher, Neal;  Green, Derek;  

heinrich@cs.ucf.edu;  Jones, Tracy;  Nayfeh, Jamal;  Rodriguez, Barbara;  

Schell, John;  Sullivan, Linda;  Winter, Debra 
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